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Letter from the Chairman of the Board
Dear Readers:
The objective of OMA sustainability strategy is to participate in the
socioeconomic development of the regions where we are present by the
planning of their airport structure, the development of aerial connectivity and
a continuous improvement in the services we provide.
At OMA, through the Integrated Management System, quality, security and
health, environmental and social responsibility services are implemented to
ensure the compliance with policies, supported by the three basic principles of
economic, environmental and social sustainability.

OMA’s participation with the groups of interest was patent in 2014, traditional
traffic levels being surpassed by the handling of 14 million passengers at the
thirteen air terminals while, at the same time, increasing the productivity,
security and operative efficiency levels.
In order to mitigate the impact on the environment implicit to operation, during
this period we addressed environmental investment to the care of water and
a suitable management of waste, while continuing with an improvement of
energy efficiency at the facilities by means of savings initiatives and the use of
clean energy.
In the social sphere, OMA continues to strengthen the working environment,
connections with the surrounding communities and the incorporation of key
suppliers, in order to develop sustainable practices in the value chain.
A materialization of this vision places OMA among the group of companies
with the best international practices in the adoption of policies and systems
for measuring social, environmental and corporate governance actions which
represent, as a whole, the Sustainable IPC of the Mexican Stock Market.

In line with the commitment for a regular and transparent rendering of
accounts, this sixth OMA Sustainability Report was prepared in line with GRI
G3.1 guidelines and the Sectorial Supplement for Airport Operators, application
level B+.
This document details the results obtained by OMA in sustainability matters
and confirms its placement as a socially responsible company. I invite you to
familiarize yourselves with the actions taken by our employees, associates
and collaborators, thanking them all for their commitment with sustainable
development.

Lic. Diego Quintana Kawage
OMA Board Chairman

Letter from the Chief Executive Officer
Dear Readers:
The objectives established in the OMA Strategic Plan are aimed to sustainable
development of the company, operating its thirteen air terminals in equilibrium
with economic, social and environmental aspects with quality and customer
service, security and health, care of the environment and social responsibility
initiatives.
The details of this 2014 Sustainability Report offer a global vision of results
and goals met, reinforcing the performance of OMA, optimizing the quality of
processes and raising security and quality levels at all our work centers.

In compliance with the principles of continuous improvement, in 2014 the
perimeter of sustainability management was increased, incorporating additional
performance indicators on climate change, the protection of biodiversity and
the respect for human rights.
Outstanding among the achievements and relevant action of 2014 are the
following:
With the support of the International Airport Board through its Airport Service
Quality (ASQ) program, OMA promoted the adoption of better international
practices in order to offer world class services to its passengers, the performance
of Culiacan Airport on receiving the Award for the Best Regional Airport of Latin
America and The Caribbean in the under 2 million passenger/year category
being outstanding. The same award was granted to Mazatlan Airport in 2012
and 2013.

In the social environment, the OHSAS 18001 Certification applicable to security
and health was obtained;  in the same field we continue to progress in the SelfManagement Program, resulting in eight airports receiving the Safe Company
Certificate awarded by the Ministry for Work and Social Welfare. Also, for the
seventh time running OMA was recognized as a Socially Responsible Company
on satisfactorily complying with the evaluation of the Mexican Center for
Philanthropy.
On the matter of the environment, the ISO 14001 Certification was renewed,
and the levels of electric power consumption were maintained in 2014 despite
the increase in infrastructure, operations and passenger traffic.
These results confirm the commitment of OMA to construct a sustainable
future in each one of the communities where we are present.

I want to thank to the Board of Directors, Shareholders and Officers for their
support in maintaining the strategy for complying with corporate policy and
vision, extending these thanks to all employees, associates and collaborators
who have contributed to transforming our goals into optimum performance,
increasing the value for the groups of interest year by year.
Sincerely.

Porfirio González Álvarez
CEO

MEMORY PARAMETERS
[2.9, 3.1, 3.2, 3.3, 3.6, 3.7, 3.9, 3.10, 3.11, 3.13]

Through the OMA Strategic Plan we follow up on the actions for sustainability, while
the OMA Sustainability Committee plans and defines these actions in line with our
Sustainability Policy. The Committee is headed by the Managing Director of OMA
and  includes representatives from all the areas of the organization.
In order to compile the sustainability report, the data measuring techniques and
bases for calculation in all indicators are the same as those utilized in 2013, therefore
the information presented in previous years is not re-expressed. This information
was verified by the firm PricewaterhouseCoopers, S.C.
The document is prepared in line with data and activities ranging from 1 January to 31
December, 2014. The immediately-preceding reference is the report corresponding
to the annual presentation for 2013.
The report includes a coverage and scope delimited by the 13 airports operated by
OMA. And, in order to achieve a more precise focus, operations of the NH Hotel at
Mexico City International Airport Terminal 2 (except in the cases mentioned) are
excluded, as are the operations of OMA-VYNMSA Aero Industrial Park, and also the
operations of commercial partners and suppliers.
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Contact Information
[2.1, 2.4, 2.6, 3.4]

SUSTAINABILITY MANAGEMENT
sustentabilidad@oma.aero
Tel: +52(81) 8625-4300
CORPORATE OFFICES
Servicios Aeroportuarios del Centro Norte, S.A. de C.V.
Torre Latitud
Av. Lázaro Cárdenas 2225, L501
Col. Valle Oriente
San Pedro Garza García, N.L.
México, C.P. 66269
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1.

PROFILE
[2.1, 2.2, 2.6, 2.8]

1A. OMA: FOURTEEN YEARS OF OPERATION
At OMA we continue day by day with our commitment to connect people, carrying
them to their destination, facilitating their work, bringing them closer to their loved
ones, or as a path for them to enjoy their vacation.
OMAis a Company which has, since 1998, operated and administered the concession
granted by the MexicanFederal Government for 13 airports in Mexico’s Central and
Northern regions. The organization also includes OMAQ Carga and the NH Hotel at
terminal 2 of the Mexico City International Airport, as well asOMA-VYNMSA.

Relevant 2014 figures:
1,047

direct employees.

107

national destinations.

1,281

indirect workers1.

56

international destinations.

14,694,935

passengers.

6,344 hectares of airport space.

27

airlines connecting
destinations from our
airports.

$833 million pesos of investment
in infrastructure.

Indirect workers: People hired through a third party as security guards, reviewers, parking lot attendants
and cleaning personnel.

1
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Stock structure of Grupo Aeroportuario del Centro Norte (OMA)
[2.3]

Aeroinvest (ICA) and Aéroports de Paris Management (ADPM) are the strategic
partners operatingOMAthrough Servicios de Tecnología Aeroportuaria, S.A. de C.V.
(SETA).

1
2

SETA: Servicios de Tecnología Aeroportuaría, S.A. de C.V.
SETA: Includes 1,440,783 repurchased shares.
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1B. OMA CULTURE
[4.8]

Vision

To be the leader airport group in Mexico in the creation of value for the airport
industry, its personnel and shareholders.

Mision

To develop airports with world class quality and security infrastructure and services
to meet the needs of our customers and promote our sustainable development.
One of our priorities is to generate social, economic and human values .The values
governing our daily operation become an organization culture evidencing our beliefs.

PROFILE OMA CULTURE
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Values

• Ethics
Integrity in carrying out our activitities.

• Collaboration
To motivate and promote initiatives for contributing to team work.

• Innovation
The application of new ideas that propose solutions and promote continuous
improvement.

PERFIL CULTURA OMA
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• Customer service
To surpass expectations with an attitude and vocation for service.

• Sustainability
To aim our operations and take action for the benefit of present and future generations.

PERFIL CULTURA OMA
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1C. OMA INFRAESTRUCTURE
[2.2, 2.4, 2.5, 2.7, 2.8, 3.8, EC8]

The infrastructure developed and operated by OMA is the means to provide the
services deserved both by customers and users, who resort to the services offered.
Our facilities connect our commercial partners and the passengers, who in 2014
were more than 14 million. In order to achieve this, it is extremely important that
everyone visiting our facilities finds at the OMA airports a high standard of service
and operational efficiency from our Company, which concerns itself with and takes
steps in favor of the community and its surrounding environment.

PROFILE OMA INFRAESTRUCTURE
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*Total Surface area of the airport, base on the data base of the Secretaria de Comunicaciones y Transportes (Ministry for Communications
and Transport) (SCT).
**Dimensions in accordance with the Publicación de Información Aeronáutica (Aeronautical Information Publication) (PIA), issued by
Servicios a la Navegación en el Espacio Aéreo Mexicano (Navigational Srvices in Mexican Air Space) (SENEAM-SCT).
PROFILE OMA INFRAESTRUCTURE
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OMA invests constantly in infrastructure for the purpose of improving and making
facilities more efficient. And in order to ensure project continuation, there is a Master
Development Plan 2011-2015 in which $833 million pesos were invested during 2014.

Investment in infrastructure 2014
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31

PROFILE OMA INFRAESTRUCTURE

32

Infrastructure Investment through 2009-2014

Figures for the year 2010 do not include the investment in Terminal B of the
Monterrey airport, which amounted to 840 million pesos.
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33

1D. SERVICES AND DIVERSIFICATION
[2.2, 2.7]

OMA looks for continuous innovation in the offer of the services it provides, taking
into consideration user, visitor and passenger expectations. By diversifying the
services, comfort within airport facilities is increased day by day in order to achieve
an unforgettable travel expoerience.

Airport services

Services offered as a part of the OMA concession include:
• Landing and takeoff.
• Parking on the platform, boarding, disembarking, extended or overnight stay of
aircraft.
• Mechanical loaders, telescopic passageways and aircraft.
• Use of Airport Tariff (TUA), which includes use of terminal building facilities such
as free access zones, restricted access, review and delivery of baggage areas
and halls, end waiting rooms, road systems, signalling, flight arrival/departure
information systems, flight information screens, access for persons with
disabilities and attention modules.
• Leasing of the hangars, workshops, warehouses, storerooms, premises and
facilities essential for airline and complementary service provider operations,
together with ticket counters and spaces for the sale of air and land transportation
tickets.
PROFILE SERVICES AND DIVERSIFICATION
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• Parking lots for cars and for public land service transportation vehicles.
• Health services, emergency medical attention and ambulances.
• Water treatment, garbage collection and the incineration of organic produce
coming from international flights.
• Security and surveillance, review of passengers and their hand luggage.
• CREI: Cuerpo de Rescate y Extinción de Incendios (Fire Rescue and Extinction
Corps).
• Rights of access to land transportation services for the public and service
providers.
• Conservation, maintenance and cleaning services.

Complementary services

In this range of services we offer:
• Ramp.
• Traffic.
• Dispatch.
• Supply of fuel.
• Withdrawal of unused aircraft.
• Security and surveillance of aircraft, baggage, cargo and mail.
• Maintenance and repair of aircraft and supporting services on the ground.
• CREI, cooling of brakes and washing of asphalt for spillage of fuel and lubricants.

PROFILE SERVICES AND DIVERSIFICATION
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Commercial services

We also place a wide range of products and services at the disposition of visitors and
users through OMA Plaza, consisting of commercial premises located at the airports
and offering articles and services such as handicrafts, souvenirs, duty paid, duty free,
books and magazines, lottery, gifts, gastronomy, boutiques, fashion and accessories,
restaurants, bars, and snack and coffee shops, as well as food and beverage dispensing
machines.
OMA airport facilities have non-essential services for operation, available for the
comfort of passengers and visitors. The repertoire of services can vary according
to each airport: automatic teller machines, ticket sales, direct telephone lines to
arrange for car rental, wireless internet and public telephones, massage chairs, Banks
branches, bureaux de change, telephone booths, hotel services, tourist information,
car rental, business centers, time sharing and suitcase packaging.
The large flow at all OMA airports makes their spaces attractive for companies
wishing to advertise their products and services at the facilities. There are specific
advertising spaces for this purpose, such as:
• Digital advertising.
• Fixed advertising.
• Alternative advertising.
• Showrooms.

PROFILE SERVICES AND DIVERSIFICATION
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•
•
•
•

Temporary exhibitions.
Podiums.
Seasonal decoration.
BTL (below the line) activities.

The accumulated experience and sensitivity to user needs have facilitated evolution
of a reinvention of the airport concept. Part of this process has been to promote
services which go beyond passenger movement, maintaining facilities with an
extensive commercial gallery where one can find prestigious brands, entertainment
areas, refined restoration services and, of course, comfortable rooms and hotels.
During 2014 forty seven (47) new commercial spaces came into operation  and a 96%
occupancy rate was maintained in those already existing.
At OMA, innovation goes beyond being an instrument to increase productivity and
competitivity, being one of the main sources for the creation of value for all users and
passengers. Further to this line of development, during 2014 some high technology
and interaction services were launched, identified as: Magno Pantallas (screens) in
Acapulco, Ciudad Juárez, Mazatlán, Tampico and Zihuatanejo; Walls interactives
in Ciudad Juárez, Culiacán, Chihuahua, Mazatlán, Monterrey and Tampico;
multisensorial corridors pasillos in Monterrey, Mazatlán and Tampico; Wayfinders, in
addition to the new OMA TV entertainment service at all Group airports.

PROFILE SERVICES AND DIVERSIFICATION
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This type of initiative, taken overall, has made it possible to maintain a growth in
commercial income of 12% annually over the past three years. At the present time,
commercial revenue represents 53% of total non-aeronautic income and 14% of the
total revenue of OMA.
Since we are aware of the importance attached by users to the establishment of
links through the social networks, today we have more than 125 thousand followers
on Facebook with whom constant interaction takes place and whom we notify of
the promotions of OMA Plaza, in addition to attending in this way to comments,
complaints, suggestions and requests for information.

Diversification
[2.7, 3.8, HR1, AO8]

The main interests ofOMA in growing beyond the generation of a greater economic
value for our partners and shareholders, is joined to the conviction that our business is a
motor for boosting the local economies where we are present, and an important entity
for those making use of our facilities.
Under such premises an endeavor is made to provide maximum commodity to users and
passengers, both in our facilities and around the airports, expanding the offer of services.  
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In 100% of investment agreements in the new Group projects, the commitments for
each supplier to respect the human rights of those who are going to collaborate in
making these projects a reality is assured. Likewise, care is taken not to affect adjoining
communities, which underwent no physical or economic displacement deriving from
our operations or from the new infrastructure projects taking place during 2014.
Included among the most outstanding measures in OMA diversification during 2014 we
have:
• Termination of the urbanization process and commencement of construction
of the first inventory bay with a surface area of 5,000 m2at theOMA – VYMNSA
Aero Industrial Park of the Monterrey airport.
• Startup of construction of the Hilton Garden Inn Hotel in the Monterrey airport,
where OMA holds an 85% participation together with the Santa Fe Grupo
Hotelero.
• Construction and startup of operations of a gasoline station in Tampico airport
through the leasing of uneven ground to a third party.
• Occupancy and operation to 95% capacity of the Cargo City Building at the
Monterrey airport, focussing on the offer of office space to companies involved
in cargo and logistics activities.

PROFILE SERVICES AND DIVERSIFICATION
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OMA Cargo
[AO3]

Since 2004, at the Monterrey, Chihuahua and Ciudad Juárez airports, OMA offers
handling and storage of foreign service cargo. On integrating air transportation
with different types of transport, the transfer of goods to their final destination is
facilitated and speeded up.
Throughout the year 2014 a total of 86,372 total tons of cargo, both domestic and
international, were handled at the 13 airports.
The following can be emphasized among the achievements of OMA Cargo during
2014:
1. Reconfiguration of spaces in the warehouse area which increased from 420
positions to 790; a growth of 110% in the inspection area; together with the
installation of roofing in the switchyard.
2. Innovations in the operative processes, dividing them by sidewalks, warehouse
and switchyard.
3. Administrative procedures were made more efficient in order for services to be
speeded up.
4. The air business recorded a 20% growth, while land increased by 33%.
5. A strategic alliance between the airports of Dallas-Fort Worth and Monterrey
has taken place in order to promote the link with this important cargo terminal.

PROFILE SERVICES AND DIVERSIFICATION
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Total cargo carried (tons) 2011-2014
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NH Hotel
The NH Hotel NH atterminal 2 of the Mexico City International Airport offers travellers
high quality lodging services without leaving the airport facilities. At the close of
2014 the NH Hotel recorded a total revenue of 195.7 million pesos with an average
occupancy of 80%.
Revenue and average occupancy NH Hotel

PROFILE SERVICES AND DIVERSIFICATION
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2.

CORPORATE GOVERNANCE
[4.1, 4.2, 4.3, 4.4, 4.5, 4.7, 4.9, 4.10, LA13]

2A. BOARD OF DIRECTORS, SUPPORTING
COMMITTEES AND OMA MANAGEMENT TEAM
The primary responsibility of the Board of Directors is to define OMA guidelines
and to establish the strategies marking the principal directrices of our business. The
Board of Directors consists of 11 members, five of whom are independent while one
is a woman.
One of the activities and duties of the Board of Directors is to approve the business
plan and the annual budget, propose increases in the capital stock and approve
the twice-monthly Master Development Program. The Board fixes the route to be
followed in designing and implementing business sustainability strategies, and
analyses the potential risks faced by the Company in daily operations.
The Board must also supervise compliance with OMA rules, certifications and code
of conduct, as well as check correct execution of the Sustainability Policy. The OMA
Managing Director is not a member of the Board of Directors, and the Chairman of
the Board of Directors holds no executive office within the Corporation.

CORPORATE GOVERNANCE BOARD OF DIRECTORS, SUPPORTING COMMITTEES AND OMA MANAGEMENT TEAM
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Information as of December 31, 2014.
The following web page can be consulted for the biography of the Directors: http://ir.OMA.aero/es/directors.cfm
*Appointed by SETA / Directors appointed by the Series “BB” shareholders.
** Those persons not linked with the managerial team of the Corporation who are selected for their experience,
capacity and profesional prestige are the Independent Directors, considering also that due to their peculiarity
they can perform their duties free from conflicts of interest and without being subject to personal, patrimonial
or economic interests, in the terms of article 26 of the Stock Market Law.
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The Manual of the Board is the document laying down the guidelines for determining
the composition of the Board of Directors. Their selection requires them to have
previous experience, as established by the Stock Market Law (LMV).
A Director standing as candidate for the office of Chairman of the Board must qualify
in the Financial Expert Criteria established by the Sarbanes-Oxley Law (SOX).
As regards the compensations of the Managing Director and Executives, the Integral
Retribution Policy (fixed and variable) is the guide fixing the amounts assigned for
this ítem, being reviewed annually by the corporate practices, finance, planning and
sustainability committees and the Board of Directors.
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Evaluation of the directors is a variable frequency process of which they are not
previously advised, measuring performance and compliance with the fiduciary duties
of each. In order to guarantee process autonomy and confidentiality, the evaluation
procedure is coordinated by an outside supplier. The results of this evaluation are
incorporated to the recommendations made by the directors during Board practices
on the matters of auditing, finance, planning, sustainability and risks, for the purpose
of continuously improving their performance.
OMA has sundry means and mechanisms to maintain communication and
transparence between the Board of Directors and the groups of interest, coordinated
by the the Investors Affairs area:
• Telephone conferences with investors.
• Monthly and quarterly reports published on the OMA web page.
• Reports to the Bolsa Mexicana de Valores (BMV) (Mexican Stock Exchange),
to the Comisión Nacional Bancaria y de Valores (CNBV) (National Banking and
Security Commission) and to the NASDAQ.
• Policies for preparation and publication of relevant corporate events.

CORPORATE GOVERNANCE BOARD OF DIRECTORS, SUPPORTING COMMITTEES AND OMA MANAGEMENT TEAM

50

Supporting Committees
The OMA Board of Directors is supported by two committees on Auditing and
Company Practices, Finance, Planning and Sustainability made up of five independent
directors. The Shareholders’ Meeting elects the Chairman of both committees.
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The responsibilities of the Supporting Committees, in each case, are the following:

Auditing Committee
The Auditing Committee has the following attributes and duties:
A. Related to Corporate Policies.
1. To collaborate with the Board of Directors and internal corporate management
bodies, in the design and evaluation of corporate, accounting, financial
information and internal control policies, according to law.
2. To supervise procedures for disseminating relevant information and corporate
controls and procedures, including their internal controls, the basis for
preparation of the financial statements.
3. To contribute with the Board of Directors in supervising the integrity of the
financial statements of the corporation and of the companies controlled by the
latter.
4. To review critical accounting policies and practices, alternative treatments
for issuing the financial information laid down in the International Financial
Review Standards (IFRS),the consequences of using accounting treatments
and alternate revelations, and any other written communications between the
independent auditor and management in connection with such matters.
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5. To verify the introduction of policies which include contingency procedures
and plans for the recovery of information.
6. To evaluate mechanisms for the identification, analysis, administration and
control of risks to which the corporation is subject, together with the criteria
for revealing same.
7. To support the Board of Directors in analysing the policies put forward by the
Managing Director, specifically as regards treasury management, derivate
financial products, investment in assets and retain liabilities, ensuring alignment
to the Strategic Plan and corresponding to the regular line of corporate  
business.
8. To confer confidence on investors and interested third parties with regard to an
honest and responsible conduction of the corporate business.
B. With regard to the independent Auditor.
1. To verify that the independent auditor and the firm to which he belongs meet
the self-determination requirements established by legal and professional
provisions.
2. To propose the appointment of the independent auditor and approve his
profesional services towards the corporation and its subsidiaries, his work
program and his retribution, and submit his contract to formal approval by

CORPORATE GOVERNANCE BOARD OF DIRECTORS, SUPPORTING COMMITTEES AND OMA MANAGEMENT TEAM

53

the Board of Directors; to supervise his performance and remove him should
the circumstances so justify. It will, moreover, intervene in resolving any
disagreements which may arise between management and the independent
auditor, and judge whether permitted services rendered by the latter not
connected with auditing are compatible with his self-determination with
respect to the corporation.
3. To establish procedures for reviewing the proposals of independent auditors in
connection with auditing and non-auditing services, based on the provisions of
point 5 below.
4. To propose the appointment of the external auditor of OMA and recommend
his engagement to the Board of Directors. Any change or removal thereof must
be approved by majority vote of the members of the Board of Directors, after
hearing the opinion of the Auditing Committee.
5. To approve the services of the external auditor, other than those corresponding
to his status as auditor, before they take place, when such services represent  
more than 5%, in the aggregate, of the annual settlement for auditing services,
ensuring that the investing public is advised annually of said settlements.
6. To ensure that the partner of the registered public accounting firm proposing
the auditing services to the Corporation, does not provide services to the latter
for more than 5 (five) consecutive tax periods.
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7. To evaluate the performance of the corporate entity providing the external
auditing services, and to analyse the judgment, opinions, reports or releases
prepared and signed by the independent auditor. The Committee may, for this
purpose, require the presence of said independent auditor when it so considers
this convenient, withour prejudice to meeting with the latter at least once a year.  
8. To check with the independent auditor any problems detected by the latter
in his reviews, together with the response issued by management. To review
also the certification of the independent auditor and the communication on
the internal control report of management.
9. To review his opinion on the financial statements and the report rendered on
internal control with the independent auditor.
10. To evaluate any critical accounting policies and practices with the independent
auditor when the opportunity arises, including the alternative treatments for
financial information mentioned in the IFRS which have been discussed with
management, considering the effects of using said alternate treatments and
procedures and the treatment proposed by the independent auditor.
11. At least once a year, to obtain and review a report by the independent auditor
or by an independent expert institution in the subject, describing the quality
control procedures of the firm providing the external auditing services,
together with the relevant issues deriving from the reviews of said quality
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control performed either internally, by other external professionals, or by the
corresponding authorities over the past 5 years, indicating the steps taken to
resolve such issues.
12. The Committee must assure that the firm entrusted with carrying out
the external auditing of the Corporation is officially registered as a public
accountants firm.
13. The Committee must assure of compliance related to accounting, internal
accounting controls or auditing matters.
14. It must assure itself that the external auditing firm does not provide the
following services to the Corporation: safekeeping of books or other services
related to the accounting records or the financial statements, design and
introduction of financial information services, appraisal or valuation services,
opinions on any reports on contributions in kind, actuarial services, external
internal auditing services, management and human resources, broker or agent
activities, investment or banking investment services advisor, legal and expert
services not related to external auditing and any other activities determined  
by the Committee by means of applicable rules, which is not permisible or
authorized. The Committee should, therefore, approve any other service not
related to external auditing, including in tax matters.
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C. With regard to the Internal Auditor.
1. To meet periodically with the internal audior and independent external auditor,  
in order to review the integrity of the processes related to preparation of the
financial statements of the corporation and its subsidiaries, the structure and
efficiency of the internal control system including controls and revelation
procedures, and internal control on financial reports.
2. To review the regular internal reports to management (or summaries of same)
prepared by the internal auditing department, and to respond to management
in connection therewith.
3. To evaluate the activities, structure and history of the internal auditing activity
at least once a year.
4. To annually review and propose changes, as applicable, to the internal auditing
policies.
5. To advise the Board of Directors in connection with the selection and removal
of the officer in charge of internal auditing.
6. As frequently as determined by the Chairman of the Committee, to review
any significant problems, disagreements with management and the scope of
the restrictions during the course of his duties with the person responsible for
internal auditing.
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7. To periodically review the complaints received with the internal auditor, and the
internal procedure followed for their clarification and the conclusion thereof.
8. The Committee is empowered to: (i) investigate any matter requiring attention,
with full access to all the books, records, facilities and personnel of theCorporation;
(ii) to maintain external legal advisors, external accountants or others advising
the Auditing Committee; and (iii) to require any officer or employee of the
Corporation, the external consultants of the Corporation, the internal auditor
or indepdendent auditors to attend the meetings of the Auditing Committee or
meet with any members of, or advisors to, the Auditing Committee.
9. The Corporation must provie sufficient funds to the Auditing Committee to
pay the fees of the independent auditors and any other advisors required by
the Committee to resolve matters related to the Corporation, together with
the necessary or appropriate administrative expenses incurred by the Auditing
Committee or any of its members individually in the compliance of their duties.
D. Financial Information.
1. To support the Board of Directors in supervising the integrity of the financial
statements of the Corporation and those of its subsidiaries.
2. To discuss the Financial Statements of the Corporation and its subsidiaries with
those responsible for their preparation and review and, based on the foregoing,
to recommend their approval or otherwise to the Board of Directors.
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3. To review and comment, as applicable, with management and the independent
auditor, on the annual financial statements of the Corporation, the quarterly
financial statements and other information to be included in the quarterly and
annual reports, taking into consideration in the same way any internal control
reports or summaries plus the reports or financial information delivered
by the Corporation to any government authority or to the public, including
management certifications, as required by Law.
4. To prepare the opinions to which Article Eighteen, paragraph 25 of the corporate
bylaws and the Stock Market Law refer. The Auditing Committee shall prepare,
among others, the opinión to which Article 28, section IV, insert c) of the Stock
Market Law refers with respect to the contents of the report presented by the
Managing Director, and submit such information to the consideration of the
Board of Directors for subsequent presentation to the Shareholders’ Meeting
based, among other issues, on the opinión of the External Auditor. In view of
quoting on NASDAQ, the corresponding application will be prepared in English.
5. To discuss on the quarterly and annual press releases on the results of the
Corporation, including the type and presentation of information, paying special
attention to any proforma information or that beyond the scope of the IFRS.
6. To evaluate the financial information and the guidance on results provided to
the analysts and classifying agencies.
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7. To evaluate and express an opinion on any finding by the Managing Director
or Finance Director of the Corporation related to the certifications of the
annual and quarterly reports prepared by the Corporation, in connection with:
(1) substantial deficiencies in the design or operation of the internal control
system which could reasonably affect adversely the capacity of the Corporation
to record, process, summarize and report on financial information; (2) any
illegal act involving management or other employees having a significant role
in Corporate Controls.
8. To review the matters related to IFRS application and the filing of financial
statements, including significant changes in the selection or application of
IFRS methods by the Corporation; serious problems related to the sufficiency
of internal controls and all auditing actions adopted, in view of significant
deficiencies in internal control.
9. To review the financial information to be included in the annual report of the
Corporation, jointly with the External Auditor.
E. Internal controls.
1. To ensure that the Managing Director provides follow-up and compliance
with the resolutions of the Shareholders’ Meetings and other meetings of the
corporate Board of Directors, in accordance with any instructions given by said
Meeting or the Board.
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2. To verify that the Company establish the procedures for receiving, locating
and processing complaints related to the accounting or internal bookkeeping
controls or auditing matters under a system of confidentiality with respect to
complaints filed by OMA employees, the control of which will be handled by
the legal area or the internal auditing area, as applicable.
3. To review compliance with applicable standards with the OMA Director for
Legal Matters, including regulation of the operations with securities and any
matter which could have a significant effect on OMA financal information.
4. To review the effect of accounting and regulatory initiatives, together with out
of balance structures or operations in the OMA financial statements.
5. To deliver annually to NASDAQ and whenever changes take place in the Auditing
Committee, a certification issued by a top executive verifying compliance
with the requirements of the Sarbanes-Oxleylaw on the Auditing Committee,
revealing the differences existing in the terms of this law with respect to
corporate Governance practices and the relevance and Independence of the
independent members.
6. To require from relevant directors and other employees of OMA, or the latter’s
holding companies, reports on preparation of the financial information and
any other information considered necessary for the exercise of its duties.
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7. To investigate any defaults of which it is aware on operations, guidelines
and policies, internal control and internal auditing system, whether of the
Corporation itself or of the companies under its control, for which purpose an
examination should be made of the documentation, records and other verifying
evidence, in the degree and to the extent necessary for such purpose.
8. To request periodic meetings with the relevant directors, together with the
delivery of any type of information related to the internal control and internal
auditing of the Corporation or of the companies under its control.
9. To ensure correct application of the Normas de Información Financiera (Financial
Information Strandards) (NIFS), updated to their most recent versions, for
due registration of Corporate operations in the accounts and, as a result, due
interpretation by its readers and the investing public.
F. Code of Ethics.
1. To review the OMA Code of Ethics and Conduct in Business when this is
amended, together with the system to enforce its observance, and decide
whether said document complies with applicable provisions.
2. To be aware of relevant events which could affect the results or working of
OMA, in order to propose such action as it considers pertinent in order to avoid
any contingency.
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3. To receive comments made by shareholders, board members, relevant
directors, employees and, generally speaking, any third party, with respect to
the matters to which the preceding number refers, and to take such action as it
considers suitable in connection with said comments.
4. To take all such other action as may be attributed thereto in the terms of law,
the OMA Bylaws, and others provisions coming within its competence and
entrusted thereto by the Board of Directors.
G. Reports.
1. To report to the Board of Directors on the current status of internal controls
and mechanisms, together with the internal auditing of the Corporation and
the entities coming under its control, including any irregularities detected.
2. To prepare for consideration by the Board of Directors the report to be rendered
by the latter to the Shareholders’ Meeting, on the contents of the report by the
Managing Director. This opinion should indicate:
a. Whether the accounting policies and criteria and information followed by
the Corporation and the entities under its control are adequate and sufficient,
taking into consideration the specific circumstances thereof.
b. Whether said policies and criteria have been consistently applied in the
financial information of the Corporation presented by the Managing Director.
c. If as a result of numbers a) and b) above, the information presented by the
Managing Director reasonably reflects the financial situation and the results of
the Corporation.
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3. To rerport to the Board of Directorson important irregularities detected in
the exercise of duty and, as applicable, the corrective measures adopted, or
propose those which should be applied.
4. To effect an annual appraisal of the Auditing Committee in relation with its
objectives and present an Annual Report on its activities to the Corporate
General Meeting of Shareholders. This report should be presented at lateston
the date of the Board Meeting at which the Annual General Meeting of
Shareholdersis convened.
5. The chairman of the Committee should present a report to the Board of
Directors on:
a. The status of the internal control and internal auditing systems and, as
applicable, their deficiencies and deviations, together with the aspects requiring
improvement, taking into account the reports and opinión rendered by the
independent auditor or any other independent expert rendering his services
during the period.
b. A mention and followup on the preventive and corrective measures
implemented, based on the results of investigations on failure to comply with
operating guidelines and policies and the accounting records, whether of the
Corporation itself or of the entities under its control.
c. An evaluation of the performance of the corporate entity providing the
External Auditing services, and of the external auditor in charge of same.
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d. A description and appraisal of the additional or complementary services
provided, as applicable, by the independent auditors, and those rendered by
other independent experts in connection with the aims or objectives of the
Auditing Committee.
e. The principal results of reviews of the financial statements of the Corporation
or of the entities under its control.
f. A description and the effects of the amendments to accounting policies
approved during the period covered by the report.
g. The measures adopted due to comments received from shareholders,
directors, relevant executives, employees and any third party with respect to
the accounting, internal controls and other matters related to external and
internal auditing, or arising as the result of complaints of facts considered
irregular in management.
h. A followup on the resolutions adopted at Shareholders’ Assemblies and
Board of Directors’ meetings.
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Corporate Practices, Finance, Planning and Sustainability
Committee
A. Performance of Corporate Practices.
On the matter of Corporate Practices, the aim of the Committee is to lessen
the potential risk of engaging in operations under conditions disadvantageous
to corporate equity, or which confer privileges on a specific group of persons or
shareholders.
For this purpose, the Committee shall have the following duties in the matter of
Corporate Practices:
1. To convene a shareholders’ Meeting and arrange for insertion of the items they
consider relevent on the Agenda.
2. To support the Board of Directors in preparing the reports to be presented
by the latter to the Shareholders’ Meeting, on the operations and activities
in which the Board of Directors has intervened in accordance with the Stock
Market Law.
3. To propose and express an opinion to the Board of Directors on the following
matters:
a. Policies and guidelines for the use or enjoyment of corporate assets by
Company executives and related parties.
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b. On each operation with related parties, except for cases of exception.
c. The policy for exempting the operations of the corporation with related
parties from authorization.
d. Operations effected between the corporation and the employees.
e. Unusual or non-recurrent operations.
f. The appointment, removal and remuneration of the Managing Director.
g. Policy of appointing and compensating relevant executives.
h. The dispensations granted to a director, relevant officer or person in a
position of command in order to take advantage of business opportunities,
either directly  or in favor of third parties, corresponding to the Corporation.
i. The operations with related parties, which the Corporation or entities under its
control desire to execute as provided for such purpose in the respective chapter.
4. The Committee is responsible for supporting the Board of Directors in
establishing policies which promote corporate performance taking place within
a legal framework while, at the same time, making possible an opportune
defense of its rights and interests, always through institutional channels.
5. To request from the Managing Director and the different Internal Committees
of the Corporation, such reports on their activities as it reasonably considers
necessary to evaluate same in order, as applicable, to present the correponding
report to the Board of Directors.
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6. To submit to the consideration of the Corporate Board of Directors, through
the Chairman, filing of the corresponding legal action against officers of the
Corporation and its subsidiaries who fail to comply with the principles of loyalty
and diligence.
7. To evaluate and, as applicable, advise the Board of Directors when one of its
members has or becomes involved in a conflict of interests, in accordance with
the Bylaws and the Stock Market Law.
8. To listen to the relevant directors in the event differences of opinión exist  
between them, and to incorporate such differences in the corresponding
reports and opinions addressed to the Board of Directors.
9. To prepare evaluations and opinions requested therefrom for such purpose by
the Board of Directors.
10. To consider and present to the Board of Directors, for approval, a proposal to
declare the Corporation as a Socially Responsible Entity, the Business Code of
Ethics and an information system on ilegal facts and the protection of informers.
11. To review the OMA Code of Ethics and Business Conduct when amendments
take place, together with the system to enforce its observance, and decide if
said document complies with applicable provisions.
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12. To participate in promoting the Code of Ethics and Principles of Corporate
Social Responsibility.
13. To promote consideration by the Corporation of third parties interested in the
adoption of its decisions.
14. To foster strategies which result in OMA being more competitive, which
facilitate the transparency of its decisions and which foster the confidence
of the investing community, of stock market analysts and of the government
authorities.
15. To become familiar with relevant events which could affect the results or the
working of OMA, in order to recommend any action considered advisable in
order to avoid any contingency.
16. To receive any comments from the shareholders, directors, officers, employees
and, generally speaking, any third party, with respect to the matters to which
the preceding number refers, and to take such action as it considers pertinent
in its judgment in connection with said comments.
17. To carry out any other activities which may be applicable in accordance with
law and the OMA Bylaws, together with those entrusted thereto within its
competence by the Board of Directors.
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B. Finance and Planning Duties.
The Finance and Planning duties of the Committee appointed for such purpose by the
Board of Directors, will be aimed towards evaluating long-term strategic planning,
together with investment and financing policies, and identification of the risks to
which the Corporation is subject and an evaluation thereof, engaging in the following
tasks:
Strategic Planning.
To support the Board of Directors, supervise the strategic vision of the Corporation to
ensure its stability and permanence in time. Based on the foregoing, the Committee
should analyse the general guidelines presented by Management and decide on the
Strategic Plan of the Corporation and provide follow-up on its implementation.
Risks.
To establish policies providing means for the identification, analysis, administration,
control and an adequate information of any risks.
To evaluate the means filed by the Managing Director for identification, analysis,
administration and control of the risks to which the Corporation is subject, and render
an opinión thereof to the Board of Directors.
To evaluate the criteria presented by the Managing Director in connection with
any risks to which the Corporation is subject, and render an opinion to the Board of
Directors.
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Investment and Financing.
To evaluate and comment on the investment and financing policies of the Corporation
proposed by Management, and render an opinion to the Board of Directors; and also to
ensure that such policies are in agreement with the Strategic Plan of the Corporation.  
To assist the Board of Directors, comment on the premises of the annual budget and
provide follow-up on its application and on its control system, also evidencing its
alignment with the Strategic Plan.
To evaluate and check that financial projections are in line with the Strategic Plan of
the Corporation.
To evaluate the reasonability of the principal investments and financing operations
of the Corporation, in accordance with established policies.
To support the Board of Directors in analysing the policies presented for authorization
by the Managing Director for managing the Treasury, in connection with derivate
financial products, investment in assets and retention of liabilities, ensuring their
alignment with the Strategic Plan of the Corporation.
The Committee should, likewise, verify that the liabilities referred to above are in
line with the Strategic Plan and correspond to the regular course of business of the
Corporation.
To review the Master Five-Year Development Program of the airports operated by
corporate subsidiaries to be filed with the Ministry for Communication and Transport,
and amendments thereto, if applicable.
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C. Sustainability duties.
The main objectives of the actions taken by the Committee in connection with
sustainability are protection of the environment and the sustainable development
of all Corporate projects, together with identification of the risks to which the
Corporation is subject in the matter of sustainability. The duties to be carried out by
the Committee will be the following:
1. To define the concepts of sustainability and their application within the
Corporation.
2. To create, propose and submit the guidelines on sustainability to be followed
by the Corporation (in accordance with internal rules), for consideration and
approval by the Board of Directors.
3. To evaluate whether sustainability guidelines are in agreement with the
Strategic Plan of the Corporation approved by the Board of Directors.
4. To assist the Board of Directors in sustainability matters.
5. To support the subsidiaries of the Corporation in defining objectives in
sustainability matters.
6. To support the Board of Directors in the preparation of reports to be presented
to the Shareholders’ Meeting on sustainability matters.
7. To prepare and present an annual report on sustainability matters related to
the current situation of the Corporation.
8. To request sustainability reports from the Sustainability Committee and
Corporate subsidiaries when the Committee considers this necessary.
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9. To identify risks in aspects of sustainability, and to propose and submit to
consideration and approval by the Board of Directors the action to be taken.
10. To be up to date on national government provisions and policies in sustainability
matters, together with the international guidelines adopted by the Company.
11. To evaluate the the policies issued by the Corporation comply, as applicable,
with the mínimum criteria established in aspects of sustainability by the
Sustainability Committee, specifically in connection with social liability,
employee, supplier and community relations affected by the Corporation.
Board of Director and Supporting Committee meetings
The Board and the Supporting Committees meet continuously and provide follow-up
on strategic business matters, as well as supervising compliance with the strategic
objectives established each year.
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At the meetings of the Company Practices, Finance, Planning and Sustainability
Committee, advances in the OMA Sustainability work plan will be reviewed, together
with other issues.
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Management Team
[3.11]

The OMA management team consists of seven area Directors and an internal
Auditing Manager reporting to Management. This team is responsible for guiding the
direction and economic performance of the Company. Teams consist of managers,
airport administrators, assistant managers, administrative personnel, heads of area,
coordinators and operative personnel.
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2B. RISK MANAGEMENT
[1.2, 4.9, 4.11, EC2, SO2]

The fact of being aware of the risks to which our business is exposed is a matter of
strategy. For this reason, we have an Administration of Risks Committee which is
responsible for detecting and managing the potential risks of OMA. The Committee
evaluates the OMA environment from different perspectives in order to generate key
strategies to avoid, transfer, mitigate or eliminate risks.
The OMA handling of risks methodology is a valuable aid to identifying, prioritizing
and evaluating same, based on their impact on operations or on income-yield capacity.
Risks are classified in the following categories: risks in connection with compliance,
operation, financial, environmental/market and strategic.
Additionally, and as part of the prevention strategy, 100% of the OMA business units
were analysed during the period as regards corruption risks.
During 2014 the risks identified were reviewed and updated, giving a total of 64
potential risks for which there are plans of action in order to mitigate same and
minimize residual risks. During 2015 and subsequent years these will be updated
both as regards their probability of occurrence, and with respect to their potential
financial impact. In the same way, a study will be made as to the existence of new
risks which could affect OMA, which will be included for evaluation and proceed with
the development of plans of action for their mitigation.
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Some risks to which OMA may potentially be exposed are related to factors such
as insolvency or the bankruptcy of businesses related to aviation; modifications
to legislation on the use of the land or legal matter; termination of businesses;  
competition in the different branches; financing of accounts payable;  new projects
within national infrastructure, among others.
As part of this scenario, the change in  climate is a fact which directly or indirectly
affects country economies. And in this sense, the significant and lasting changes
in local or global climate patterns due to Nature or human activity, also affect our
operation.
In recent years, several natural disasters have affected the infrastructure of some
of the OMA airports, having a repercussion on operations and on flight arrivals and
departures.
The north and central regions of the country are periodically affected by torrential
rains and hurricanes (especially during the months from July to September) and,
depending on the region, by earthquakes. Additionally, the international airports of
Tampico, Zihuatanejo and Acapulco are susceptible to sporadic flooding as a result
of the torrential rains.
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Some examples of these events were:
• In July, 2013, rainfall equivalent to the yearly average resulted in the Cacahuateles
and Nogales rivers bursting their banks and a partial interruption of operations
for 14 hours at the Chihuahua airport.
• In september 2013, Hurricane Manuel struck the Pacific coast of Mexico,
affecting the airports of Acapulco and Zihuatanejo. Acapulco airport suspended
operations for five days and introduced an air bridge for the evacuation of a
total of 28,724 trapped passengers, not charging either the Airlines or the
passengers during these operations. The costs related to the telescopic corridor
and damage to the airports of Acapulco, Chihuahua and Zihuatanejo as a result
of these storms had no material impact on the financial results of the Company.  
At the Acapulco airport, OMA had an estimated damage equal to $51 million
561 thousand pesos.
The following mitigation plans exist, in order to minimize the impact of the foregoing
events occasioned by climatic change on OMA operations: preservation and
maintenance of rainwater systems; airport and corporate simulacrum;  emergency
plan at airports; civil protection plans in each State; risk insurance and civil liability to
third party insurance.
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2C. BUSINESS ETHICS
[4.6, 4.8, HR4, HR9, SO3, SO4]

To act according to ethical critieria and principles in all our operations, work centers
and transactions is a priority for all OMA employees and associates. In this sense we
comply with and adhere to the Code of Ethics and Business Conduct as the currently
governing document.
The document also specifies the procedures to avoid conflicts of interest of the
principal governing entity. Additionally, the Independent Directors address a letter
to the Board in which they mention that they are not subject to the assumptions
contained in the Stock Market Law (LMV) in order to avoid conflicts of interest.
Through the corporate web page http://www.oma.aero/en/about/corporate-governance we
place this document within the reach of all our groups of interest.  Also given there
are the anonymous complaint lines to report a default. Follow-up is coordinated by
an external provider in order to avoid conflicts of interest and ensure confidentiality
in the handling of the information.
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The flow diagram gives a complete and detailed vision of the steps to follow for
receiving complaints and their solution. It is important to point out that such
complaints are reported to the highest OMA authority, the Chairman of the Board of
Directors, from where they are suitably channeled and a report finally delivered on
the investigation.
A report is also delivered to the president of the audit committee and other
independent consultants.
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Flow chart showing the complaints procedure from their reception to their resolution

CORPORATE GOVERNANCE BUSINESS ETHICS

85

The direct free line 001 877 495 3315 is available 365 days a year. Additionally, it is also
possible to make complaints personally through the following offices: Office of Legal
Affairs, Human Capital Management or through the immediate superior officer. The
complaints received personally are delivered to Auditing Management for follow-up
and resolution.
During 2014, nineteen (19) complaints were received; of the total, six (6) (4.7%) were
processed as valid.
As a result of the valid complaints, the following measures were adopted: an
employee was dismissed, two notifications were issued, one person was relocated
and a pertinent solution was offered to the other two complaints.
Of such complaints, none was related to incidents of discrimination for race, ethnic
group, gender, age, beliefs, religión, nationality, disability, sexual preference, or for
violations to indigenous rights.
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In 2014 emphasis was placed on different schemes for the purpose of training and
reaffirming the subjects of ethics and anti-corruption, combining the efforts of
different areas in order to assure the goal:
• Endorsement of the Code of Ethics by97.15% of our employees
• A workshop on the development of Ethics was given, contributing to the values
of the Company. Corporate participation was 82%, and 68.7% of administrative
employees and airport personnel.
• Internal Comptrollership provides continued support both in each of its visits
and through the line for complaints.
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2D. HUMAN RIGHTS
[HR2, HR3, HR8, HR10]

The most important initiative at international level in the matter of human rights
is, since 2009, The United Nations Global Compact. By taking this as a guide and
reference, OMA reaffirms its commitment to everyone, in accordance with the values
of the entire organization.

The 10 Principles of the United Nations Global Compact, are:
Human rights
1. Companies should support the protection of human rights proclaimed in the
international environment, and
2. Companies should ensure that they are not abettors in the abuse of human
right.
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Labor standards
3. Companies should respect the freedom of association and effective recognition
of the right to collective bargaining;
4. Companies should eliminate all forms of forced labor;
5. Companies must effectively abolish child labor, and
6. Companies should eliminate discrimination with respect to employment and
occupation.

Environment
7. Companies should support preventive measures with respect to environmental
problems;
8. Companies should adopt initiatives to promote greater environmental
responsibility, and
9. Companies should foster development and the distribution of technologies
inoffensive for the environment.

Anti-corruption
10. Companies should work against corruption, including extorsion and bribery.
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Any interests in respecting human rights also extends to the OMA suppliers and
therefore, since 2014, the Board of Directors ratified the Code of Ethics and Conduct
for Suppliers, which established a respect for human rights in line with the World Global
Compact of the United Nations.
In order for this to be effective and reflect the commitment of the Company, 100% of
the contracts with suppliers and contractors include human rights clauses. Our main
contractors provide cleaning, surveillance and security services, together with parking
lot personnel.
And in order to reinforce sensitivity on this issue, during 2014 70% of our staff received
training on human rights equivalent to 700 hours’ training.
In addition, 436 (78%) members of the security staff at the airports also received training
under this heading. The training of security personnel will continue in 2015, until all
woirkers participating in this area have been covered.
OMA airports can be audit and evaluate in matter of human rights
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3.

SUSTAINABILITY

[3.9, 4.11, 4.12, 4.17]

Sustainability is recognized in OMA as a vital element, by reason of the values by
which we are governed and by corporate conviction. The dynamics of present
environmental challenges drive us to ensure the quality and operational efficiency
of our activities, respecting the environment, our groups of interest and neighboring
communities at the airports.
The OMA Sustainability Policy and the Integrated Management System permit us to
secure and ensure continuity in the activities we undertake. These are defined by the
Sustainability Committee, which is presided over by the Managing Director.

Sustainability Policy
To contribute to the well-being and satisfaction of employees and their families,
clients, shareholders and economic partners, by the development of airports having an
infrastructure and quality services based on: a respect for human rights, a mitigation
of the environmental impact of operations, care for the quality of life at work and
equilibrium in the use of economic, social and environmental resources, defending
these principles for future generations. And also to contribute to the socio-economic
development of the communities in the vicinity of the airports.
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Commitments, taken as a whole, are:

Corporate Governance
I.

To establish an economic, environmental and social performance in line with
the OMA Code of Ethics, the adoption of the best practices and compliance
with applicable national and international standards.
II. To effectively control the risks for which the company is directly responsible.
III. To promote an anti-corruption culture.
IV. To Render accounts to interested parties on a regular and transparent basis.

Environmental Sphere
I.

To systematically integrate a preventive focus favoring care of the environment
in each and all our activities.
II. To promote the values and make the best environmental practices known to
interested parties.
III. To establish objectives in order to prevent contamination of the environment.
IV. To favor the reuse, recovery and recycling of materials.
V. To mitigate the environmental impact of our operations in the areas of water,
air, soil, noise, residues and energy.
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Biodiversity
I.
II.

To mitigate the impact on biodiviersity resulting from our operations.
To instruct employees on the importance and benefits of protecting and
preserving biodiversity at the airports and in their areas of influence.
III. To identify the species of flora and fauna present at the airports, in order to
establish conservation priorities.
IV. To collaborate with external organizations and government offices in the
protection and recovery of ecologically-important areas inside and outside
our facilities.

Social Sphere
I.
II.
III.
IV.
V.
VI.

To respect universally-recognized basic human rights.
To operate within a Socially Responsible framework.
To collaborate to social equilibrium within our groups of interest.
To respect diversity and promote equal opportunity.
To promote the inclusion of handicapped personnel in the labor field.
To foster a working environment which contributes towards improving
employees’ living standards.
VII. To establish objectives for the prevention of labor risks which enable us to
achieve the goals of zero work accidents and zero professional illnesses.
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VIII. To stimulate individual and collective efficiency by motivating and developing
the competencies of employees.
IX. To train personnel in the principles of Quality, Security and Health, the
Environment and Social Responsibility, in order to face the challenges of our
business and our community.

Economic Sphere
Clients:
I.
To satisfy the needs of our clients promptly and with innovation, quality and
efficiency.
II. To continuously improve the efficiency and efficacy of our processes.
III. To cooperate with the airline companies providing the services, and the
commercial partners involved in projects to improve the quality of service.
IV. To use marketing tools, observing the ethical principles of respect for the
consumers, community and the environment.

Suppliers
I.
II.
III.
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To establish fair comercial relations with suppliers.
To apply the OMA Code of Ethics and ensure its compliance in acquisitions.
To involve the suppliers and commercial partners in compliance with quality,
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Neighboring Communities
To collaborate in the socio-economic development of the communities adjoining our
operations.
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OMA Integrated Management System
The OMA Integrated Management System is a valuable issue, designed to provide
process follow-up and compliance of objectives and goals in sustainability matters.
The scope of this System includes the provision of administrative services at terminal
facilities, including checking of passenger baggage, cleaning, and maintenance of
facilities, in addition to parking lot operations.
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The Integrated Management System is audited annually and administered through a
management review program:
• Internal audits take place at least once a year and include processes coming within
the scope of the certification. These audits are undertaken taking as evaluation
reference conformity with the standards ISO 9001:2008, ISO 14001:2004 and
OHSAS 18001:2007.
• Mnagament reviews take place in local and consolidated form every six months,
for the purpose of ensuring the convenience, suitability and efficacy of the
Integrated Management System.
Various indicators are taken into account as part of this System, included amongst
which are the following:
• Financial and market perspective: connected to achieve the income-producing
authority of the Company.
• Customer perspective: focussed on identifying the needs and satisfaction of
customer and market segments  providing financial returns.
• Internal perspective: related to the performance of relevant processes.
• Apprenticeship perspective: related to the preparation of employees and
corporate cultural attitudes on individual and global Company improvement.
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Materiality Analysis
The relevance defines and determines the matters which it is important to
communicate to our groups of interest while, at the same time, being relevant to our
operation. For this reason OMA engages in a continuous process of relevant review
which determines the indicators to be reported year by year.
2014 will be the last year we report under the GRI 3.1 version, as in 2015 we will move
to the new version of Global Reporting Initiative G4. For this reason, the exercise
of relevance has been updated and aimed towards concentrating efforts towards
the transparency of the matters having most impact both on operation, and on the
community.
Economic, social and environmental issues have been considered for the 2014 report
herein presented, taking the following aspects into consideration:
• Guide to Global Reporting Initiative 3.1 and  the Airport Sectorial supplement
(Sustainability Reporting Guidelines & Airport Operators Sector Supplement).
• Evaluation of the Sustainable IPC of the Mexican Stock Exchange.
• The framework of regulations under which we operate.
• The OMA risk analysis.
• The contribution of the sustainability indicators in attaining business objectives.
• The analysis of relevance made by an external Company in 2012, and renewed in
2014 by surveys and a sectorial benchmark.
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According to this period, in 2014 seven new indicators were integrated:
EC2: Financial consequences and other risks and opportunities for organization
activities due to the climate change.
EN12: A description of the most significant impacts in biodiversity in protected natural
spaces or in unprotected high biodiversity áreas, due to the activities, products and
services in protected areas and in areas of high biodiversity value in locations apart
from the protected areas.
EN14: Strategies and activities introduced and planned for the handling of impacts
on biodiversity.
HR5: Significant operations and suppliers identified, where the right to freedom
of association and of taking refuge in collective bargaining agreements could be
violated or run material risks, and measures adopted to support these rights.
HR6: Significant operations and suppliers representing a significant risk of incidents
of child exploitation, and steps taken to contribute to the effective abolition of child
exploitation.
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HR7: Significant operations and suppliers identified as representing a serious risk
of giving rise to episodes of forced labor, and the steps taken to contribute to the
elimination of all forms of forced labor.
HR10: Percentage and total number of operations which have been subject to review
and/or evaluations of impact in the matter of human rights.
By identifying the material subjects OMA operation becomes more transparent,
particularly in those issues having an impact both on the operation and on the groups
of interest, while at the same time activities and projects are designed to deal with
economic, social and environmental matters in order to maximize operational and
financial efficiency while increasing income-yield capacity.
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The OMA Sustainability Plan consists of three phases:
(I) Basic Program
(II) Improvement Plan
(III) Innovation Plan
The Basic Program of the OMA Integrated Management Model allows for a
suitable management of activities as regards quality and customer service, social
responsibility, security and health at work, together with care of the environment.  
With regard to the Improvement Plan, new indicators will be added to sustainability
management in the economic, environmental and social areas. And within the
Innovation Plan, initiatives permitting differentiation in OMA Sustainability strategy
shall be negotiated in accordance with the best practice of the industry.
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Awards and Recognitions
[2.10]
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4.

ECONOMIC DIMENSION
[2.7, 2.8, 2.10, 5.1, EC1, EC4, EC6, EN28, SO8, PR2, PR4, PR7, PR9, AO1, AO2]

Within a variable and changing environment, the income-yield capacity of OMA as a
Company is essential for the purpose of efficiency and to provide the services merited
by users and passengers. For this reason there is a combined effort in all areas of our
operation in order to provide value to our shareholders, commercial partners and our
groups of interest.
This teamwork is expressed in the improvement of sundry indicators showing the
growth of OMA:
• An increase of 10.55% in the number of passengers at terminals as compared
with 2013.
• 14,694,935 pasengers made use of our airports.
• 27 airlines provided their services.
• We operate over 107 national and 56 international routes.
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The economic performance of OMA is administered through three carefully applied
and surpervised key mechanisms:
• Annual budget: made up of the Budget for all OMA companies and reviewed
monthly; in addition, forecasts are prepared quarterly in order to continuously
monitor possible variations in the original plan.
• Strategic Plan: as part of this plan, key performance indicators (KPI) are determined
for each one of the strategic initiatives by Group company, including the financial
indicators for each. The Strategic Planning Committee receives information
on possible changes following the quarterly revisions, and prepares plans to
mitigate the deviation.
• • Administration of Risks Committee: detects the hazards and their possible risks for the
business, following which the respective plans for mitigation are prepared.
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Although the operation of the airports depends on a government concession, OMA
does not receive funds from the Federal Government to operate the facilities.
During 2014, 99% of operative costs were used for the payment of local suppliers,
that is, those located in Mexican territory.
Within the complexity of daily OMA operations and  due to the sensitive matters of
regulation to be complied with, a respect for established essential standards for the
Company. In this sense, during 2014 no significant fines or non-monetary sanctions
were imposed  for the following reasons:
• Failure to comply with laws and regulations.
• Default on legal regulations or on voluntary codes with respect to the effects
produced by products and performance of services on health and security
during their life cycle.
• Failure to comply with regulations and voluntary codes with respect to
information and the labeling of products and services.
• Failure to comply with existing regulations in connection with the supply
and use of the organization’s products and services.
• Failure to comply with regulations concerning communication or promotion
of our services.
• Failure to comply with environmental regulations.
For complete information on the economic performance of OMA, please refer to the
Annual Report on the web page: www.oma.aero
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5.

SOCIAL DIMENSION
[5.1]

5A. SOCIAL RESPONSIBILITY
The challenges of today for OMA include interaction with the environment and society
in a balanced relationship which considers sensitivity to the different factors involved.
The social responsibility undertaken by OMA has an impact on the income-yield
capacity of the business and helps us to operate in harmony with the environment
and our groups of interest.
The Social Commitment of OMA translates to social investment which affects the
groups of interest interacting favorably with us. In order to achieve this, a model is
utilized which orients and orders in accordance with Company priorities. The model,
the OMA Social Responsibility Reference Frame, serves as a guide when designing
and implementing activities in line with our policies.
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OMA Social Responsibility Reference Frame
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Activities performed through 2014
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Social Responsibility Activities
[3.9, 4.12]

In order to attend to the needs of our employees and their families, the neighboring
communities and other groups of interest, different projects and initiatives are
developed throughout the year in order to benefit the public to which they are
addressed. The OMA Social Responsibility Reference Frame guides and organizes
such efforts which, in 2014, represented 232 activities within  13 airports performed  
at the corporate offices.
Among the most outstanding programs impacting the community which took place,
were the following:

Voluntariado OMA
In order to promote the social participation of employees and their families, they
are invited to support a social cause in their community. OMA plans to involve and
foster the free participation of its employees by dedicating their time, capacities and
talents to non-profit causes, proyects and organizations. In this way, the Company
stimulates and facilitates both the mobilization and the talent of our personnel in
favor of the social development of the communities in which it operates.
In 2014, thirty voluntary activities took place in which 132 volunteers took part, visiting
schools, hostals and hospitals and making donations in kind, allowing participants to
grow and strengthen their spirit of service.
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OMA Adopta una escuela
The development of the country and its inhabitants is linked to an improvement
in the conditions of apprenticeship and the incentive of education. In a desire to
contribute to this objective, the program Adopt a School has been implmented in
OMA, fostering the educational development of children and young people and thus
promoting sustainability as a cornerstone for becoming known at work.
Each airport invites its employees to carry out different activities at the schools,
supported by their families, in order to achieve full integration while, at the same
time, giving rise to dynamics that generate commitments to excel and deliver.
Since 2013 OMA has adopted 13 schools benefitting 3,000 students, in a visible effort
motivating us to take steps for the purpose of fostering their growth.
Outstanding among the work undertaken is an improvement in infrastructure,
maintenance, the supply and installation of air conditioning equipment and changing
light bulbs.
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OMA Buen Vecino
The proximity of OMA to the communities has been a factor in promoting a link
between these and the development of objectives, allowing the Company to
participate in achieving positive results.
Under this program, each work center organizes events and donations, both in kind
and in cash, for the purpose of directly supporting any community problem or need.
In 2014, 12 municipalities of the country received a total of 26 donations, i.e.,
computer equipment, furnishings, personal protection equipment, a transport unit
for disabled people, wheelchairs, lights, fire extinguishing unit, electric transformer,
among others.
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Sustainability Fair
Wishing to work as a team and contributing to place OMA as a leader Company in
sustainability, this space is an interactive forum where the employees take part in
iniciatives and positive impact activities.
At the sixth edition of this event, which takes place at all OMA work centers during
one week, 2,904 people took part on different subjects, such as return on social
investment, healthy life style, care and protection of fauna at the airport, quality and
warmoth in service and the human rights of people with disabilities.

Extension of Sustainability Practices to Cleaning and Security Suppliers
The personnel of the cleaning and security companies providing services at the
OMA airports received training on OMA Culture matters (Mission, Vision, Values),
Sustainability Policy, Customer Service, Social Responsibility, Code of Ethics, Human
Rights, Environment, together with Security and Occupational Health.
Other matters opened to invite participation by attending conferences, were OMA
Code of Ethics, human rights and, specifically, the human rights of disabled people,
in addition to health issues such as breast cancer and prostate cancer. This year we
managed to train 666 people belonging to these companies.
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Mujeres OMA
The purpose of this program is to promote the integral development of the women
of the Group and serves as a link with the wives of the employees, thus strengthening
family ties.
In 2014, 462 women attended to receive instruction on subjects such as “An enchanting
woman”, “Women Entrepreneurs”, “Personal Excellence”, “The role of the woman
at the present time”,”The power of the mind to change my environment”, “Love
yourself, woman”, “Discover your inner beauty”, “Women and money”, and “Skills to
face life’s challenges”.
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Cash donations made by airports and the corporate offices 2012 - 2014
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Groups of Interest
[4.14, 4.15, 4.16, 4.17]

To maintain and strengthen close communication between our groups of interest
is a priority for the Group. We have identified nine groups of interest, selected
in accordance with the type of interest they have over OMA and the degree of
interdependence between them.
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Advisory Committees
[SO5]

The Advisory Committees are required as part of the regulatory framework established
in article 44 of the Mexican Airports Law.
Their design is programmed for the purpose of integrating federal, state and municipal
authorities and representatives of the entity’s economic activity. Each airport has
its own committee which meets once a year. The State Government participates as
Honorary Chairman and it is presided over by the Airport Administrator.
The aim of the Advisory Committees is to promote the airport, in addition to facilitating
interaction with the authorities and representatives of the productive sectors for the
purpose of strengthening socio-economic activities in the región where it is located.
The Advisory Committees are oriented to promoting and encouraging connections;  
maintaining and providing follow-up to project continuity; providing transparency
to and divulging operative results; and, moreover, serving as a meeting point to air
and search for solutions to problems and situations of common interest to those
convened.
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Tasks which also correspond to the Advisory Committees are making known projects
to benefit the community, together with the effort to define and form groups of
attention. Additionally, convening the participants of each commission permits the
visualization of aspects which could potentially affect or create situations of risks to
regional urban and tourist operation, in order to mitigate the foregoing or manage to
satisfactorily avoid such situation.
In 2014 advisory committees met throughout the second semester, thus achieving
the generation of 47 agreements aimed towards increasing the connectivity of air
traffic, care for restricted areas, the regulating of land, introduction of new passenger
services, witnessing a growth in installation infrastructure and preserving and
strengthening the synergy with the authorities for focussing urban planning efforts
compatible with airport growth.
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Associations to which each airport belongs
[4.13]
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5B. OMA LABOR PRACTICES
[EC7, LA1, LA2, LA4, HR5, HR6, HR7]

In 2014, the OMA work force consisted of 1,047 employees, who carried out their
work efficiently in order to provide service to customers, users and passengers. In the
Company everyone is able to work, diversity is valued in all its forms and recruiting
takes place by means of a selection by competence method.
Of the total of OMA employees, 56% are affiliated to the Sindicato Nacional de
Trabajadores de la Industria Aeroportuaria y de Servicios Similares y Conexos de
la República Mexicana (National Syndicate of Workers in the Airport Industry and
Similar and Related Services of gthe Mexican Republic), respecting and being free to
invoke their privilege of accepting collective bargaining agreements.
By means of such agreements, to which internal regulations, current policies and
procedures are added, the rights of all employees are assured and guaranteed.
The time schedules of working days are established and respected in accordance with
Mexican law; the benefits and entitlements of each employee are clearly indicated
and it is strictly ensured that no child or forced labor exists at any of the work centers.
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Distribution of employees by airport
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OMA Management consists of 46 employees in the positions of Directors, Airport
Administrators and Managers. Of these,39% are natives of the regions where we
have operations, 8.7% are foreigners and 91.3% Mexican.

CREI: Cuerpo de Rescate y Extinción de Incendios (Rescue and Fire Brigade).
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Percentage of Men and Women
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Percentage of annual rotation by type of contract

Average annual rotation 2010 - 2014
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Employee benefits
[EC3, EC5, LA3, LA14]

OMA philosophy guarantees that the salaries of our employees are determined by
their competences and performance; additionally, according to the category of their
position, airport category and seniority, in order that no differences in salary exist by
reason of conditions of gender, age or any other social condition.
Those employees quoted in the lower salary ranges receive wages higher than the
mínimum salary for each region where we operate.

* Geographic zones are classified in accordance with the zones defined by the Ministry of Finance and
Public Credit through the National Minimum Salaries Commission under a resolution published in the
Official Gazette of the Federation.
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OMA provides all its employees with entitlements and benefits in addition to those
demanded by national Laws.
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In order to achieve a future programming of executive personnel, OMA offers a
financial benefit so that employees can count on a reserve of capital at the end of
their professional careers. The benefit consists of the legal indemnity corresponding
at the time of retirement, increased by contributions from the employee and OMA
during the term of the Pension Plan.
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Training

[LA10, LA11, LA12]

In order to achieve a continuity in improvement of the work carried out each day
by OMA employees, there are permanent training programs at all levels of the
organization. The offer of personal and professional preparation includes technical
training in order for the employee to better perform his/her work, together with
preparation for the development of individual skills.
Included among the training programs offered in 2014 are the following:
• Diplomado de Gestión Aeroportuaria ACI-LAC (Airport Management Diploma)
for Airport Administrator Training Program and Keys.
• Maintence Program.
• Operations and Security Program.
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The original objective for 2014 was to provide 70 hours of training annually to the
operative and 65 hours to the administrative personnel, a goal which was surpassed
by 62% and 27%, respectively.
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To complement the development of OMA employees, in 2012 the OMA Management
Model by Skills was prepared, designed for the purpose of achieving both an
improvement and self-development of the skills and capacities of the personnel.
In an attempt to improve the results of this Model,  self-evaluation and electronic
evaluation by management were accelerated. In order to achieve this, a platform was
introduced allowing information and knowledge of the development gap status of
evaluated employees to be consulted while, at the same time, providing information
on some processes carried out by the Human Capital area.
With the information gathered, activities and programs are designed to assist
in closing the position-person gaps. Some of the activities olffered in 2014 were:
workshop on skills, team building for corporate and airport personnel, together with
the implementation of skills at internal coaching sessions.
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As part of the growth of the employees, annual performance evaluations take place
of the administrative staff consisting of 415 persons. In 2014 the evaluation was
completed by 83% of these, of whom 255 were men and 160 women.
And, further to the permanent commitment to education, OMA gives scholarships
to employees, spouses and children. In 2014, 252 scholarships were offered in a total
amount of $1.6 million Mexican pesos.
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In this same sense, and in wishing to contribute to the academic preparation of
our personnel, since 2009 OMA has participated in the Empresa Libre de Rezago
Educativo (a program for reducing the number of students behind in grade) promoted
by the Instituto Nacional para la Educación de los Adultos (National Institute for Adult
Education) (INEA). Between 2009 and 2012 zero remedial teaching was attained in
primary education, continuing with the effort at secondary level.
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In 2014 OMA classified for the fifth consecutive year in the ranking of the
best companies to work for determined by the Great Place to Work® Institute
(GPTW) in the 500 to 5 thousand employees and Multinational Companies. In
the Northeast region we obtained fifth place out of a total of 53 companies
listed in the states of Coahuila, Nuevo León, Tamaulipas and San Luis Potosí.
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OMA Innovation Hub
There is a constant interest at OMA in stimulating and fostering innovation by
converting ideas and know-how into new or improved services, contributing in this
way to the generation of value in the organization, customers, users and passengers.
In order to achieve this we have the Innovation Committee, renovated in 2014
with the intention of spurring innovation through the organization and the airport
community, a situation giving rise to the concept of “ Innovation Hub”.
The objective of the committee is to support employees in order to:
•
•
•
•

Increase the participation of the personnel.
Reduce the times of response.
Improve the implementation process.
Improve idea quality.

Every collaborator with an idea selected by the Innovation Committee is supported
by specialized mentors who orient and lead the innovator in order that he consider
all relevant aspects of the project, such as feasibility of implementation and potential
risks, together with an analysis of cost-benefit and measurement of the result.
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As part ot he improvement, a new innovation platform was designed which permits
the sharing of ideas, the establishment of communication carry out follow-up on the
evaluation and managing of ideas process.
Five years of innovation were completed in 2014. During this time a total of 1,668 ideas
were received, of which 55 have received awards and implemented in the different
categories handled: operative efficiency,  savings, income, working environment and
communications and brand.
Five years of innovation proposals
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5C. SAFETY AND HEALTH IN THE WORKPLACE
[LA6, LA7, LA8, LA9, PR1]

OMA maintains care for the security and health of employees, vistors and users as
a policy of top priority; in this sense, achieving the goal of zero work accidents at all
locations is a permanent process.
Activities and the processes to evaluate their risks are studied annually. In this way
administrative, operative and engineering controls are established in order to study
their possible elimination, replacement, mitigation, reduction or control. With this
information one works dynamically to achieve our goal and assure the integrity of all
OMA employees.
The magnitude of the risks is determnined by taking into consideration probability,
exposition and consequences factors. In 2014, 16 processes were evaluated, detecting
1,954 insignificant and 205 significant risks.
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With key processes clearly identified, a plan is prepared which defines specific goals
and actions in order to effectively decrease frequency, gravity and the accident rate.
The goal set for 2014 was complied with100%, thanks to the joint efforts of all OMA
employees.
Security and health at OMA includes everyone participating in our facilities, which
is why we align our standards and work processes to subcontractors for security,
cleaning, parking lots, aerocares and the control of documented baggage.
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Security and Health Commissions exist at all our locations representing 100% of
workers. The Commissions are made up of a percentage of employees in each work
center and are governed by existing legislation in this matter: Official Mexican
Standard NOM-019- STPS; OMA Security and Hygiene Regulations, and by internallyestablished procedures.
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Conversations taking place with the National Syndicate for Airport Industry and
Similar and Related Services Workers of the Mexican Republic on Security and
Hygiene at Work consider the following poarticipation agreements:
•
•
•
•
•
•
•
•
•
•
•
•

Collective Bargaining Agreement
Internal Work Regulations
Internal Security and Health Regulations
Sustainability Fairs for employees and their families
Security Procedures
CREI Excellence Program
OMA Scholarships Program
General and Local Security and Hygiene Commissions
Participation inGreat Place to Work surveys
Addictions-free company Program
Security and health at work self-management program
Civil protection family plan

SOCIAL DIMENSION SAFETY AND HEALTH IN THE WORKPLACE

169

Training on safety and health at work
[LA8]

As part of the accident prevention and promotion of health care program established
by OMA, a total of 57,018 hours of training on security and health at work were given
in 2014.
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Certifications
In 2011 OMA obtained certification under international standard OHSAS 18001:2007
in a multisite scheme for the 13airports, as having a Management Scheme to mitigate
security and health risks of employees, together with everyone related to daily
operation. In June 2014 a recertification was received for a further three years, which
will remain in force until 2017.

Safe Company Certification
OMA has stood out in Mexico as the first aeronautical industry group to receive the
Safe Company Certification granted by the Ministry for Health and Social Welfare  
(STPS) under the Self-Management in Security and Health at Work Program
(PASST). The Program promotes the installation and operation of security and health
management systems, based on national and international standards which support  
working in safe and hygienic work centers.
OMA has always outlined a business structure in which security and health are the
predominate factors. The programs dealing with these items for the benefit of
employees extend to the entire airport community, customers and users at all terminals.
The San Luis Potosí airport has received the Safe Company Level III Certificate since
2010, renewed each year for achievements in the management of work security and
health, and obtained a rating of 100% in the evaluation made by the STPS.
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Note should be taken that Level III Certification is also held by the airports of Culiacán,
Torreón and Mazatlán, recognized since 2012. In that same year the Monterrey airport
received the Safe Company Level I Certification, a recognition also conferred in 2013
on the Chihuahua and Ciudad Juárez airports.
In 2014, Zacatecas airport was also awarded the Certificate as a Safe Company Level
II, while this is in the process of being obtained by Acapulco, Durango, Reynosa,
Tampico and Zihuatanejo.
During 2015, the Culiacán, Mazatlán and Torreón airports will commence the
revalidation process for Level III.
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Drug-free Workplace Certificate
As part of the commitment to safeguard the health and security of our employees,
for the sixth year running we ratify the Drug-free Workplace Certificate endorsed by
the Ministry for Health, Ministry for Labor and Social Welfare and the Mexican Social
Security Institute.
This program deals with the occupational risks associated with the addiction to illegal
substances to the benefit of employees’ productivity and quality of life. It consists
of the application of tests to detect the consumption of illegal drugs. We confirm in
this way the objective of zero tolerance of the consumption of illegal drugs, together
with the commitment of applying corrective action in positive cases.
In 2014, we test 100% of our employees.
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Safety and Heatlh Prevention Programs at OMA
The OMA Health Program has been designed for the purpose of helping to improve
the level of health of our employees and operates at all work centers. The Program
includes periodic medical examinations and measures in favor of nutrition, visual and
audio health, together with vaccination and cancer prevention campaigns.
A vaccination campaign was implemented in 2014 for the purpose of preventing
outbreaks or respiratory tract illnesses and seasonal flu and tetanus toxoid shots
were applied in a total of 1,312 vaccinations.
There is also a Civil Protection Family Plan which reaffirms the commitment of OMA
in favor of security, not only of our employees but also of ther families who receive
training, equipment and protective materials for contingencies at home. The matters
in which they were trained in 2014 were the use of fire extinguishers, first aid and
prevention of accidents at home.
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5D. AIRPORT SECURITY
Safety in OMA is an obligation we have with all of our users, passengers and visitors.
In that matter, we not only apply the local present laws but we exceed the national
and internationa requirements to minimize all ilicit interferences, injuries and
damages, we use a specific luggage and safety traffic control like safety procedures
and mechanisms.
In 2014, $32.4 million pesos were invested under this heading, supporting the following
projects: expansion of the closed television system; test case system; walk-through
metal detection equipment; X-ray machines; explosive detectors; trace detectors;
installation of fire prevention system and control of integrated automatic access
to the closed television circuit; extension of inspection points and improvemts in
their configuration at all airports; area adjustment and installation of equipment for
operating the emergency operations centers at the Chihuahua, Monterrey, Mazatlán
and Reynosa airports.
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Rescue and Fire Brigade (CREI)
The principal task entrusted to the Rescue and Fire Brigades (CREI) is to save lives
in emergency situations or in case of accidents, for which reason it is evident that
physical preparation of the personnel is a primary factor in effective response.
In order to maintain an optimum level as regards the physical condiiton of CREI
personnel in order for them to efficiently confront any emergency which may arise,
a training program has been introduced for the development of physical skills. It is
endeavored in this way to create conditions permitting a suitable response when
confronted by an emergency requiring fast and extended physical effort.

SOCIAL DIMENSION AIRPORT SECURITY

180

Two fast intervention 4 x 4 vehicles were acquired for the CREI during 2014 at the
Acapulco and Zihuantanejo airports. These units are equipped with fire fighting
equipment, are all terrain and are able to commence fire extinguishing work rapidly.
They have a system comprising a bumper pipe with a premixed AFFF water discharge
system of 100 liters per minute and 5 kg/sec of dry chemical powder. Three tank trucks
were also acquired for the CREI at Ciudad Juárez, Durango and Mazatlán, to be used
mainly in extinguishing fires and re-supplying Oshkosh and/or Titan type units when
attending emergencies.
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Aerodrome certification
In 2014, Monterrey airport obtained the Civil Aerodrome Certificate conferred by the
Ministry for Communications and Transport (SCT) through the Directorate-General
for Civil Aviation (DGAC), renewing its commitment with Operational Security by
complying with the national and international standards of airports with international
traffic.
The certification verified that Monterrey airport has qualified personnel, together
with facilities, equipment and operational procedures suitable to guarantee security,
regularity and efficiency during the airport operation of its runways, taxiing and
platforms. In this way the security of the airlines in the operation of their aircraft, to
which the companies providing complementary ramp, traffic, fuel and commissary
services are also committed, is guaranteed, contributing in this way to ensuring
the tranquility of passengers on feeling secure and comfortable in our airport
environment.
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Operational Management Security System (SMS)
By means of the Operational Management Security System we evaluate and identify
the hazards to operational security in order to mitigate the associated risks, ensuring
that the necessary steps are taken and maintaining an acceptable level of operational
security.
Under this heading, in 2014 approval was obtained from the Directorate-General of
Civil Aviation (DGAC) for Phase 1: SMS Planning, and Phase 2: The Implementation
of Reactive Processes for the Acapulco, Monterrey and Torreón airports.
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5E. QUALITY AND SERVICE FOR CUSTOMER
Certification ISO 9001:2008
The work equipment of OMA complies with international standards in order to offer
employees, customers, visitors and users facilities guaranteeing security, health
and the environment. The criteria established by ISO 9001:2008 certification as an
international standard support this compliance and incorporate the processes of
continuous improvement.
OMA holds multisite ISO 9001:2008 International Certification for its thirteen airports
and corporate offices. The scope of this certificate includes providing terminal
installation administrative services, including checking of passenger baggage,
cleaning and maintenance of facilities, and parking lot operations.
Further to the requirements of accreditation entities, in 2014 two follow-up audits on
the Certification took place, no inconformities being found.
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Analysis of Data
In order to evaluate progress in the achievement of Sustainability Plan goals at all
levels and in all pertinent duties and processes of the organization, OMA implements
a data analysis platform in order to follow up on this progress, provide the information
necessary to evaluate process performance, and efficiently adopt decisions.  
Performance indicators are selected according to the nature of each, including:
•
•
•
•
•
•

Risk evaluations and control
The regulatory framework
The satisfaction indexes of customers and other groups of interest
Comparative studies with the best practices
Compliance with the goals of previous periods
Follow-up and recording of process variables and the nature of the service

The OMA Indicator Platform implements software which integrates all work sites
and allows visualization of indicator behavior at both local and group level for the
adoption of decisions assuring a sustained compliance with goals, and a continuous
improvement in the efficiency of the processes.
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Continuous Improvement Program: Six Sigma
The purpose of this program is to reduce the variability of processes in order to avoid
breakdowns in rendering the service. The Six Sigma methodology consist of five
stages in which a series of activities are developed, permitting process optimization
by reducing variation and concentrating on the nominal value desired.
At the present time 12 employees have been classified as holders of Green Belts
Certificates.
Plans for improvement are based on a reduction in energy consumption, a reduction
in non-hazardous waste and an increase in invoicing revenue.

Customer Service
[PR5, PR8, S05]

Customers are a priority group of interest for the Company. For this reason, OMA
endeavors to offer all users, customers and passengers visiting the airports high
quality services which meet their highest expectations.
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There are numerous very accessible means for the maintenance of constant
communication:
• Information screens and modules.
• E-mail /sugerencias@OMA.aero / suggestions@OMA.aero / sustentabilidad@
OMA.aero
• Internet page / www.OMA.aero
• Local Operations and Schedules Committee.
• Telephone line.
• Sugesstion Box system at air terminals.
The Personal Data Protection regulation system assures for passengers and users a
suitable handling of their personal information, which is confidential and is treated as
such. During 2014 no complaints were received on the privacy or leakage of personal
data.

Quality in Airport Service Program
Since 2013 all OMA airports are entered in the Airport Service Quality (ASQ) program,
promoted by the Airports Council International (ACI).
ASQ is a comparative survey that contains an evaluation of the airports based on
passenger experience on their day of travel.
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OMA works permanently to maintain quality at its 13 air terminals, adopting the best
practices and generating value for our customers, passengers and the organization.
In recognition of this vision, in 2014 Culiacán airport obtained the ASQ Award for
the Best Regional Airport in Latin America and the Caribbean of airports in the less
than 2 million passengers/year category, evidencing working, security, comfort and
services rendered at the Culiacán Airport facilities, based on the best airport industry
practices at international level.
This award was also granted to the Mazatlán Airport in 2011 and 2013.

Suggestion Box System
There are 42 electronic suggestion boxes at the 13 airports, which allow contact and
feedback with users and passengers.
In 2014, 2,237 items of feedback were received. Of this feedback, 100% is attended
to and forwarded to the corresponding areas for follow-up and resolution and
improvement.
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Number of feedback items received from suggestion boxes 2010-2014
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Types of feedbacks received from the suggestion boxes (2010-2014)
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Airline Satisfaction Survey
Airline surveys are a communication and analysis tool for improving  services rendered
to such customer sector, and are carried out by an external provider. They apply to
pilots, airline managers at the airports and representatives of airline corporate duties
operating at the OMA airports.
The aspects evaluated are: Interaction with OMA, administrative processes, services
at terminals for airline personnel, passenger services and air operation services.

Airline satisfaction index (2012-2014)
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6.

ENVIRONMENTAL
DIMENSION
[5.1, EN30]

Throughout the length of its business career, OMA has maintained a growing
commitment to a responsible and harmonious relationship with the environment.
An annual budget is assigned to maximize the impact of our preventive actions
and promote a favorable handling of resources. During 2014 investment in the
environmental dimension amounted to $8.1 million pesos.
Being convinced that the responsibility of the organization lies not only in an incomeyield capacity but also in responsible operation, the management of environmental
performance takes place in a manner suited to the surroundings. By intense team
work, specific acivities take place in the following aspects: water, energy, solid waste,
air emissions and biodiversity.
With a work team headed by a Corporate Environmental Protection Coordinator,
eleven Sustainability Coordinators assigned to the 13 airports and support from the
OMA Integrated Management System, variables determining the efficiency of our
environmental performance are monitored and administered.
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Certifications
As part of the strategy and commitment of OMA, since 2011 we have held International
Certification ISO 14001:2004, multisite version, for the 13 airports. By complying
with its indicators, it was corroborated that OMA has in operation an environmental
management system permitting development of its environmental policy and
objectives within the framework of applicable legal requirements, and that it has
information on significant environmental aspects and their measuring.
Full compliance with standard specifications made it possible, in 2014, to extend
certification effecting until 2017.
The scope of the certification covers the terminal installations management services
provision, including checking of passenger baggage and cleaning and maintenance
of facilities, together with parking lot operations at the 13 airports of the Group.
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Environmental Quality Certification
The airports of Acapulco, Cd. Juárez, Chihuahua, San Luis Potosí and Tampico hold
an Environmental Quality Certificate issued by the Federal Environmental Protection
Agency (PROFEPA).The Culiacán airport is in the process of receiving the certificate
and preliminary auditing has taken place at the rest of the airports, a well-defined
work plan existing in order to obtain this certification in 2015.
This distinction is granted in recognition of the action taken to improve environmental
quality in the areas of water, air, soil and subsoil, the handling of hazardous and nonhazardous waste, saving of electric power and ongoing environmental training.
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6A. WATER
[EN8, EN10]

The water consumed at the Culiacán, Mazatlán, Tampico and Torreón airports is
supplied by the municipality, while in Acapulco, Chihuahua, Cd. Juárez, Durango,
Monterrey, Reynosa, San Luis Potosí, Zacatecas and Zihuatanejo, water is obtained
by extraction from subterranean wells.
The consumption goal established for 2014 was 42 liters per passenger. Through
efforts by all OMA collaborators and a commitment to foster savings and rational
use, an average consumption of 28 liters per passenger was achieved, complying
satisfactorily with the established goal.

Intake of water by source
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We have waste water treatment plants at our 13 airports. These plants utilize
biological systems and tertiary filtering and chlorination processes with the capacity
for treating 482,501 m3 of water annually. The water treated, equivalent to 78% of our
annual consumption, irrigates green areas, while the remainder is discharged to the
soil once this process has been completed.
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The investments applied under this heading, the same as available infrastructure,
help us to maintain waste water parameters within fair ranges. During 2015 team
work will developing mechanisms to permit the reuse of treated water currently
emptied or discharged to the soil.
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6B. ENERGY
[EN3, EN4, EN5, EN6]

An ongoing effort by the entire OMA work team in recent years has been to search
for energy efficiency in the operations. To achieve this goal, ambitious projects have
been undertaken focussing on a reduction in the consumption of energy, which is the
resource most sought after in rendering the services within airport facilities.
Part of this effort is to promote the saving of energy at all our work centers and
promote the culture and understanding of a rational use of energy resources. As
opposed to other large corporations forced to take drastic action in this respect due
to their environmental impact, the size of OMA and the environmental efficiency
always evidenced by the Group have resulted in projects with significant results and
a business culture favorable in this respect.
Attention of OMA with respect to ecological and environmental matters is permanent,
since energy consumption is one of the principal impacts affecting the environment.
Their efficient management is a priority at all levels of the organization, and is
reflected both in the philosophy of the corporate governance as in the deeds and
actions put into practice as institutional teamwork.
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The joint commitment of management and the Board of Directors, which decides on
and assigns investments in the environmental field, combined with the commitment
of the work term in favor of savings and energy efficiency, has created a synergy
which translates to effective achievements.
The energy efficiency programs currently in operation have a special relevance in the
implementation of different strategies for saving electricity:
Electric demand management control.
Demand can be handled by means of an efficient control of high energy consumption
equipment, without affecting or interfering with user comfort, resulting in savings
both in energy consumption and in costs.

Generation of electric power by means of solar panels at the Zacatecas Airport.
Three years after integrating solar panels to the energy supply at Zacatecas Airport,
the effort has resulted in a successful implementation.
The generation of energy achieved in 2014 amounted to 347 thousand Kwh, and has
shown that this is an environmentally and revenue-producing investment, part of
OMA strategies with respect to renewable energy.
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The commitment of the entire OMA work team in favor of efficiency and a culture
of rational use of energy is added to the group of strategies defined and put into
action.  In this way,the factors taken as a whole allow the fact to be faced that during
2014 OMA airport facilities underwent an increase in passenger flow of 10% over
the previous year, without affecting the flow of electric power consumption which
remained practically stable. Additionally, the savings resulting from the use of
technology  and the efforts of all OMA collaborators made it possible to absorb the
consumption implied by the new airport at Mazatlán and the increase in operations
without increasing overall energy costs.
In 2014 global savings were achieved at the Acapulco, Ciudad Juárez, Culiacán,
Monterrey, Tampico and Torreón airports, representing a decrease of 2% in electric
power consumption as compared with 2013. Taking into consideration the different
remodelling works undertaken at some terminals, maintaining the consumption
of Kwh is an actual result of the achievements of the OMA work team in obtaining
operative efficiency in energy terms.
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6C. WASTE MANAGEMENT
[EN22, EN27]

In line with national regulations, at OMA the waste generated as a result of our
operation managed and classified as hazardous is transported and disposed of by
suppliers authorized by the Ministry for the Environment and Natural Resources  
(SEMARNAT); while the non-hazardous waste is segregated in accordance with
environmental legislation. In 2014 the generation of hazardous waste was lowered
by 40% as compared with 2013.
The oils, paints, solvents and greases utilized in the operations are considered
hazardous waste. Non-hazardous wsaste is that generated in airport yards and
platforms and can be plastic, fiber, woods, bottles, cardboard, tin, paper and glass,
mainly. In 2014 no significant spillage of oils, fuels, residue, chemicals or other
materials took place in the operations undertaken.
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During 2014, OMA continued its participation in the Suitable Environmental
Handling program of BPCs in Mexico, carrying out a sampling of transformer oils at
our airports. Three transformers were also collected and disposed of in Culiacán and
four in Zacatecas.
The BPC Suitable Environmental Handling program is promoted in conjunction with
the United National Program for Development, the Global Environmental Program
(GEF), the Ministry for the Environment and Natural Resources (SEMARNAT) and the
Ministry for Energy (SENER),for the purpose of reducing the risk of exposure of the
vulnerable Mexican population and the environment to polychlorinated byphenyls
(BPCs), as well as complying with the requirements of the Stockholm Convention for
the suitable handling and destruction of BPC´s.
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6D. AIR EMISSIONS
The emissions to the air are not significant in the operations carried out by OMA,
since they derive from the use of emergency plants at the electrical substations, or in
the ecological crematorium ovens proceeding from international flights.
The emergency plants are only used in the event of breakdowns in energy supply,
while the incineratorshave controlled combustion equipment designed not to
generate soil, water or atmosphere pollution.
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6E. BIODIVERSITY
[AO9, EN11, EN12, EN13, EN14, EN15]

With in OMA sustainability policy section corresponding to biodiversity, which
defines and establishes the commitment in this connection and the interests of the
Group collaborators in actions and projects to ensure the care and conservation of our
planet, is especially significant. Notwithstanding the fact that the business activity
of OMA is not base on the exploitation of natural resources and for this reason we
have no significant impact on the biodiversity, and we are willing to contribute to
its conservation by means of various supports serving as a link with society and the
institutions to foster position action.
In order to have a well-defined strategy contemplating joint and directed operations,
OMA has designed its Plan of Action for Biodiversity (PAB) consisting of four strategic
lines. Each one of these has an objective, actions and a monitoring and evaluation
plan aimed towards attending to the ecosystems of regions where Group airports are
established.
The diagnosis, begun in 2013, includes an evaluation of the context of the zones of
the 13 airports, together with their respective flora and fauna.

ENVIRONMENTAL DIMENSION BIODIVERSITY

217

Based on the information reflected in the maps of the National Commission for the
Knowledge and Use of Biodiversity (CONABIO), none of the airports comes within
the Priority Land Regions or areas in any protection category. Also, no protected
areas exist in the immediate location area of any of them, but rather at a considerable
distance from the facilities.

Biodiversity Action Plan (BAP)
The importance of preserving the biodiversity lies in the fact that this is the result
of ecological and evolutive processes and patterns going back millions of years.  
The alteration or loss of these elements represents, in most of cases, an irreversible
damage to the environment.
The term biodiversity contains three principal components: the ecosystems, the
diversity of species and genetic diversity. In the operative terms of the OMA Plan
of Action for Biodiversity, the definition of biodiversity is utilized as the variety and
relative abundance of living beings in a specific area and their interactions.
Through the PAB the group of activities developed in a coordinated and systematic
manner is defined, based on the identification and priority of the values of the
biodiversity, for the purpose of promoting possibilities for its improvement. In order
to achieve this and maintain the direction of the efforts taken, OMA has included
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the subject of biodiversity in its Management System for the purpose of taking
action aimed towards helping to protect or produce native wildlife species for
eventual conservation or ecosystem improvement while, at the same time, creating
possibilities of working more closely with society and collaborating with other groups
interested in conservation.
The lines of action defined for the Plan of Action for Biodiversity (PAB) are the
following:
• To mitigate the impacts on the biodiversity arising from our operations.
• To inform our employees of the importance and benefits of protecting and
conserving biodiversity in the airports and areas of influence.
• To collaborate with external organizations and government agencies for the
protection and recovery of ecologically-significant areas where OMA operates.  
• To identify the flora and fauna species existing in the airports in order to establish
conservation and handling priorities.
Work took place throughout 2014 on reinforcing projects which specifically contribute
to compliance with the lines of action establiushed in the PAB:
• Program for Controlling Fauna Hazardous to Aviation and Plan for Handling
Fauna.
• Environmental Management Unit (UMA) Aero-Zihuatanejo.
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Program for Controlling Fauna Hazardous to Aviation and
Plan for Managing Fauna
This program establishes offers operational security for our 13 airports as initial
objective, by mitigating the risk represented by wildlife to air operations. Due to its
implications, it is also a relevant process in managing the biodiversity.
In order to comply with its purpose, the program consists of a diagnosis, evaluation
and mitigation of the risk by means of the following processes:
Diagnosis of the risk from wildlife at the airport:
This environmental evaluation identifies the general conditions of the airports, the
existing flora and fauna and their ecological dynamics, for the purpose of determining
the species of fauna representing a risk to air operations, together with the conditions
and practices giving rise to their presence.
Plan for the management and control of fauna:
The management plan is the document by means of which fauna species are
categorized, in accordance with the level of risk involved to air operations. Specific
management and control strategies are also established, together with procedures
and adjustments to the airport infrastructure of each facility.

ENVIRONMENTAL DIMENSION BIODIVERSITY

220

Implementation of the fauna management and control plan:
This process for the continuous identification and monitoring of ecological groups
determines, depending on the level of risk represented for operations and and the
environmental protection frame for each species, the application of sundry methods
of fauna management and control while, at the same time, ensuring suitable
compliance with the specific environmental standards of the air industry.
At the present time, there is a list of the fauna present in Group airports, identifying
the level of risk to each species in line with Official Mexican Standard NOM-059SEMARNAT-2010 “Environmental Protection of species of wildlife flora and fauna in
Mexico– categories of risk and specifications for their inclusion, exclusion or change
– list of species at risk”.
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As part of the Program for Controlling Fauna Hazardous to Aviation, a continuous
monitoring takes place of fauna within the airports, identifying their habits, behavior,
distribution and frequency within the portion of land, in order to be able to apply
effective management and control strategies.  
During 2014, 28 cases of fauna impact with aircraft were recorded, without any
resulting in events to compromise the security of air operations.
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Number of impacts by birds for every 10,000 operations

The indicator was calculated taking into account as base 337,194 annual OMA operations
during 2014.
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Environment Management Unit (UMA) Aero-Zihuatanejo
A significant wetlands area is located in the zone of the Zihuatanejo airport, due to
the presence of the Buttonwood Mangrove (Conocarpus erectus) species, which is
a Threatened species in accordance with NOM-059- SEMARNAT-2010. Due to this
fact, a Unit for the Conservation, Management and Sustainable Rights of Wildlife
(UMA) was established within the airport grounds, recorded with the Ministry for
the Environment and Natural Resources under entry number: SEMARNAT-UMA-VIV003-GRO; where this species has been successfully reproduced.
The facilities of the UMA, which is established in an area of 800 m2 within airport
grounds, provide the conditions to produce buttonwood mangrov plants by different
propagation methods such as seed, plants and cuttings through different propagation
techniques such as seed, seedlings and cuttings, destined for the reforestation,
protection and conservation of this species on Zihuatanejo airport land. In 2014
mangrove production was 19 thousand 870 specimens, which has served to reforest
close to 100,000 m2 of the wetlands within the airport.
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The group of projects defined by the Plan of Action for Biodiversity are significant
steps which, on being taken today, will outline a future to harvest the attention
and investment being given to our environment as of now, and confer a greater
environmental awareness on all our collaborators, suppliers and users.
The operation and interaction of these efforts will be factors reflecting short, medium
and long-term results in line with the efforts and commitments of the entire OMA
work team.
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6F. CLIMATE CHANGE
[EN7,EN16,EN18]

The effects of the climate change are part of a reality directly or indirectly affecting
the economy of the nations. By extension, the alterations and significant changes to
local or global climate patterns originated by the nature or the influence of human
activities, result in affectations to the operation of OMA.
In recent years, several natural disasters have significantly affected the infrastructure
of some of the Group airports, resulting in repercussions both on the operations and
on flight departures and arrivals.
The north and central regions of the country are periodically exposed to torrential
rains and hurricanes (particularly during the months from July to September) and,
depending on the region, by earthquakes and volcanic activity. In addition, the
international airports of Mazatlán, Culiacán and Acapulco are subject to sporadic
flooding as a result of the torrential rains.
In order to minimize the impact the events caused by climate change could have
on OMA operations, the following plans for mitigation have been defined: the
maintenance of rainwater systems; preventive drill at airports and corporate offices;
emergency plan at airports; civil protection plan in each state; third party risk
insurance and civil liability insurance.
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Since the climate variation is due to emissions to air, our employees and associates
at all work centers are offered personnel transportation in order to contribute to
diminishing same.There are different routes and an effort is being made to discourage
the use of private cars and to foster the culture of achieving significant reductions in
emissions at all levels of the organization.
In order to reduce work travel between the aiports and the corporate offices, in 2014
a video conference system was introduced. In addition to saving transfer time, the
emission of greenhouse gas  is indirectly reduced.
OMA employees methodology in line with the Intergovernmental Panel on Climate
Change (IPCC), as proposed by the GEI Mexico Program. This Program, which is
coordinated by the Ministry for the Environment and Natural Resources (SEMARNAT)
and the Private Sector Evaluation Sector for Sustainable Development (CESPEDES),
helps to measure and control the emissions of carbon dioxide and other greenhouseeffect gases generated by our operations.
In 2014, we avoided 173 tons of greenhouse gas emissions by using solar panels in
Zacatecas that generate 347,000 Kwh, and by using high efficiency lights. With this,
we continue to move forward in our commitment to mitigate the climate change.
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7.

INDEX

Global Reporting
Initiative

GRI indicator index 3.1
[3.12]

Indicator

Page(s)

1.1

7

1.2

79

Strategy and analysis
Statement of the top executive responsible for adopting decisions (managing
director, chairman or equivalent position) for the organization on the relevance of
sustainability for the organization and its strategy.
Description of principal impact, risks and opportunities.

Profile of the organization
2.1
2.2

7, 17, 19
19, 29, 35

2.3

59, 22

2.4
2.5

17, 29
29

2.6

17, 19

Name of the organization.
Principal brands, products and/or services. The organization should indicate the
degree to which it retains outsourcing services to provide its products and and render
its services.
Operative structure of the organization, including the main divisions, operative
entities, subsidiaries and joint ventures.
Location of the main corporate offices.
Number of countries in which the organization operates and names of the countries
in which significant activities or those specifically relevant with respect to the report
take place.
Nature of the ownership and legal form.
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2.7

15, 29, 35,
39, 111

2.8
2.9

111
17, 19, 29

2.10

108, 111

Markets served (including a geographic breakdown, sectors supplied, types of
customers/beneficiaries, size of airports, minimum connection between flights at the
airport, number of operations, number of airlines established in the period reported,
number of destinations established in the period reported.
Size of the reporting organization.
Significant changes during the period covered by the report in connection wih the
size, structure and ownership of the organization.
Awards and disinctions received during the period of the report.

Parameters of the report
3.1

15

Period covered by the information contained in the report (i.e., tax year, calendar
year).

3.2
3.3
3.4
3.5
3.6

15
15

3.7
3.8

15
29, 39

Date of the most recent report (as applicable).
Presentation of reports cycle (annual, biennial, etc.).
Point of contact for matters related to the report or its contents.
Process for defining the contents of the report.
Coverage of the report (i.e. countries, divisions, subsidiaries, leased facilities, joint
ventures, suppliers).
Indicate the existence of restrictions to the scope or coverage of the report.
The basis for including information in the case of joint ventures, subsidiaries, leased
facilities, subcontracted activities and other entities which could seriously affect the
comparability between periods and/or organizations.

15
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3.9

15, 93, 124

3.10

15

3.11

15, 76

3.12
3.13

232
15

Tecniques for measuring of data and bases for making calculations, including
hypotheses and techniques underlying estimates applied in gathering the indicators
and other information from the report.
Description of the possible effect of reexpressing information from previous reports,
together with the reasons for said reexpression (i.e., mergers and acquisitions,
changes in the reporting periods, nature of the business or appraisal methods).
Significant changes with respect to previous periods in the scope, coverage or
appraisal methods applied in the report.
Table showing the location of the basic contents of the report.
Current policy and practice in connection with the request for external verification
of the report. If not, include in verification of the sustainability report. The scope and
base of any other existing external verification should be explained, together with the
relationship with the reporting organization . The relationship between the reporting
company and the supplier(s) of the verification should also be explained.

Government, commitments and participation of the groups of interest
4.1

45

4.2

45

Governing structure of the organization, including Committees of the highest body
of corporate governance responsible for tasks such as the definition of strategies or
supervision of the organization.
It should be indicated whether the chairman of the highest level of corporate
governance also holds an executive position (and, if so, his duties within company
management and the reasons justifying same).  
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4.3

45

4.4

45

4.5

45

4.6

83

4.7

45

4.8

25, 83

4.9

45, 79

4.10

45

4.11

79, 93

In organizations having a unitary board structure, indicate the number and sex of the
members of the maximum structue of corporate governance who are independent,
external or not executive.
Methods of shareholders and employees for communicating recommendations or
indications to the highest level of corporate governance.
Link between the retribution of members of the highest body of corporate governance,
top management and executives (incluiding those leaving office) and organizational
performance (including social and environmental performance).
Procedures introduced to avert conflicts of interest in the maximum body of corporate
governance.
Procedure to determine the composition, training and experience required of
members at the maximum level of corporate governance and its committees,
including consideration of sex and other indicators of diversity.
Declarations of mission and values developed internally, codes of conduct and
relevant principles for economic, environmental and social performance, and its
implementation status.
Performance, including related opportunities and risks, together with the adherance
to, or compliance with the standards agreed at international level, international
codes of conduct and principles.
Procedures to evaluate direct performance by the maximum body of corporate
governance, especially with respect to economic, environmental and social
performance.
Description of how the organization has adopted a statement or principle of caution.
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4.12

93, 124

4.13

134

4.14
4.15

130
130

4.16

130

4.17

130

Social, environmental and economic programs or principles developed externally,
together with any other initiative signed or approved by the organization.
Principal associations to which it belongs (such as sectorial associations) and/or
national or international entities supported by the organization.
List of groups of interests included by the organization.
Basis for the identification and selection of groups of interests with which the
organization has commitments.
Approaches adopted for the inclusion of groups of interests, including the frequency
of their participation by type and category of groups of interest.
Main concerns and aspects of interest which have arisen from participation by the
groups of interests and the form in which the organization has responded thereto in
preparing the report.

Approach to management and performance indicators
5.1

111, 119,
195

Section on sustainability dealt with  by performance indicators is organized in the
folllowing dimensions: economic, environmental and social.

Economic performance indicators
EC1

111

Direct economic value generated and distributed including income, operating
costs, payments to employees, donations and other investments in the community,
undistributed benefits and payments to capital suppliers and to governments.
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EC2

79

EC3
EC4
EC5

145
111
145

EC6

111

EC7

139

EC8

29

Financial consequences and other risks and opportunities for organization activities
due to climate change.
Coverage of the obligations of the organization due to social benefit programs.
Significant financial aid received from governments.
Range of the initial standard salary ratio and minimum local salary in places where
significant operations are developed.
Policies, practices and cost proportion corresponding to local supplies in places where
significant operations take place.
Procedures for local negociations and proportion of top executives coming from the
local community in places where significant operations take place.
Development and impact of investments in infrastructure and services rendered
mainly for the public benefit through commercial commitments pro bono, or in kind.

Social performance indicators
LA1

139

LA2

139

LA3

145

LA4

139

Breakdown of the workers’ collectiuve bargaining agreement by job type, by contract
and by region.
Total number of employees and average employee rotation, broken down by age
group, sex and region.
Social benefits for employees working full time, not offered to temporary or halftime workers, broken down by main activity.
Percentage of employees covered by a collective bargaining agreement.
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LA6

159

LA7

159

LA8

159, 170

LA9
LA10

159
148

LA11

148

LA12

148

LA13

45

LA14

145

Percentage of total workers represented on joint management-employee health and
security committees, established to help in controlling and evaluating work health
and security programs.
Rates corresponding to absences, professional illnesses, days lost and number of
work-related fatal victims by region and by sex.
Education, training, advice, risk prevention and control applied to workers, their
families or the members of the community in connection with serious illnesses.
Health and security matters covered in formal agreements with the unions.
Average hours of training per year and per employee, broken down by employee
category.
Management of skills and continuous education which promote the employability of
workers and assist them in completing their professional careers.
Percentage of employees receiving regular performance and professional
development evaluations.
Composition of the structures of corporate governance and workforce, broken down
by sex, age group, the membership of minorities and other indicators of diversidad.
Ratio between the basic salaries of men and women, broken down by professional
category.
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Environmental performance indicators
EN1

239

EN3
EN4
EN5
EN6

205
205
205
205

EN7

227

EN8
EN9

201
239

EN10
EN11

201
217, 239

Materials utilized, by weight or volume.
OMA is a service provider corporation and not a manufacturing company.The consumibles
used can be seen in the AO6 indicator.
Direct energy consumption, broken down by primary sources.
Indirect eneregy consumption, broken down by primary sources.
Savings in energy due to conservation and improvements in efficiency.
Initiatives for providing products and efficient services in energy consumption or
based on renewable energy, and reductions in energy consumption as a result of said
initiatives.
Iniciatives for reducing the indirect consumption of energy and the reductions
achieved by means of these initiatives.
Total intake of water by sources.
Sources of water which have been significantly affected by the intake of water.
No encumbrances were recorded during 2014.
Percentage and total volume of water recycled and reused.
Description of lands adjacent or located within natural protected spaces or
unprotected high biodiversity areas, giving the location and size of owned or leased
property or having a high biodiversity value in areas remote from protected areas.
None of the OMA airports is located within natural protected areas.
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EN12

217

EN13
EN14
EN15

217
217
217

EN16
EN18
EN22
EN23

227
227
211
240

EN27

211

EN28

111

EN30

195

Description of the most significant impact on the biodiversity in natural protected
spaces or in areas of high biodiversity deriving from the activities, products and
services in protected areas and in areas with a high biodiversity value remote from
the protected areas.
Protected or restored habitats.
Strategies and actions introduced and planned for managing impacts on biodiversity.
Number of species, broken down by their danger of extinction, included on the Red
List of the IUCN and in national listings whose habitats are located in areas affected
by the operations, according to the degree of threat to the species.
Total direct or indirect emissions of greenhouse gas, by weight.
Initiatives for reducing the emissions of greenhouse gas and reductions achieved.
Total weight of waste managed, according to type and treatment method.
Total number and volume of the most significant accidental spills.
There were no significant spills in 2014.
Percentage of products sold, and their packing materials which are recovered at the
end of their useful life, by product category.
Cost of significant fines and number of non-monetary fines for violation of
environmental standards.
Breakdown by type of total environmental expenses and investments.
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Indicators of performance in human rights
HR1

39

HR2

89

HR3

89

HR4
HR5

83
139

HR6

139

HR7

139

HR8

89

HR9

83

HR10

89

Percentage and total number of significant investment agreements including human
rights clauses or which have been the subject to study in the matter of human rights.
Percentage of principal distributors and contractors who have been the subject of
analysis in the matter of human rights, and measures adopted in consequence.
Total training hours of the employees on policies and procedures related to those
aspects of human rights relevant to their activities, including the percentage of
employees trained.
Total number of discriminatory incidents and measures adopted.
Company activities where the right to freedom of association and of belonging to
collective agreements could run important risks, and measures adopted to support
such rights.
Company activities identified as representing significant risks of child labor incidents,
and the measures taken to contribute to the effective abolition of child labor.
Company activities identified as representing significant risks of mandatory or forced
labor, and the measures adopted to contribute to the elimination of all types of forced
labor.
Percentage of security personnel which have been trained in  the policies or procedures
of the organization on aspects of human rights relevant for the activities.
Total number of incidents related to violations of the rights of indigenous people and
measures adopted.
Percentage and total number of operations which have been subject to human rights
revisions and/or the impact of evaluations there of.
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Indicators of company performance
SO2

79

SO3

83

SO4
SO5

83
132, 187

SO8

111

Percentage and total number of business units analysed with respect to corruptionrelated risks.
Percentage of employees trained in the anti-corruption policies and procedures of
the organization.
Measures adopted in response to incidents of corruption.
Position in public policies and participation in the development thereof and “lobbying”
activities.
Amount of significant sanctions and fines and total number of non-monetary fines
deriving from failure to comply with laws and regulations.
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Indicators of performance on product responsibility
PR1

159

PR2

111

PR4

111

PR5

187

PR7

111

PR8

187

PR9

111

Phases of the life cycle of products and services in which their impacts on customer
health and secufity are evaluated for the purpose of improvement, as applicable, and
percentage of significant products and services categories subject to these evaluation
procedures.
Total number of incidents deriving from failure to comply with legal regulations or
the voluntary code, on the impact of products and services on health and security
during their life cycle, distributed depending on the type of result of said incidents.
Total number of failure to comply with the regulations and voluntary codes on the
informatin and labeling of products and services, distributed according to the type of
results of said incidents.
Practices with respect to customer satisfaction, including the results of customer
satisfaction reports.
Total number of incidents resulting from failure to comply with the regulations on
marketing communications, including advertising, promotion and sponsorship,
distributed according to the results of said incidents.
Total number of duly-founded claims in connection with privacy rights and
dissemination of customers personal data.
Cost of significant fines resulting from the failure to comply with regulations relating
to the supply and use of organization products and services.
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Sector indicators
AO1

111

AO2

111

AO3
AO6

41
244

AO8

39

AO9

217

Total number of passengers per year, broken down by passengers on national and
international flights and by origin and destination, including transfer and transit
passengers.
Total of annual operations (24 hrs.), divided into commercial flights, cargo flights,
general aviation and government aircraft.
Total tons of cargo.
Number of operations using antifreeze liquids, by treatment and by m3 and/or tons.
At OMA we do not use antifreeze liquids in any of our operations.
Number of physically or economically displaced persons, either voluntarily or
involuntarily, by the airport operator or on its behalf, by a government or other entity,
and the indemnities granted thereto.
Total annual number of wildlife affected by every 10,000 operations of aircraft.
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