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LETTER FROM THE CHAIRMAN OF THE BOARD

Dear fellow readers: 

OMA	is	a	young	company	that	has	maintained	a	solid	growth	these	first	15	years	
of operation, with results that demonstrate its capacity to transform ideas and 
needs into comprehensive solutions.

The adoption of principles and commitments in the airport management has 
been decisive for OMA in order to meet the existing challenges of a complex, 
demanding and changing environment. With this institutional philosophy, OMA 
affirms	 its	 Sustainability	 Policy	 through	 the	 management	 and	 improvement	
of airport infrastructure and services provided, in an economic, social and 
environmental balance.

In	the	economic	dimension,	during	2015	OMA	exceeded	expectations	and	became	
the operator with the greatest growth variation of passengers, accomplishing 
quality, productivity and security goals.

At the scope of corporate social responsibility, risk and opportunity analysis 
undertaken to our supply chain and business partners, allowed us identify their 
sustainability practices and will serve as a basis for designing shared value 
activities focused on a sustainable development.

With the interest of assisting in the preservation of ecosystems, we build actions 
in	favor	of	biodiversity	to	minimize	the	impact	of	the	operations	on	local	flora	
and fauna species.
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LETTER FROM THE CHAIRMAN OF THE BOARD

Through a regular and transparent accountability, this seventh Sustainability 
Report is aligned to the international guidelines of the Global Reporting Initiative 
GRI	G4,	 and	 gives	 continuity	 to	 the	 effort	 of	 providing	 a	 global	 vision	 of	 the	
performance and challenges proposed by the Group to continue the business 
evolution under the strict international standards.

We	 celebrate	 15	 years	 of	 overcoming	 challenges	 and	 reaching	 significant	
achievements under a profound learning process at all levels. In this anniversary, I 
invite you to familiarize yourselves with the actions performed by our employees 
throughout	 the	 year	 2015,	 thanking	 them	 for	 their	 effort	 and	 dedication	 to	
materialize the mission and vision of the company.

Lic. Diego Quintana Kawage
Chairman of the Board
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LETTER FROM THE CHIEF EXECUTIVE OFFICER LETTER FROM THE CHIEF EXECUTIVE OFFICER

Dear readers: 

When	we	started	operations	15	years	ago,	OMA	made	a	value	proposal	oriented	
to a sustainable development through actions established in the Strategic Plan of 
the company and approved by the Board of Directors and Supporting Committees.

The	13	airports	of	OMA	operate	 in	a	balanced	way	 in	terms	of	environmental,	
social and economic dimension, with initiatives on occupational health and 
safety, awareness of the environment, quality, customer service, and corporate 
social responsibility.

In	the	details	of	this	Sustainability	Report	2015,	we	present	a	general	overview	
of objectives and goals accomplished that consolidate the performance of the 
company, which optimize the quality of processes and strengthen the levels of 
security in all of our working centers. 

Among	OMA’s	 relevant	 achievements	 and	 actions	 of	 2015,	 the	 following	 are	
highlighted:

•	 15.16%	 increase	 in	 traffic	 compared	 to	 2014,	 with	 a	 total	 of	 16.9	 million	
passengers; the highest record in OMA history.

• Culiacan airport was recognized for the second year in a row as the Best 
Regional	Airport	in	Latin	America	and	the	Caribbean	for	2015	in	the	category	
under 2 million passengers per year, in the evaluation of the Airport Service 
Quality (ASQ) program of the Airports Council International (ACI).

•	 11	 of	 its	 airports	 had	 progress	 in	 the	 levels	 defined	 by	 the	Safe	Company	
Certificate	granted	by	the	Department	of	Labor	and	Social	Prevision	(STPS)	
in matters of occupational health and safety.

• When satisfactorily complying with the evaluation of the Mexican Center for 
Philanthropy, the Socially Responsible Company distinction was renewed 
for the ninth consecutive year, in recognition of the Group’s commitment to 
meet and exceed its requirements.

•	 Regarding	 the	 awareness	 of	 the	 environment,	 the	 efficiency	 of	 the	
Environmental Management Unit (UMA) Aero-Zihuatanejo, allowed the 
successful reproduction of mangrove, providing seedlings to repopulate 
external areas of the airport, as well supported the implementation of the 
new UMA Aero-Acapulco plant nursery.

•	 For	the	fifth	consecutive	year,	OMA	is	part	of	the	IPC	Sustainable	Index	of	the	
Mexican Stock Exchange.

These results reiterate OMA’s vision to be the leading airport group in the 
creation	of	value	for	the	industry,	its	staff	and	shareholders,	transforming	our	
daily service in an organizational culture that reinforces the performance before 
the stakeholders.

Fifteen years in the national and international business scene have been made 
possible by the unlimited support of our collaborators, who with their trust and 
effort	guarantee	the	solidity	that	identifies	OMA	nowadays.

Sincerely.

Porfirio González Álvarez
Chief	Executive	Officer
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G4-3, G4-5, G4-7, G4-13, G4-17, G4-22, G4-23, G4-28, G4-29, G4-30, G4-32, G4-33 

Through OMA’s Sustainability Report 2015, the commitment to reveal the 
economic, social, environmental and corporate governance performance of 
the 13 airports operated in Mexico continues. The report provides continuity to 
the information presented in previous years and reflects the performance from 
January 1st to December 31st, 2015 of Grupo Aeroportuario del Centro Norte, 
S.A.B. de C.V., headquartered in the city of Monterrey, Nuevo Leon, Mexico.

With the aim of ensuring continuity and structure and while maintaining 
data and indicators consistent year after year, there is a Strategic Plan that is 
being followed-up through the Sustainability Committee. As an internal body, 
the Sustainability Committee maintains the responsibility to plan and define 
actions and initiatives to be held in the year, as well as to ensure its adherence 
to OMA’s Sustainability Policy. In the period from 2014 to 2015, there were no 
reformulations to the information or changes in the basis to perform calculations 
to the indicators. 

Among the significant changes in the organization, in 2015 ICA, OMA’s strategic 
partner, placed the sale of 3% of its shares to the public, action that modified 
the shareholding structure of the Group. Its new composition is detailed in the 
Profile section of this document.
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REPORT PARAMETER

14

We aligned our Report to the international guidelines of the Global Reporting 
Initiative GRI G4 with comprehensive compliance and external assurance by 
Deloitte.

All	the	data	contained	in	this	report	includes	the	operation	of	the	13	airports	of	the	
Group	and	Corporate	Office.	The	subsidiaries	that	integrate	Grupo	Aeroportuario	
del	Centro	Norte	are:

(1)	 Includes	 subsidiaries	 with	 an	 interest	 in:	 OMA	 VYNMSA	 Aero	 Industrial	 Park,	 S.A.	 de	 C.V.,	 with	 51%;	
Consorcio	Hotelero	Aeropuerto	de	Monterrey,	S.A.P.I	de	C.V.,	with	85%;	and	Servicios	Hoteleros	Aeropuerto	
de	Monterrey,	S.A.	de	C.V.	with	85%	(entity	incorporated	in	January	2015).

(2)	Provides	hospitality	services	and	includes	its	subsidiaries:	Servicios	Complementarios	del	Centro	Norte,	S.	A.	
de	C.	V.,	and	Servicios	Corporativos	Terminal	T2,	S.A.	de	C.V.,	with	100%	of	the	shares,	and	Consorcio	Grupo	
Hotelero	T2,	S.	A.	de	C.	V.,	with	90%	of	the	shares.
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Contact Information
G4-31

SUSTAINABILITY MANAGEMENT
sustentabilidad@oma.aero
Tel:	+52(81)	8625-4300

CORPORATE OFFICE
Grupo Aeroportuario del Centro Norte, S.A.B de C.V.
Torre Latitud
Av.	Lázaro	Cárdenas	2225,	L501
Col. Valle Oriente
San	Pedro	Garza	García,	N.L.
México,	C.P.	66269
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Profile k OMA: FIFTEEN YEARS OF OPERATIONS

G4-4, G4-6, G4-8 

HISTORY
The challenges of earning a key part of the Mexican airport offer, establish good business 
practices, achieve and exceed international operational standards, marked the beginning 
that characterized OMA’s first years of operations.
The commitment made to investors and the quality required by customers to trust OMA’s 
offer, have paid off since the beginning, and challenges us to reach excellence, the signature 
of the Group.

Throughout	a	successful	career	for	the	last	15	years,	OMA	offers	infrastructure	
and quality in services to its customers and users. Since the year 2000, more than 
188	million	passengers	have	used	the	facilities	of	the	13	airports	of	the	Group	to	
connect with their favorite destinations. 

OMA	operates	 and	manages	 the	 concession	 granted	 in	 1998	 by	 the	Mexican	
Federal	Government	that	comprises	13	airports	of	the	North-Central	region	of	
Mexico. As part of the inorganic growth of the Group, complementary business 
units	 have	 been	 developed	 over	 the	 years,	 such	 as	 OMA	 Cargo,	 Hotel	 NH	
Terminal 2 of the International Airport of Mexico City, Hotel Hilton Garden Inn of 
the	International	Airport	of	Monterrey,	and	OMA-VYNMSA	Aero	Industrial	Park.
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Profile k OMA: FIFTEEN YEARS OF OPERATIONS Profile k OMA: FIFTEEN YEARS OF OPERATIONS

The	 vast	 infrastructure	 available	 to	OMA	 allows	 offering	 services	 to	 different	
types of customers, among which include national and international airlines, 
services providers, companies of all industries, and passengers.

ACA
CJS
CUL
CUU
DGO
MTY
MZT
REX
SLP
TAM
TRC
ZCL
ZIH

Acapulco
Ciudad Juárez
Culiacán
Chihuahua
Durango
Monterrey
Mazatlán
Reynosa
San Luis Potosí
Tampico
Torreón
Zacatecas
Zihuatanejo

Nomenclature of airports
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Profile k OMA: FIFTEEN YEARS OF OPERATIONS Profile k OMA: FIFTEEN YEARS OF OPERATIONS

Relevant 2015 figures
G4-9

	 a  1,058 direct employees.

	 a  1,300 indirect workers1. 

	 a  16,922,143 passengers.

	 a  15.16% increase	in	passengers	compared	to	2014.

	 a  21 airlines connecting destinations from our airports.

	 a  109 national destinations.

	 a  58 international destinations.

	 a  4 new international routes.

	 a  6,344 hectares of airport space.

	 a  $431 million pesos of investment in infrastructure.

1 Indirect workers: People hired through a third party as security guards, reviewers, parking lot attendants, and 
cleaning	staff.

Stock Structure of Grupo Aeroportuario del Centro Norte 
(OMA)
 G4-13

Aeroinvest (ICA) and Aeroports de Paris Management (ADPM) are the strategic 
partners that operate OMA through Servicios de Tecnologia Aeroportuaria, S.A. 
de C.V. (SETA).

SETA: Servicios de Tecnología Aeroportuaria, S.A. de C.V.
SETA:	Include	7,843,623	repurchased	shares.
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Profile k OMA CULTURE

G4-56

Vision
To be the leading airports operator group in Mexico, creating value for the airport 
industry, our people, and our shareholders, in line with the following values.

Mission
To provide world-class facilities and services in terms of quality and safety that 
meet the needs of our clients and promote sustainable development.
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Profile k OMA CULTUREProfile k OMA CULTURE

Values

COLLABORATION:
We promote teamwork.

INNOVATION:
Applying new ideas that 
provide solutions and 
promote continuous 
improvement.

ETHICS:
We work with integrity.

COSTUMER SERVICE:
To exceed expectations 

through our attitudes and 
commitment to service.

SUSTAINABILITY:
We orient our operations 
and take measures to the 
benefit	of	current	and	
future generations.
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Profile k OMA INFRASTRUCTURE

G4-8, G4-9, G4- EC7

OMA	offers	first-class	 infrastructure	 that	provides	each	airport	users	 safe	and	
appropriate conditions for their stay at the facilities. Constant investment keeps 
them	in	optimal	conditions	and	sums	a	total	6,344	hectares	of	the	13	airports.
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Profile k OMA INFRASTRUCTUREProfile k OMA INFRASTRUCTURE

*	 Total	surface	according	to	the	Concession	Certificate	issued	by	the	Department	of	Communications	and	
Transport (SCT).

** Dimensions according to the Aeronautical Information Publication (AIP) issued by the Mexican Airspace 
Navigation	Services	(SENEAM-SCT).

In order to provide better service, the investment is oriented to maintain, develop 
or improve the infrastructure of each airport and thus continue at the forefront 
and satisfaction of the requirements of our clients and users. The investment 
projects	 are	 defined	 and	 established	 in	 the	 Development	Master	 Plan,	 during	
2015	$431	million	pesos	were	invested.

The	strategic	investments	of	2015	were:	
• Acapulco: Preliminary works required for the construction of the new terminal 

building.
• Mazatlan: Extension and remodeling of the CREI building.
• Zihuatanejo: Extension and remodeling of the terminal building.
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Profile k OMA INFRASTRUCTUREProfile k OMA INFRASTRUCTURE
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Profile k SERVICES AND DIVERSIFICATION

G4-4, G4-8

OMA provides a diverse range of services characterized by being innovative 
and of excellence, as they seek to create unique travel experiences for all users, 
visitors	and	passengers.	Services	provided	to	different	types	of	users	are	classified	
as airport, complementary and commercial.

Airport services are those that are granted as part of the concession and 
address the needs of direct customers. Some of the needs are: landing and 
take-off;	aircraft	parking	in	platforms;	use	of	facilities	in	the	terminal	building;	
hangar leases and facilities to operate airlines and of complementary service 

providers; counters and spaces for ticket sales; parking lots; health services, 
ambulances and emergency medical care; security and safety; inspection of 

passengers and carry-on baggage; CREI (Rescue Team and Fire Brigade); among 
others.

Complementary	 services	 include	 ramps,	 traffic,	 dispatch,	 fuel	 supply,	 unused	
aircraft withdrawal, security and surveillance of aircraft, cargo and mail, 
maintenance and repair of aircraft and supporting services on the ground, 
as well as cooling of brakes and washing of asphalt for fuel and lubricant 
spillage by CREI.
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Profile k SERVICES AND DIVERSIFICATION Profile k SERVICES AND DIVERSIFICATION

In	addition,	in	order	for	our	passengers	and	visitors	to	find	comfort	while	waiting	
for	 their	 flights,	 we	 offer	 a	 wide	 range	 of	 commercial services, such as bank 
services, car rental, hotels, business centers and commercial spaces through 

OMA Plaza, which features a variety of shops and restaurants. The possibility 
to	offer	advertising	spaces	to	any	company	that	would	like	to	promote	its	
products and services among users is added to the commercial services. 
During	2015,	22	commercial	 initiatives	of	different	business	 lines	started	
operations, at the end of the year commercial spaces occupation was 
97.3%.

Diversification

As part of the process of its growth, OMA pays attention to new business 
opportunities that allow generating more revenue to the Group while developing 
new projects to provide comfort to users and passengers in the airports and the 
surrounding areas.

In	2015,	two	diversification	projects	stand	out:	Hotel	Hilton	Garden	Inn	and	OMA-
VYNMSA	Aero	Industrial	Park.	The	hotel	located	in	Monterrey’s	airport	started	
operations	 in	 2015	 with	 an	 offer	 of	 134	 rooms,	 events	 hall,	 business	 center,	

meeting	 rooms,	 among	 others.	 In	 its	 first	months	 of	 operation	 registered	 an	
occupation	net	rate	of	48.2%	with	16.88	million	pesos	in	revenues.

OMA-VYNMSA	Aero	Industrial	Park	started	operations	this	year	and	became	the	
first	 industrial	park	 inside	 the	airports	of	 the	Group.	The	park	 is	an	 innovative	
industrial airport project located strategically within the grounds of Monterrey’s 
airport,	developed	 in	an	area	with	32.4	hectares,	where	 industrial	warehouses	
from	5,000	m2	up	 to	 50,000	m2	 could	 be	 built	 and	 leased	 under	 built	 to	 suit	
schemes	and	according	to	clients’	specifications.

OMA Cargo operates since 2004 in the airports of Monterrey, 
Chihuahua	 and	 Ciudad	 Juarez	 and	 offers	 handling	 and	
storage of foreign cargo service, which facilitates and streamlines the transfer 
of	merchandise	to	its	final	destiny.	In	2015,	92,776	tons	of	cargo	were	operated	
and	moved,	 a	 7.4%	 increase	 compared	 to	 last	 year.	 From	 these	 tons,	 64.2%	
corresponds	to	local	cargo	and	35.8%	to	international	cargo.	In	2015,	there	was	
an	occupancy	rate	of	100%	in	Cargo	City	and	cargo	or	tonnage	doubled	in	the	
bonded warehouse of OMA Cargo.



3938

Profile k SERVICES AND DIVERSIFICATION Profile k SERVICES AND DIVERSIFICATION

Hotel	NH	located	in	terminal	2	of	Mexico	City’s	International	Airport	had	a	
net	occupancy	rate	of	80.5%	and	registered	revenues	for	212.48	million	pesos,	
including parking lot revenues.
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CORPORATE GOVERNANCE

G4-DMA

Corporate Governance commitment to OMA’s Sustainability Policy
• Establish an economic, corporate, environmental and social performance in-

line with the Code of Ethics of OMA, the adoption of the best practices and 
compliance with national and international applicable standards.

•	 Effectively	manage	risks	for	which	the	company	is	directly	responsible.
• Promote a culture against corruption.
•	 Be	accountable	to	stakeholders	in	a	regular	and	transparent	basis.

HISTORY
The Board of Directors evolution and the management team consolidation marked OMA´s history 
by combining business management with solid corporate values and a good practices policy 
that characterize the group.
Through its interest in diversity, which is part of the corporate policy and the decision to 
support the sustainability strategy, with the creation of a specific committee, steps have 
been taken to reinforce actions in this regard.
The Board of Directors has evolved to maintain itself as a dynamic group, providing agility in 
high impact decision-making, incorporating a woman– unusual in the Boards of Directors in 
Mexican companies –.Half of its members are younger than the age of 50. 
The positive numbers reaffirm it, and the intensity of work, analyzed and defined by each of 
the committees, reflects the benefit of previous established agreements.
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Corporate Governance k BOARD OF DIRECTORS, SUPPORTING COMMITTEES AND OMA MANAGEMENT TEAM

G4-34, G4-35, G4-36, G4-37, G4-38, G4-39, G4-40, G4-41, G4-42, G4-43, G4-44, G4-46, G4-48,
G4-49, G4-50, G4-51, G4-52, G4-53, G4-LA12

A	 convenient	 way	 to	manage	 a	 business	 lies	 in	 having	 an	 efficient	 executive	
management team led by a Board of Directors with the necessary skills for 
assertive	strategic	decision-making.	OMA’s	proper	management	is	reflected	in	
what it has achieved, in its continuous growth and in its outstanding, plural and 
dynamic governance body.

Eleven	 members	 compose	 the	 Board	 of	 Directors	 of	 the	 Group;	 five	 are	
independent and one is a woman. To guarantee the objectivity of its duties, OMA’s 
Chief	Executive	Officer	is	not	part	of	the	Board	of	Directors	and	the	Chairman	of	
the Board does not occupy any executive position in the company.
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Corporate Governance k BOARD OF DIRECTORS, SUPPORTING COMMITTEES AND OMA MANAGEMENT TEAMCorporate Governance k BOARD OF DIRECTORS, SUPPORTING COMMITTEES AND OMA MANAGEMENT TEAM

Information	as	of	December	31,	2015.
For more information regarding the biographies of the Board Members, please visit:
http://ir.oma.aero/es/directors.cfm 

* Appointed by SETA / Board Members appointed by the Series “BB” shareholders.
** The persons that are not linked to the management team of the company and that are appointed by their experience, 

capacity and professional prestige, considering that due to their characteristics may develop its position free from 
any	conflict	of	interest	and	without	being	subject	to	economic,	patrimonial	or	personal	interest,	in	terms	of	article	
26	of	the	Stock	Market	Law,	are	considered	Independent	Board	Members.

Some	 of	 the	main	 responsibilities	 of	OMA’s	 Board	 of	 Directors	 are	 defining	
and establishing the strategies of the main business guidelines; approve 
the business plan and annual budget; propose increases in the capital stock; 
approve the quinquennial Development Master Program; design and follow-
up the implementation of sustainability strategies and analyze the potential 
risks of OMA.

The Board of Directors also monitors compliance to the Business Ethics Code of 
Conduct,	standards,	certifications,	as	well	as,	review	the	proper	execution	of	the	
Sustainability Policy.

The Board of Directors Manual is the basis to determine the composition of 
the Board of Directors; members shall have previous experience as established 
in the Stock Market Law. In addition, the Board member that applies to the 
President position must qualify for the Financial Expert Criteria as established in 
the Sarbanes-Oxley Act.

As part of the process and through a third party, the professional experience of 
the members of the Board of Directors is assessed to measure their performance, 
and depending on the results, recommendations are generated to improve audit, 
finance,	planning,	sustainability,	and	risks	matters.

GUIDE

BOOK
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Corporate Governance k BOARD OF DIRECTORS, SUPPORTING COMMITTEES AND OMA MANAGEMENT TEAMCorporate Governance k BOARD OF DIRECTORS, SUPPORTING COMMITTEES AND OMA MANAGEMENT TEAM

The	 compensations	 of	 the	Chief	 Executive	Officer	 and	 relevant	 Directors	 are	
carried	out	according	the	Remuneration	Policy	(fixed	and	variable),	which	is	the	
guide to establish the assigned amounts for this concept and is reviewed annually 
by the Supporting Committees, as well as by the Board of Directors.

The Board of Directors has two Supporting Committees integrated by 
five	 Independent	 Board	 members,	 whose	 presidents	 are	 appointed	 by	 the	
Shareholders Meeting:
• Audit Committee.
• Corporate Practices, Finance, Planning, and Sustainability Committee.

Audit Committee
The committee focuses on the compliance of corporate, 
accounting,	 financial	 information,	 and	 internal	 control	
policies in the terms determined by the law.
The members integrating this committee are:

• Elsa Beatriz Garcia Bojorges (President / Independent 
Board member).

• Luis G. Zazueta Dominguez (Independent Board member).
• Alberto Mulas Alonso (Independent Board member).

Corporate Practices, Finance, Planning,
and Sustainability Committee
The duties for this committee include, reducing the potential risk to carry out 
operations in disadvantage conditions for OMA or that privilege a particular 
group of persons or shareholders (corporate practices); assess the long-term 
strategic	plan,	investment	and	finance	policies,	as	well	as	identify	risks	to	which	
the	company	is	subject	to	(finance	and	planning);	protect	the	environment	and	
promote a sustainable development in all projects of the company, as well as 
identify the risks to which the company is subject to (sustainability).
The members that integrate this committee are:

• Alberto Mulas Alonso (President / Independent Board members), 
• Ricardo Gutierrez Muñoz (Independent Board member).
•	 Carlos	Guzman	Bofill	(Independent	Board	member).

OMA’s	Chief	Executive	Office	is	responsible	for	approving	the	annual	Sustainability	
Report.



4948

Corporate Governance k BOARD OF DIRECTORS, SUPPORTING COMMITTEES AND OMA MANAGEMENT TEAMCorporate Governance k BOARD OF DIRECTORS, SUPPORTING COMMITTEES AND OMA MANAGEMENT TEAM

During the sessions of the Corporate Practices, Finance, Planning, and 
Sustainability Committee, the progress of the sustainability-working plan is 
reviewed,	as	well	as	OMA’s	Sustainability	Program	is	presented	and	defined	in	
three phases: (i) Base Program, (ii) Improvement Plan and (iii) Innovation plan.

The Base Program, approved by the Board of Directors, allows managing the 
activities properly, regarding quality and customer service, corporate social 
responsibility, occupational health and safety, as well as the care for the 
environment.	As	regard	to	the	Improvement	Plan,	new	indicators	are	identified	
that will be added to the sustainability strategy, in the economic, environmental 
and social dimensions; while Innovation plan purpose is to establish the 
differentiation	strategy	that	boost	OMA´s	sustainable	development.

With the intention of maintaining bidirectional communications from the 
Board of directors with the stakeholders, the Department of Investors Relations 
establishes	 different	 coordinated	 mechanisms	 through	 which	 it	 receives	
information requests that are handled and directed for solving.

 Communication mechanisms include:
• Telephone conferences with investors.
• Monthly and quarterly reports published in OMA’s website.
• Reports to the Mexican Stock Market (BMV), Banking and Securities 

Commission (CNBV)	and	NASDAQ.
• Policy to elaborate and publish relevant events of society.
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All	 financial	 and	 corporate	 governance	 information	 is	 available	 in	 the	20F	 form,	
where	it	is	possible	to	view	matters	such	as	risks,	voting	rights,	conflict	of	interest,	
among	others.	The	20F	form	is	available	 in	OMA’s	website	 in	the	section	Investor	
Relations/Stock	Information/Press	Releases/SEC	Fillings. 

Management Team
The management team has the responsibility to guide OMA’s direction and 
performance. Managers, airport managers, deputy managers, administrative 
staff,	head	of	departments,	coordinators	and	operating	staff	compose	the	teams.
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Corporate Governance k RISK MANAGEMENT

G4-DMA 

Commitment	to	risk	management	of	OMA’s	Sustainability	Policy
• Effectively	manage	risks	for	which	the	company	is	directly	responsible.

HISTORY
The knowledge that OMA has obtained regarding detection and mitigation of risks, has been 
nourish through the knowledge of experts, called to offer their advice, the commitment of 
our staff to learn and receive training, as well as the effort of the organization to continue 
the methodological guidelines incorporated and improved so that employees and suppliers 
can overcome situations arising from the environment.

G4-2, G4-14, G4-45, G4-47, G4-SO3

As any organization, OMA is exposed to risks in operations and risks from 
the	 environment.	 To	 detect,	 manage	 and	 define	 mitigation	 plans,	 a	 Risks	
Management Committee was created.

The committee follows a risk management methodology to identify, prioritize 
and	assess	risks	based	on	their	impact,	either	in	the	operation	or	in	profitability,	
as	applicable.	This	methodology	identified	65	potential	risks	that	are	classified	
in	 compliance,	 operation,	 financial,	 environmental/market,	 or	 strategic.	 In	



5554

Corporate Governance k RISK MANAGEMENT Corporate Governance k RISK MANAGEMENT

addition,	the	committee	analyzes	risks	related	to	corruption;	 in	2015,	100%	of	
the subsidiaries were assessed in this matter.

During	2015,	we	worked	on	a	process	of	updating	the	identified	risks,	if	new	risks	
are	detected,	an	action	plan	is	defined.	

Certain risks that the operations of the Group are potentially exposed, are linked 
to matters of bankruptcy or bankruptcy proceedings of businesses related 
with	aviation;	modifications	 to	 the	 land	use	 legislation;	 closure	of	businesses;	
capabilities	 in	 different	 lines	 of	 business;	 new	 projects	 in	 the	 country’s	
infrastructure; climate change events; among others.

A	major	 effort	 carried	out	 in	 2015,	was	 the	performance	of	 a	 risk	 assessment	
analysis in OMA’s supply chain consistent with our improvement processes. 
The exercise was completed with the support of external advisors, and included 
companies	who	had	been	identified	as	our	main	suppliers,	because	their	services	
have a greater impact in our daily operations; companies which provide security, 
cleaning, parking management, and commercial partners.

The assessment includes: quality, environment, corruption, labour practices, 
and	working	conditions.	For	a	more	precise	profile,	the	methodology	includes	an	
inherent risk analysis of the Mexican territory where each of 
these suppliers provides its services.

The study contributes to OMA’s strategy, as it allows identifying and detecting 
the current state of the supply chain and potential risks. The result of the analysis 
determined that it is feasible to develop planning that contemplates such 
identified	risks.

The	path	to	follow	the	efforts	carried	out	under	the	training	programs	and	the	
follow-up to continue improving the occupational health and safety indicators is 
to structure the supply chain in order to mitigate risks and try to engage suppliers 
to join the proposed strategy. 

The	plan	for	2016	is	to	continue	strengthening	this	exercise	with	the	purpose	of	
establishing follow-up and control mechanisms over the matters assessed, as 
well to continue determining permanent support actions for suppliers.



57

Corporate Governance k	BUSINESS ETHICS

G4-DMA

Commitment to ethics of OMA’s Sustainability Policy
• Promote a culture against corruption.
•	 Be	accountable	to	stakeholders	in	a	regular	and	transparent	basis.

HISTORY
In order to stand out in the business world, when OMA started its operations, companies 
required commitments that had not been in the perspective of any organization in previous 
decades. Putting together a team of professionals to integrate the executive leadership of 
the Group in order for them to provide their vision to outline the path for development was a 
crucial decision that in few years showed that it was successful.
In a complementary manner, the incorporation of ethics codes and the close link with all of 
our stakeholders, particularly the suppliers, mark OMA’s course to ensure and continue its 
development.

G4-41, G4-56, G4-57, G4-58, G4-HR3, G4-HR8, G4-SO4, G4-SO5

Ethics	 is	a	key	organizational	value	 for	OMA,	and	reflects	 the	commitment	 to	
act with integrity in the execution of all activities performed. To achieve this, 
the Business Ethics and Conduct Code determines and establishes the expected 
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conduct of all employees and relationships with third parties, in each of the 
workplaces. 

As part of OMA’s ethical commitment, employees continuously are trained in 
matters regarding ethics and the Business Ethics and Conduct Code is disclosed, 
as well as for all of our stakeholders in the corporate website: http://www.oma.
aero/en/about/corporate-governance/ 

The Business Ethics and Conduct Code lays the foundations to permeate the 
values	defined	in	the	organization’s	sustainability	culture,	as	well	as	stimulates	
the use and promotes the best practices of the principles of respect, human rights 
and	 anti-corruption.	The	Code	 define	 situations	 that	may	 present	 conflicts	 of	
interests, therefore the Independent Board members of the Group are requested 
to subscribe a letter to the Board of Directors specifying they are not subject to 
the assumptions established by the Stock Market Law (LMV).

The ethics valued by OMA as well, is of the interest of the Group to be present 
in	 the	 supply	 chain	 operations,	 therefore,	 since	 2014	 the	Business	 Ethics	 and	
Conduct Code for Suppliers, Subcontractors and Business Partners was publish.
With	 such	 document,	we	 expect	 that	 the	 adoption	 of	 the	 code	will	 influence	
positively in the performance of joint and reasonable 
business relationships and carry them to adopt commitments 
to respect health, security and environmental issues, as 
well as human rights and labour practices. In addition, 

the	document	specifies	the	need	for	financial	and	operation	controls,	as	well	as	
establishes	OMA’s	position	before	conflict	of	interests,	improper	payments,	anti-
corruption, etc.
Controls for business, fair competition and teamwork with government 
departments are other points and guidelines included in the Business Ethics and 
Conduct Code, as well as the request for not receiving donations with political 
and electoral nature as OMA’s representatives.

Any person interested in reporting breaches to the  Business Ethics and Conduct 
Code,	as	well	as	to	the	Suppliers	Code	of	Ethics,	has	different	ways	to	create	a	
report, which are: direct line 001 877 495 3315	 enabled	 365	
days a year, personal internal complaint to the Department of 
Legal	Affairs	or	Human	Capital	Department,	or	through	its	direct	
boss. When complaints are self-made, they are conducted to the 
Internal Audit Department.

To ensure impartiality in the process, we use the service of an external company 
that receives complaints and coordinates its follow-up. In each case, the 
Chairman of the Board is informed through a report, of all complaints received. 
The President of the Audit Committee and other Independent Advisors also 
acknowledges the report.
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100%	of	our	employees	were	trained	in	matters	related	to	the	fight	against	
corruption	 in	2015,	and	100%	confirmed	their	adherence	to	 the	Business	
Ethics and Conduct Code.

Flow of complaints received
1.	 Folio	allocation	to	the	claimant.
2. The independent company channels the information to the Board of 

Directors,	to	the	Legal	Affairs	Directors	and	Internal	Audit	Department.	
3.	 The	Internal	Audit	Department	begins	the	investigation.
4.	 The	results	are	conducted	to	the	Chief	Executive	Office	of	OMA	who	issues	a	

letter with a resolution.
5.	 The	Board	of	Directors,	Legal	Affairs	Director	and	Internal	Audit	Department	

are informed.
6.	 The	investigation	results	are	shared	with	the	person	who	filed	the	complaint.

During	 2015,	 23	 complaints	 were	 received,	 all	 of	 which	 were	 handled	 and	
analyzed. Four of them were valid and addressed as breaches or infractions to 
the Business Ethics and Conduct Code. Three of the complaints were related 
with unfair treatment to suppliers and the other to an outsourcing employee, all 
of	them	had	a	resolution.	None	of	the	complaints	were	related	to	discrimination	
of race, ethnicity, gender, age, beliefs, religion, nationality, disability or sexual 
preference, or with incidents involving the rights of indigenous peoples.
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G4-DMA

Commitment to human rights of OMA’s Sustainability Policy
• Respect universally recognized fundamental human rights.

G4-HR4, G4-HR5, G4-HR6, G4-HR7, G4-HR12

HISTORY
Initially, OMA’s actions regarding human rights were based on local frameworks. Sensible to 
the importance reflected by the issue on the international scene and consistent with its 
own values and principles, the adoption of the United Nations Global Compact was a natural 
step forward six years ago. The decision was important in order to continue consolidating 
corporate sensibility that stimulates its adoption among the supply chain and becoming one 
of the essential features of OMA.

Given	the	importance	of	the	human	rights	matter,	since	2009	OMA	signed	the	
United	Nations	Global	Compact	and	accepted	the	commitment	to	abide	to	its	10	
Principles and comply them in a timely manner.
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3.	 Businesses	 should	 uphold	 the	 freedom	 of	
association	and	the	effective	recognition	of	
the right to collective bargaining.

4. Businesses shall support the elimination of all forms of forced and compulsory 
labour.

5.	Businesses	shall	support	the	effective	abolition	of	child	labour.
6.	 Businesses	 shall	 support	 the	 elimination	 of	 discrimination	 in	 respect	 of	

employment and occupation.

Labour

Environment

Anti-
Corruption

7. Businesses should support a 
precautionary approach to 
environmental challenges.

8. Businesses shall undertake 
initiatives to promote greater 
environmental responsibility.

9.	 Businesses	 shall	 encourage	 the	
development	 and	 diffusion	
of environmentally friendly 
technologies.

10.	Businesses	 should	 work	 against	
corruption in all its forms, 
including extortion and bribery.

1.	 Businesses	 should	 support	 and	 respect	 the	
protection of internationally proclaimed human 
rights.

2. Businesses shall make sure that they are not 
complicit in human right abuses.

10 Principles of the United Nations Global Compact

Human 
Rights
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Pursuant to these principles and according with OMA’s organizational values, 
all forms of child labour are eliminated; we guaranteed this due to the hiring 
procedures that establish a minimum age to incorporate the Group. In addition, 
all forms of forced labour have been eliminated and freedom of association and 
collective	bargaining	rights	is	guaranteed.	During	2015,	there	were	no	grievances	
or claims about human rights through OMA’s formal complaint and grievance 
mechanisms.

The commitment to respect human rights extends to our supply chain, who 
shall sign and abide to the Business Ethics and Conduct Code for Suppliers 
established	in	2014.	The	fact	of	the	protection	and	respect	of	human	rights,	as	
well as extending treatment of respect and dignity to its employees, are factors 
to highlight regarding the relationships kept by the Group with its supply chain.

Due to the link and co-responsibility established with suppliers, the necessity 
to maintain similar policies for human rights, social integration and inclusion, 
training, and professional development has been sensitized, with the conviction 
that with a sustainable supply chain and continuity of the working commitment 
promoted	by	OMA	to	the	company	and	to	its	suppliers,	it	will	be	more	profitable	
and	with	better	quality	to	our	different	clients.

All persons interested in reporting observations, grievance, claims or aggravating 
circumstances	related	to	human	rights	in	OMA´s	collaborators,	subcontractors,	
suppliers,	 and	business	partners,	have	diverse	mechanisms	 to	file	anonymous	
claims: direct line 001 877 495 3315	enabled	365	days	a	year,	personal	internal	
complaint	to	the	Department	of	Legal	Affairs	or	Human	Capital	Department,	or	
through its direct boss.

In order to strengthen knowledge and awareness of human rights of all employees 
and	OMA’s	supply	chain,	343	persons	received	training	in	matters	regarding	equal	
opportunity	under	the	scope	of	sustainability.	 In	addition,	663	employees	that	
provide	security	 services	were	 trained.	For	2016,	we	expect	 that	OMA’s	entire	
workforce will be trained.

The investment in training made by the Group ensures the provision of skills and 
knowledge that improve work performance from collaborators and supply chain 
employees,	the	actions	undertaken	aspire	an	impact	in	the	supply	chain’s	final	
purpose: pass through the message of sustainability and co-responsibility among 
those	who	are	involved.	Analyze	the	efforts	made	to	date	related	to	the	supply	
chain reinforces actions to raise awareness of suppliers about strengthening 
and creating a culture of sensitivity towards human rights and its adoption in all 
levels of the chain.
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G4-2, G4-12, G4-15, G4-DMA

HISTORY
Since the beginning of its operations OMA planned to promote sustainability, through specific 
commitments, to serve as a guide for providing services and continue its development. As natural 
evolution of its growth, the need to define, articulate and execute such commitments, led the 
Group to create management mechanisms and specific policies that mark a relevant regimen in 
the aeronautical industry and are part of the dynamism of measurable achievements reached in 
the past 15 years.

The values governed by OMA, consider sustainability and the need to maintain 
its criteria in each corporate action as a critical issue. The current dynamic of 
the environment challenges, motivates to ensure that all activities are made 
with	quality	and	operational	efficiency,	always	respecting	the	environment,	the	
stakeholders and neighbor communities of the airports.
OMA’s Sustainability Policy and the Integrated Management System are two 
corporate tools that allow ensuring and have continuity of actions carried out, 
which	at	the	same	time	are	defined	by	the	Sustainability	Committee,	chaired	by	
the	Chief	Executive	Officer.
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Sustainability Policy
Contribute to the well-being and satisfaction of our employees and their families, 
customers, shareholders and business partners, through the development of 
airport infrastructure and quality services based on: respect for human rights, 
the mitigation of the environmental impact of our operations, the care of the 
quality of life at work and the balance in the use of our economic, social and 
environmental resources preserving them for future generations. In the same 
manner, collaborate to achieve a socio-economic development of the surrounding 
communities of the airport.

Our commitments:

Corporate Governance
I. Establish an economic, corporate, environmental and social performance 

in-line with the Code of Ethics of OMA, the adoption of the best practices 
and compliance with national and international applicable standards.

II.	 Effectively	manage	risks	for	which	the	company	is	directly	responsible.
III.  Promote a culture against corruption.
IV. Be accountable to stakeholders in a regular and transparent basis.

Environment
I. Systematically integrate a preventive approach that favors the care of the 

environment in all of our activities.
II.  Promote values and publicize the best environmental practices to parties 

concerned
III. Establish targets to prevent pollution to the environment.
IV. Encourage the reuse, recovery and recycling of materials.
V.	 Mitigate	environmental	impact	of	our	operations	in	the	fields	of	water,	air,	

ground, biodiversity, noise, waste and energy.

Biodiversity
I. Mitigate the impact deriving from our operations.
II.	 Inform	 employees	 of	 the	 importance	 and	 benefits	 of	 the	 protection	 and	

conservation	of	biodiversity	at	our	airports	and	areas	of	influence.
III.	 Identify	 the	 flora	 and	 fauna	 species	 present	 at	 our	 airports	 in	 order	 to	

establish conservation priorities 
IV. Collaborate with external organizations and government bodies for the 

protection and recovery of areas of ecological importance inside and outside 
our facilities.

Social Environment
I. Respect for the universally recognized fundamental human rights. 
II. Operate within a framework of social responsibility. 
III. Collaborate for a social balance among our stakeholders.
IV. Respect diversity and promote equality of opportunity.



7372

SUSTAINABILITYSUSTAINABILITY

V. Promote labour inclusion of people with disabilities.
VI. Promote a work environment that contributes to the improvement of 

employees’ quality of life.
VII. Establish targets to prevent occupational hazards that allow us achieve zero 

accidents and zero occupational diseases.
VIII.	 Encourage	 the	 individual	 and	 collective	 effectiveness,	 motivating	 and	

developing the competencies of the employees.
IX. Train our employees on principles of quality, operational health and safety, 

environment and social responsibility, to face the challenges of our business 
and our community.

Economic Environment
Clients:
I. Meet the needs of our customers with opportunity and innovation, quality 

and	efficiency.
II.	 Continuously	improve	the	efficiency	and	effectiveness	of	our	processes.
III. Cooperate with airline companies, service providers and business partners 

to involve them in projects to improve service quality.
IV. Use marketing tools observing ethical principles of respect to customers, 

community and environment.

Suppliers:
I. Establish fair business relationships with suppliers.
II. Implementation of the Code of Ethics of OMA and ensure its compliance 

with procurement.
III. Involve suppliers and business partners to comply with corporate 

government, environmental and social quality standards.

Surrounding Community:
I. Collaborate for the socio-economic development of the surrounding 

communities of the airport.

Integrated Management System
The Integrated Management System was designed to follow-up the performance 
of processes and compliance of sustainability objectives and goals.

The	system	audited	twice	a	year,	take	as	reference	the	compliance	of	ISO	9001:	
2008,	 ISO	14001:	2004	and	OHSAS	18001:	2007	 standards.	At	 the	 same	 time,	
a	review	management	program	is	carried	out	at	airports	and	corporate	offices	
every	six	months	in	order	to	ensure	its	efficiency	and	convenience.
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The way it is intended includes in its scope the provision of airport terminal 
facilities, management services, including baggage and passenger security, 
facilities cleaning and maintenance and parking operations.

The indicators evaluated under this System are: 
•	 Financial	and	market	perspective:	Connected	to	achieve	profitability	in	the	

company.
• Customer perspective: Focused on identifying the needs and satisfaction of 
customer	and	market	segments	providing	financial	returns.

• Internal perspective: Relates to the performance of relevant processes.
• Learning perspective: Relates to the preparation of employees and 

corporate cultural attitude to improve individually and globally in the 
company.

Sustainable Supply Chain
G4-DMA

Commitment with our suppliers of OMA’s Sustainability Policy
• Establish fair business relationships with suppliers.
•	 Implementation	of	the	Code	of	Ethics	of	OMA	and	ensure	its	compliance	with	

procurement.
•	 Involve	suppliers	and	business	partners	to	comply	with	corporate	government,	

environmental and social quality standards.

In the spirit of co-responsibility between OMA and its suppliers to maintain a 
supply chain consistent with OMA’s corporate values, we analyzed the status of 
our implemented sustainability commitments and sought for mechanisms to 
improve our actions taken.

Performing the supply chain risk analysis, allows the visualization of processes 
and commitments assumed by the Group, and determine in a coordinated 
manner, those that shall complement the process. Working as a team, we can 
contribute to the quality of life of our collaborators, suppliers and community 
development in general.
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To date, OMA maintains commitments and fair business relationships with 
suppliers, however is continuously looking forward to strengthen its mutual 
and future commitments. At the same time and pursuant to the Business Ethics 
and Conduct Code, OMA continues verifying and measuring compliance of the 
procurements guidelines, based on quality requirements, and with total respect 
to human rights, the environment and corporate social responsibility standards 
from suppliers to its employees.

Following the best international practices, OMA developed programs to 
promote a culture of sustainability to the employees of our main suppliers, those 
who provide cleaning, security and parking lot services. In addition, through 
agreements that establish quality standards to suppliers, OMA intends to satisfy 
the needs of its customers, ensuring the best possible services. Furthermore, 
OMA involves its suppliers in the Sustainability Fair and aware them to the 
Business Code of Ethics for Suppliers.

In	 2015,	OMA	 started	 an	 initiative	 to	 evaluate	 its	 current	 suppliers	 on	 issues	
regarding the environment, corruption, labour rights, and labour conditions, 
in order to continue participating for a culture that considers external variables 
influencing	the	Group.	After	analyzing	the	practices	that	the	Group	has	already	
implemented, as well as the evaluations performed to third parties, OMA is able 
to have a global vision of the progress made in recent years, and will allow to 
generate new commitments in the supply chain co-responsibility.

Through the improvement and measurement of these practices, OMA continues 
with its interest to become an active and responsible actor of our supply chain. 
For the study, the suppliers assessed were companies that provide security, 
cleaning,	parking	lot,	and	business	partners	staff	services.

This study gives attention to the series of practices implemented throughout 
the years, such as the sustainability extension practices to suppliers, training in 
human rights, environment, occupational health, and awareness to the Business 
Ethics	 and	Conduct	Code.	To	achieve	 its	 effectiveness,	 these	mechanisms	will	
be oriented to work in conjunction with our supply chain, to identify health and 
safety risks in order to provide better service to customers, while at the same 
time preventing operational risks.

The dialogue with suppliers, the creation of measurement mechanisms and the 
training tools, are key to improve OMA’s current and future practices and to take 
the	proper	decisions	that	will	successfully	influence	the	operation	and	connection	
with its business environment.
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Based	on	a	performance	that	satisfies	or	exceeds	quality,	corporate	governance,	
environment, and social standards maintained by suppliers towards OMA and 
the co-responsibility between them, it will be feasible to obtain outstanding 
results that achieve a future adhered to the values governing the Group. This 
way, OMA may ensure progress to the compliance of environmental standards, 
of our sustainability policy and the environmental standards determined.

OMA’s relevance to sustainability, a key issue in the business strategy, allows 
the	definition	of	specific	objectives.	In	order	to	monitor	the	performance,	OMA	
has strategic objectives for the sustainable development that receive follow-up 
through key performance indicators (KPI) comparing the progress with the goal, 
the	Chief	Executive	Office	presents	them	to	the	Board	of	Directors.
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Materiality Analysis
G4-18, G4-19, G4-20, G4-21

In order to establish the economic, social and environmental aspects relevant 
to	 the	 business	 and	 to	 the	 stakeholders,	 defining	 the	 material	 issues	 is	 a	
sustainability trend.

In	 2014,	 a	 second	 materiality	 analysis	 was	 done;	 this	 exercise	 allowed	 the	
Sustainability	Report	migration	from	version	G3.1	to	G4	of	the	Global	Reporting	
Initiative, and the update of material aspects.

To achieve the exercise with greater perspective, an online survey was made with 
internal and external stakeholders. Followed up by a benchmark of sustainability 
reports from companies of the same sector, OMA’s internal information, laws, 
regulations, and standards related with the organization’s activities were 
compared and analyzed.

Based on the results obtained from the internal and external consultations, the 
issues	relevant	to	the	stakeholders	were	defined	and	subsequently	compared	to	
issues of greater importance and impact to OMA. The process allowed obtaining 
material indicators that are reported in the foregoing document.

This	 exercise	 led	 to	 determine	 that	 12	 of	 the	material	 aspects	 have	 coverage	
within	the	organization,	while	14	other	aspects	have	coverage	in	both,	inside	and	
outside of OMA.

To provide an answer to the stakeholders about OMA’s material issues, in the 
Sustainability Plan a timetable was established to determine which indicators 
are reported yearly. Thus, the material indicators to report in the future are:

2016:	G4-EC2, G4-EN4, G4-EN5, G4-EN17, G4-LA3, G4-LA7
2017-2018:	G4-EC8, G4-EN7, G4-EN18, G4-EN20, G4-EN21, G4-EN25, G4-EN26, G4-EN27, G4-PR3, G4-PR6
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Materiality Matrix (relevant and very relevant)Materiality Matrix (not relevant and less relevant)
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G4-9, G4-EC1, G4-EC4, G4-EC9, G4-EN29, G4-PR2, G4-PR4, G4-PR7, G4-SO8, AO1, AO2, A03

HISTORY
The number of national and international routes currently serviced by OMA, as well as passenger 
growth, particularly in the last five years, are indicators of the confidence provided by all the 
stakeholders. 
From all the operations performed annually in conjunction with the emphasis established in the 
origins of the Group to meet and comply with the regulations of the sector, all factors attached 
to the operation of the facilities are added. With this global vision, we seek to reflect in the 
budget design, the resources appointed to comply with the expansion commitments and goals 
that frequently are reviewed in order to measure progress or implement updates.
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* Terminal passengers include three types of aviation: commercial, charter and general; excludes passengers in 
transit.

Comply with the expectation to provide users and passengers with the best 
service, as well as to grant value to shareholders, business partners and the 
stakeholders,	 are	 essential	 for	 OMA’s	 profitability,	 by	 being	 efficient	 and	
managing the resources as best as possible. Constant work from all who form 
part	of	OMA’s	team,	translated	into	2015	results:

•	 15.16%	increase	 in	the	number	terminal	passengers	 in	2015	compared	to	
2014.

•	 A	total	of	16,922,143	passengers	used	the	airports.
•	 21	airlines	provided	services	with	109	national	routes	and	58	international	

routes.
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To manage OMA’s economic performance, three mechanisms are used: 

• The Annual Budget is made up by the budget of all companies of OMA and 
is reviewed in a monthly basis to monitor its possible variations.

• The Strategic Plan determines the key performance indicators (KPI) of 
each of the strategic initiatives for each of the companies of the Group.

• The Risk Management Committee detects potential risks related with the 
business and provides measures to mitigate them.

Note: numbers in millions of pesos .

Although the operation of the airports depends on a Mexican government 
concession, OMA does not receive funds from the Federal Government to 
operate the facilities.

During	 2015,	 98%	 of	 the	 transactions	 made	 with	 suppliers,	 were	 done	 with	
suppliers located in Mexican territory.



92

ECONOMIC DIMENSION

Due to the line of our business, respecting the established standards is very 
important	 for	OMA.	Therefore,	 it	 is	 important	 to	 mention	 that	 the	 National	
Water	Commission	imposed	the	only	fine	received	in	2015	for	not	complying	with	
an	environmental	standard	in	the	Airport	of	Monterrey.	The	fine	was	applied	for	
not complying with the permissible maximum discharge levels established in the 
conditions	of	the	permit	for	those	facilities.	The	fine	was	paid	to	the	authorities;	
we took the necessary corrective measures and delivered new lab studies that 
evidences compliance of the discharge conditions established in the current 
permit.

There	were	 no	 additional	 significant	 fines	 or	 non-monetary	 sanctions	 for	 the	
following concepts:

• With regulations and voluntary codes concerning the health and safety 
impacts of products and services during their life cycle.

• With regulations and voluntary codes concerning product and service 
information and labeling.

• With regulations and voluntary codes concerning marketing 
communications, including advertising, promotion, and sponsorship.

•	 Non-compliance	with	laws	and	regulations.

For complete information on the economic performance of OMA, please refer to 
the Annual Report on the web page: www.oma.aero

G4-15, G4-DMA
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Social Commitment of OMA’s Sustainability Policy
• Operate	within	a	framework	of	social	responsibility.
•	 Collaborate	for	a	social	balance	among	our	stakeholders.
• Collaborate for the socio-economic development of the surrounding 

communities of the airport.

HISTORY
The combination of OMA’s social responsibility goals, with the achievements reached 
throughout its history in favor of the employees and their families, suppliers and the 
community, particularly the geographical sectors adjacent to the airports, outlined a series 
of actions that raised the profile of the Group at all of its airports; and through time, are 
recognized as relevant actors in the communities involved. 
Spreading a volunteer culture or the processes to adopt a school and its implications, 
have been an element that contributes OMA to the construction of a culture of solidarity, 
complemented with the traditional Sustainability Fair founded in 2009, or the sustainability 
extension practices to suppliers.

In OMA, corporate social responsibility is conceived and valued as one of the 
profitability	components	of	the	business,	that	allows	an	equilibrium	with	society	
and the environment, generating added value to the involved stakeholders.
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To translate social responsibility into actions, OMA developed a social 
responsibility	 reference	 framework	updated	 to	 the	 year	 2015	 that	 serves	 as	 a	
guide to design and implement social investment activities that are pursuant to 
the operation of the business.
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Social Responsibility Activities
The	activities	and	initiatives	for	the	benefit	of	our	employees	and	their	families,	
as	well	as	for	the	adjacent	communities	of	the	13	airports,	and	suppliers,	were	
performed under OMA’s Corporate Social Responsibility Framework.

During	2015,	200	social	responsibility	actions	were	made,	among	which	are	the	
following:

OMA Volunteer Work: Like every year, all collaborators are invited to 
participate	 and	 share	 their	 time	 and	 talent	 in	 different	 social	 causes.	 In	
2015,	 36	 activities	were	 carried	out	with	 the	 support	of	 325	 volunteers,	
more	than	double	compared	to	2014,	and	because	of	 their	effort,	
time	and	dedication,	 10	civil	 associations	were	benefited.	Among	
the highlighted activities are visits, get-together in hospitals, 
orphanages, clothes, food, and school supplies recollection; 
rehabilitation and maintenance of schools adopted, and cleaning 
of beaches.

OMA Adopt a School:	 Initiative	that	since	2013	collaborates	with	schools	
near	to	the	airports	to	improve	the	infrastructure	conditions.	 In	2015,	we	have	
adopted	14	schools	that	benefit	3,294	students.

Among	 the	 improvement	 activities	 are:	 rehabilitation	 of	 fields	 and	 gardens;	
cleaning and maintenance of bathrooms; cleaning brigades; computer 
equipment donations; school supplies; interior and exterior painting in schools; 
tree planting; and repair and installation of drinking fountains.

OMA Good Neighbor: This project focus on attending a local problem in 
communities adjacent to our operations through donations in kind or in cash. 
In	2015,	33	events	were	made	that	benefited	18	municipalities	with	mattresses,	
equipment for personal protection, stainless steel railings, school supplies, 
computer equipment, chairs, shoes, uniforms, and toys.
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Sustainability Fair:	 In	 the	2015	annual	event,	2,816	persons	participated.	
The	objective	was	 to	 share	OMA´s	 sustainability	practices	and	 initiatives	with	
our collaborators, their families and the airport community.

During one week, activities and conferences were performed on the most relevant 
and current issues; this year, conferences were about climate change, house 
accident prevention, biodiversity, customer service, and equal opportunities. 
The invitation was extended to the collaborators families to participate in the 
Photograph,	Drawing	and	Collage	Contest	2015,	which	received	158	artworks.

Sustainability Extension Practices to Suppliers: Besides promoting 
corporate social responsibility initiatives with collaborators, OMA does it with the 
supply chain through training. With the investment performed for this matter, 
OMA has set the basis to grow year by year with the people that receive proper 
and high quality training.

Some of the issues discussed in the training courses are OMA Culture, 
Sustainability Policy, Customer Service, Business Ethics and Conduct Code, 
Human	Rights,	 Environment,	 as	well	 as	Occupational	 Health.	 In	 2015,	 a	 total	
1,094	persons	received	training;	668	were	security	personnel,	348	were	cleaning	
personnel and 78 parking lot personnel. Due to the supply chain analysis, it may 
be feasible to determine which issues shall be reinforced and which shall be 
incorporated.

Stakeholders
G4-24, G4-25, G4-26, G4-27, G4-37

OMA’s	has	identified	the	stakeholders	that	have	influenced	on	the	way	to	conduct	
business. Depending on the group is the form and frequency of interaction, 
always seeking that the corresponding communication channels are used to 
exchange relevant information.
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Currently	we	have	39,000	followers	in	Facebook	with	who	we	interact	to	address	
their comments, complaints, suggestions, and information request; they also 
receive updated information of their interest.
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G4-DMA

Labour Commitment of OMA’s Sustainability Policy 
• Respect diversity and promote equality of opportunity.
• Promote labour inclusion of people with disabilities.
•	 Promote	 a	 work	 environment	 that	 contributes	 to	 the	 improvement	 of	

employees’ quality of life.
•	 	 Encourage	 the	 individual	 and	 collective	 effectiveness,	 motivating	 and	

developing the competencies of the employees.
• Train our employees on principles of quality, operational health and safety, 

environment and social responsibility, to face the challenges of our business 
and our community.

G4-10, G4-11, G4-EC6, G4-LA1, G4-LA11, G4-LA12, G4-LA13

HISTORY
The labour practices that OMA managed to cultivate and promote, have taken root in the 
company, and became over the years, a fundamental part of the corporate spirit. The vision for 
equal opportunities applied by OMA since the beginning and the emphasis in work environment 
quality are complemented with individual and collective efficiency incentives.
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Training has been a definitive factor that stimulates collaborators. Six years in a row 
considered “a great place to work” guarantee our effort to support this achievement, as well 
as the rest of the objectives proposed by OMA throughout its existence.

In OMA, a team of men and women work with commitment and discipline so that 
each	airport	can	offer	passengers,	quality	in	travel	experiences,	and	for	visitors	
and	users	of	facilities,	to	find	everything	required	to	cover	their	needs.

All of them perform their work pursuant to the values and the Business Ethics 
and	Conduct	Code.	At	 the	 same	 time,	OMA	 offers	 training	 and	 development	
programs	for	their	personal	and	professional	growth	with	all	benefits	provided	
by law in order to bring equal opportunities, eliminating discrimination on race, 
gender, sexual preference, age, nationality or religion. In OMA, diversity is 
valued in all its forms, we all provide value to the business and we carry out the 
recruitment process throughout skills selection.

During	 2015,	 115	 persons	 joined	 the	 workforce,	 having	 a	 total	 of	 1,058	
collaborators,	who	231	are	women	and	827	are	men.	2.7%	annual	rotation.

OMA seeks competitive salaries that adhere to its policies, and are determined 
according to the skills and performance of each person. In addition, the position, 
seniority and airport category are taken into account. Social condition, age or 
gender does not determine their salaries.

Once an employee is part of OMA’s working force, joins diverse feedbacks and 
training mechanisms in order to perform their duties better, at the same time 
professional development is reached. One of these mechanisms is the annual 
evaluation. Strengths and opportunity areas are detected from each collaborator 
in	order	to	provide	an	opportunity	to	define	plans	and	improve	their	performance.	
In	2015,	439	collaborators	were	evaluated,	170	were	women	and	269	were	men.

The central premises for human rights regarding labour issues are four grant 
freedom of association and collective bargaining, avoid forced labour, avoid 
child labour, and the elimination of discrimination.

To achieve the above, OMA provides total freedom to collaborators, to join 
unions.	 55%	of	 the	work	 force	 is	 affiliated	 to	 the	 union	Sindicato Nacional de 
Trabajadores	 de	 la	 Industria	 Aeroportuaria	 y	 de	 Servicios	 Similares	 y	 Conexos	
de	 la	 Republica	 Mexicana and have collective working contracts and internal 
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regulations. Policies and procedures that guarantee the labour rights of all the 
collaborators are updated, such as the right to work freely and not be exposed to 
forced or mandatory labour, as well as assuring the non-existence of child labour 
in our operations.
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The employees rated in OMA’s lower ranges of salaries, receive higher 
remunerations	than	the	minimum	salaries	offered	in	the	regions	where	we	have	
operations.

Employee Benefits
G4-EC3, G4-EC5, G4-LA2, G4-LA13

In the interest to develop excellent work from all of our collaborators, we provide 
additional	benefits	to	those	required	by	law,	such	as	life	insurance,	savings	fund,	
family support fund, special permissions, dining room, lactation rooms for recent 
mothers, vacation bonus, year-end bonus, among others.

As a result of the commitment of the Group with labour practices, for the sixth 
consecutive	year,	OMA	qualified	in	the	ranking	of	the	best	companies	to	work	
with	of	the	Great	Place	to	Work	Institute	(GPTW),	and	received	a	grade	of	86%	
and	 became	 35th	 place	 in	 the	 500	 to	 5,000	 collaborators	 and	 Multinational	
companies	category,	while	in	the	Northeast	region	we	achieved	the	third	place.

The pension plan for sub managers, managers and directors was created with 
the	purpose	of	securing	the	economic	future	of	the	executive	staff	at	the	end	of	
its working life.

The	program	is	a	hybrid	plan,	composed	by	a	defined	retirement	benefit	(legal	
compensation)	and	defined	contributions	from	the	employee	for	amounts	up	to	
10.5%	of	it	salary,	plus	a	2%	contribution	from	the	company	from	the	base	salary	
throughout	the	life	of	the	plan.	Up	to	2015,	12.3	million	pesos	have	been	assigned	
for this concept.
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Training
G4-LA9, G4-LA10, G4-SO4

OMA recognizes the obligation to train and prepare each of our collaborators 
with the tools, knowledge and skills required by their position. For this reason, 
we	offer	continuous	training	to	all	levels	of	the	organization;	in	2015,	and	average	
of	79	hours	per	employee	were	provided.

Among	 the	 training	 programs	 offered	 in	 2015,	 the	 following	 are	 highlighted;	
Leader Formation; Aeroports de Paris Seminar; Airport Management Diploma; 
CREI Commanders Diploma; Restricted Aeronautical Radio Operator (RTAR); 
Airport Management Master Recognition from ITAEREA Aeronautical Business 
School; and Rescue Team and Fire Brigade Excellence (CREI).

As part of OMA’s commitment with 
its collaborators and their families, in 
2015,	283	scholarships	were	granted	
for	 an	 amount	 of	 $2,147,404	million	
pesos.
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In order to complement the professional development of collaborators, since 
2012	 OMA	 implemented	 a	 Skills	 Management	 Model	 that	 seeks,	 besides	
improving employee’s skills, to stimulate their performance capacities.

In	2015,	OMA	carried	out	a	change	in	the	skills	evaluation,	taking	into	account	
specific	 skills	 according	 to	 the	 level	 and	 cardinal	 skills	 as	 a	 basis.	 From	 the	
information obtained in these evaluations, activities are designed to reduce the 
gap between position and person.

OMA: Innovation Hub

HISTORY
Capitalizing knowledge and creativity of our employees was a random element since the origin 
of the Group. In order to systemize and make the process more efficient, our commitment to 
innovation generated a new face seven years ago, letting us be a more prominent program 
and with tangible results.

The airport industry is developed in a dynamic environment with constant 
changes, where the development of technology is an important factor. Airports 
have had to respond and adapt to changes and dynamics in communications 
and means of transportation. To achieve this, they have evolved creating and 
integrating infrastructure that allows provide attention to all types of aircrafts 
and	coexistence	 to	different	necessary	 services	 inside	 the	 influence	zone	 that	
impact its operation and that also happens to be a pole of socio-economic 
development.

As	part	of	our	culture,	and	in	the	constant	search	to	provide	differentiated	quality	
services, innovation has been adopted as one of OMA’s values.

To achieve this, seven years ago OMA’s Innovation HUB was put into operation. 
It aims to identify, promote and implement projects focused on generating new 
passenger	 services,	 increasing	 revenues	 or	 create	 savings	 and	 efficiencies	 in	
processes, always procuring that ideas or implemented projects are sustainable. 

Ideas come from our human capital; therefore, our 
innovators are our collaborators that provide their 
talent, observation capacity and ingenuity to suggest 
any proposal.
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The process implies evaluating all ideas received, subsequently to determine 
those	 that	 are	 outstanding	 and	 finally	 follow-up	 its	 implementation	 through	
the Innovation Committee, which is integrated by multidisciplinary personnel 
that distinguishes for being and agent of change and has an extraordinary 
performance in the responsibilities of its duties.

Over	seven	years,	the	committee	has	evaluated	1,988	ideas.	In	2015,	this	initiative	
received	a	total	of	320	ideas,	which	14	were	selected,	implemented	and	awarded.	

Educational Backwardness
With	 the	 objective	 that	 all	 staff,	 at	 all	 organizational	 levels,	 has	 growth	 and	
training to improve their quality of life, OMA participates in the program Company 
Free	of	Educational	Backwardness	promoted	by	the	National	Institute	for	Adult	
Education	(INEA)	since	the	year	2009.	Between	2009	and	2012,	OMA	achieved	
zero educational backwardness for Elementary education in all our operation 
and we are focused to reach this achievement for the secondary education level.
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G4-LA5, G4-LA6, G4-LA8, G4-PR1

HISTORY
Labour accidents, their prevention and how OMA reacts to them is a priority. Since the early 
days, OMA had to create good practices in order to provide a safer work environment for all 
people that interact and use our facilities. The reduction in labour accidents throughout the 
15 years of OMA’s existence, serves as a guarantee for the achievements obtained with the 
effort and collaboration of all employees.

Health and safety of our collaborators, visitors and users is of crucial importance 
for OMA. Our goal is that our facilities and all operations carried out therein, 
comply with all controls necessary to avoid risk situations and achieve our 
permanent goal of zero working accidents.

We	 have	 processes	 to	 assess	 potential	 risks	 in	 the	 different	 working	 areas	
where we consider probability of occurrence, exposure and consequences and 
where	we	seek	to	 reduce	the	 frequency,	severity	and	accidents	 rates.	 In	2015,	
2,391	activities	were	assessed,	93%	or	2,232	activities	were	not	identified	as	risk	
significant.
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An intense connection and a joint analysis with suppliers and subcontractors, 
describe	 OMA’s	 relationship	 with	 the	 supply	 chain.	 Specific	 variables	 are	
considered in OMA’s approach to health and safety management, because of the 
fact	that	suppliers	carry	out	different	types	of	activities	in	the	13	airports	of	the	
Group.

To achieve this, OMA designed in the past years, training schemes and 
mechanisms concerning health and safety in the workplace, particularly to 
safety training for suppliers and contractors. The strength of these programs has 
enabled	achieving	significant	certifications	in	these	particular	issues.	As	well,	we	
follow-up health safety and indicators that as of today, through an analysis of 
the supply chain, we have determined that they will be monitored in both, how 
they were carried out and how they can be perfected.

Internally, OMA maintains its standards in this matter putting attention to all 
previously	defined	indicators.

Included in the health and safety indicators are security, cleaning, parking lot, aerocares, and documented 
baggage	control	staff	in	all	OMA’s	facilities.

Labour accidents by airport and 
subcontractors (SC) 2011-2015

Labour accidents lost days by airport 
and subcontractors (SC) 2011-2015
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In all our working centers there are Safety and Health Commissions representing 
100%	 of	 the	 employees.	These	 commissions	 formed	 by	 a	 percentage	 of	 the	
collaborators	 and	 governed	 under	 current	 normativity	 in	 the	 matter:	Official	
Mexican	Norm	NOM-019-STPS,	OMA’s	Health	and	Safety	Regulations	and	the	
established internal processes.



127126

Social Dimensionk HEALTH AND SAFETY IN THE WORKPLACE Social Dimensionk HEALTH AND SAFETY IN THE WORKPLACE

Conversations maintained permanently and constantly with the union Sindicato 
Nacional	de	Trabajadores	de	 la	 Industria	Aeroportuaria	y	de	Servicios	Similares	y	
Conexos	 de	 la	 Republica	 Mexicana, consider the following health and safety 
participation agreements:

• Collective Bargaining Agreement
• Internal Work Regulations
• Internal health and safety Regulations
• Sustainability Fairs for employees and their families
• Safety Procedures
• CREI Excellence Program
• OMA Scholarship Program
• General and Local Health and Safety Commissions
• Participation in Great	Place	to	Work® surveys
• Drug free Workplace Program
• Health and Safety at work self-management program
• Civil Protection Family Plan
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Certifications

HISTORY
Develop and unify the efforts of an organization such as OMA, with 13 airports in different 
geographical zones, implied a coordinated work to reach the everyday efficiency of the Group 
actions.
It took a decade to reach the appropriate standards and start different accreditation 
processes that are constantly reviewed and promoted so they remain as leadership elements 
that distinguish OMA in the Mexican and international market.

Since	2011,	OMA	obtained	the	certification	under	international	standard	OHSAS 
18001:2007	in	a	multisite	scheme	for	the	13	airports,	as	having	a	Management	
system to mitigate health and safety risks of employees and everyone related 
to	 the	 daily	 operation,	 therefore	 including	 the	 supply	 chain.	 In	 June	 2014,	 a	
recertification	was	received	for	an	additional	three-year	period,	which	will	remain	
in	force	until	2017.

The Safe Company Certification, granted by the Department of Labour and 
Social Prevision (STPS), promotes that companies voluntarily establish and 
operate	management	systems	regarding	occupational	health	in	order	to	benefit	
working centers that work under health and safety national and international 

standards.	 OMA	 stands	 out	 in	 Mexico	 as	 the	 first	 group	 in	 the	 aeronautical	
industry	to	receive	the	Safe	Company	Certification	granted	by	the	STPS	through	
the Self-Management in Health and  Safety at Work Program (PASST).

The	program	defines	certification	levels	according	to	what	each	working	center	
achieves in matters of health and safety.
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As part of our commitment to safeguard health and safety of employees, for 
seven consecutive years, the Drug-Free Workplace Certificate	was	ratified;	the	
Department of Health, the Department of Labour and Social Prevision and the 
Mexican	Institute	of	Social	Security	endorse	this	certificate.

To	 validate	 the	 certificate,	 the	program	consists	 in	 the	 application	of	 tests	 to	
detect the consumption of illegal drugs; OMA’s policy is zero tolerance against 
positive	cases	of	illegal	substances	use.	In	2015,	1,005	tests	were	made,	covering	
95%	of	the	workforce.

OMA’s Health and Safety Prevention Programs
In order to assist in the improvement of employee’s health, OMA created the  OMA 
Health Program, which is available to all working centers and consists in periodic 
medical examinations, as well as provides actions in favor of nutrition, hearing 
conservation, visual health, vaccination and cancer prevention campaigns.

During	2015,	959	medical	exams	were	made	to	1,058	employees;	in	other	words,	
91%	of	the	work	force.	In	addition,	49%	of	employees	received	influenza	vaccines,	
520	vaccines	were	applied	to	1,058	employees.

Under the commitment to OMA’s Security, employees and their families, receive 
training, equipment and materials for contingencies at home through the Civil 
Protection Family Plan.	Consistent	with	the	objective,	portable	fire	extinguishers	
were	delivered	 to	our	employees,	as	well	as	envelope	document	holders,	first	
aid kits, emergency plan document, emergency bag pack, dynamo lamp, smoke 
detectors,	fire	prevention	manuals,	and	emergency	lamps,	that	since	2011	have	
been gifted as part of this plan.
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HISTORY
In the past 15 years, the security measures implemented in different countries and the 
evolution of international standards increased dramatically to ensure safety at all airports. 
With the advice from experts and specialists, OMA maintains up to date quality standards and 
technology to guarantee proper conditions to all users.

The investment in security, firefighters and updated aerodromes certification have also been 
factors of attention that receive budgets according to their necessities or goals planned, 
and that complement with the correct procedures to be followed for prevention and control.

OMA’s operations are oriented to ensure that all passengers and users of airports 
have safe travel conditions; therefore, beyond complying only with the current 
legislation, OMA achieves exceeding national and international normativity to 
minimize any potential risk.

Airport security is guaranteed everyday through programs such as Documented 
Baggage Control, Airport Security Standard Program and the Operational 
Management Security System (SMS).

NA
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With the intention to maintain security systems updated and in optimal 
conditions,	during	2015,	investments	exceeding	31	million	pesos	in	equipment,	
systems and security facilities were made.

Rescue and Fire Brigade (CREI)
The main objective assigned to the Rescue and Fire Brigade (CREI) is to save lives 
in the event of accidents or incidents that occur in airports or surrounding areas. 
Additionally, they seek to create and maintain conditions that allow the survival, 
as well as establishing escape routes to aircraft occupants. To perform this task 
it	is	important	to	have	highly	trained	personnel,	equipment	and	efficient	tools	to	
act promptly.

In order to achieve the above, CREI personnel of Grupo Aeroportuario del Centro 
Norte	adheres	to	a	strict	physical	and	theoretical	 training	program	focused	to	
maintain	the	standards	of	efficiency	and	quality	in	the	provision	of	fire	and	rescue	
services. To ensure that the personnel have the necessary skills, Excellence CREI 
annual evaluations establish a performance parameter, as well as improvement 
areas.	During	2015,	 the	general	 result	was	91%	that	exceeded	the	established	
goal	of	85%.
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During	2015,	four	rescue	and	fire	fighting	vehicles	were	acquired	(Global	Striker	
4x4) for the airports of Acapulco, Mazatlan, Reynosa, and Zihuatanejo. All units 
are	 equipped	with	 the	 highest	 technology	 to	 perform	 fire-extinguishing	 jobs:	
They have a superior monitor cannon and a defense monitor cannon; a tank with 
6	 liters	 capacity	of	water;	840	 liters	of	AFFF	 (Aqueous	Film	Former	Foam),	as	
well	as	250	Kilograms	of	dry	chemical	powder,	and	a	winter	protection	system	in	
order to avoid pipes from freezing.

Aerodrome Certification
During	2015,	the	airport	of	Torreon	and	Zihuatanejo	began	the	Civil	Aerodrome	
certification	 process	 established	 by	 the	 Department	 of	 Communications	 and	
Transport (SCT) through the Civil Aviation Authority (DGAC), which seeks to 
provide evidence of compliance with national and international standards 
for	 aerodromes	 with	 international	 traffic,	 and	 confirms	 the	 commitment	 to	
operational security.

Civil	Aerodrome	Certification	verifies	that	airports	have	qualified	staff,	facilities,	
equipment, and operational procedures to guarantee safety, consistency and 
efficiency	during	the	operations	of	its	runways,	taxiing	and	platforms;	In	this	way	
the aircraft security, is guaranteed and it creates a commitment with companies 
providing	complementary	ramp,	traffic,	fuel,	and	commissary	services,	in	order	to	
ensure passengers tranquility and safety in their travels.
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G4-DMA

Commitment with our customers of OMA’s Sustainability Policy
• Meet the needs of our customers with opportunity and innovation, quality and 
efficiency.

•	 Continuously	improve	the	efficiency	and	effectiveness	of	our	processes.
• Cooperate with airline companies, service providers and business partners to 

involve them in projects to improve service quality.
•	 Use	 marketing	 tools	 observing	 ethical	 principles	 of	 respect	 to	 customers,	

community and environment.

G4-PR5

HISTORY
Since the first day of operations, OMA has been certain that quality and customer satisfaction 
are a priority to set goals and objectives.
Different tools have been incorporated throughout the evolution of the company in order to 
provide higher satisfaction, in a context of continuous improvement and collaboration of all 
actors involved in the facilities operation.
Whether through strict accreditations or subscribing to demanding methodologies and 
surveys to obtain a clearer profile of the company and its airports, defines the accelerated 
consolidation of the Group, and provides direction to continue with the process to guarantee 
levels of quality and excellence at the international level.
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Working with the highest quality and service standards are priority issues for 
all	 OMA’s	 employees,	 because	 we	 recognize	 that	 our	 efforts	 translate	 into	
passenger	and	user	benefits.	To	achieve	this,	OMA	has	quality	certifications	and	
several customers’ service evaluations to implement practices comparable to 
international standards.

One of them is ISO 9001:2008 Certification	 obtained	 for	 the	 13	 airports.	 It	
guarantees management in the provision of airport terminal facilities, 
management services, including baggage and passenger security, facilities 
cleaning	and	maintenance	and	parking	operations.	During	2015,	we	were	
subject to two follow-up audits of which we received zero non-conformances 
for the ninth consecutive year.

The Indicator Platform used to follow-up the progress of the sustainable 
performance indicators in all our operations, allows us to monitor the behavior 
and ensure compliance of goals and continuous improvement of processes.

The Continuous Improvement Program: Six Sigma allows us to monitor 
different	 processes	 carried	 out.	This	methodology	 consists	 of	 five	 stages	 and	
proposes a series of activities oriented to optimize processes and reduce 
variation, focusing them to the desired nominal value. The human capital trained 
for	this	methodology	is	20	employees,	10	of	which	are	women	and	10	are	men.

Airport Service Quality Program
To	 guarantee	 that	 OMA	 offers	 airport	 services	 with	 international	 standards,	
since	2013,	all	airports	of	the	Group	are	registered	in	the	Airport	Service	Quality	
Program (ASQ) promoted by the Airport Council International (ACI). This 
study analyses the passenger’s experience on the day of its travels and grants 
comparative grades between airports.

Culiacan Airport is distinguished for the second 
year in a row by the Airports Council International 
(ACI), as the best regional airport in Latin America 
and	the	Caribbean	for	2015	in	the	category	of	up	
to 2 million annual passengers. Culiacan Airport 
stood	out	in	the	category	against	52	international	
airports, of which seven correspond to the region 
of Latin America and the Caribbean.
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•	Mazatlan	did	not	participate	in	2014.
•	Zihuatanejo	and	Acapulco	did	not	participate	in	2015.
•	5	represents	the	highest	score.

Suggestion Box System
The	opinion	of	visitors	and	passengers	is	very	important;	therefore,	43	electronic	
suggestion	 boxes	 are	 available	 to	 receive	 concerns	 and	 suggestions.	 In	 2015,	
2,247 feedbacks were received and directed to the corresponding area for follow-
up, resolution and improvement, if applicable.

In	2015,	different	actions	were	implemented	in	all	airports	to	improve	customer’s	
satisfaction, among which stand out update signage, free internet service in 
waiting rooms, installation of lactation rooms in Monterrey’s airport, opening of 
commercial	businesses	that	offer	different	services,	and	remodeling	of	counters,	
among others.
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Social Dimension k QUALITY AND CUSTOMER SERVICE Social Dimension k QUALITY AND CUSTOMER SERVICE

Airline Satisfaction Survey
Airlines are key users of airport facilities; therefore, OMA seeks to maintain a 
continuous	 interaction	with	them	to	 improve	efficiently	the	services	provided.	
Through surveys applied to pilots, managers and airline representatives that 
operate in the airports, we detect relevant points, comments, suggestions, and 
observations that allow us to elevate our quality and service standards.

The aspects evaluated are Interaction with OMA, administrative processes, 
services at terminals for airline personnel, passenger services, and air operations 
services.	The	results	of	the	surveys	for	2015	indicated	growth	in	the	satisfaction	
index accomplishing the goal established.
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ENVIRONMENTAL DIMENSION

G4-DMA, G4-22, G4-EN31

Environmental Commitment of OMA’s Sustainability Policy
• Systematically integrate a preventive approach that favors the care of the 

environment in all of our activities. 
• Promote values and publicize the best environmental practices to parties 

concerned. 
• Establish targets to prevent pollution to the environment. 
• Encourage the reuse, recovery and recycling of materials. 
•	 Mitigate	environmental	 impact	of	our	operations	 in	 the	fields	of	water,	air,	

ground, biodiversity, noise, waste and energy.

HISTORY
In OMA, environmental responsibility has been a factor clearly defined since the beginning of 
its operations, with emphasis to adopt new technologies, mitigate environmental impact and 
incorporate preventive actions to respect and preserve the environment.
Working with adjacent communities, authorities at all government levels and according to 
environmental national laws and international standards, marked the history of the Group. 
This way, and considering that the number of passengers has increased, we still improve the 
performance indicators and reach significant achievements while we also work to comply and 
maintain the corresponding certifications.
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ENVIRONMENTAL DIMENSION ENVIRONMENTAL DIMENSION

OMA’s environmental performance, including the resources used for its 
operation	and	the	resources	generated,	 is	developed	under	specific	actions	to	
achieve	 important	 reductions	and	efficiencies,	and	to	create	a	positive	 impact	
with respect to costs generated by these concepts. As a company committed 
with the environment, it is our goal to contribute to its care and conservation.

In order to follow-up to all environmental actions and initiatives, OMA has a 
team of eleven sustainability coordinators in the airports, whom supported by 
OMA’s Integrated Management System, monitor and manage the variables that 
determine	the	efficiency	in	the	environmental	performance	of	the	Group.

The general budget has an investment amount assigned to environmental 
issues,	in	2015	$4,185,751	pesos,	were	planned	to	specific	actions	to	reduce	water	
and energy consumption, reduce greenhouse gas emissions, optimize waste 
management, and protect biodiversity.

 Note: Mexican peso (mxn).
 Due to the change to the G4 version of the Guide, the assigned amount is impacted by adjustments in 

the criteria or investments that are essential for the operation.

Every day OMA encourages an environmental conscience according to its 
Sustainability Policy. This way, the Group can maintain a preventive focus 
that promotes awareness of the environment on all its activities. To achieve 
the	above,	OMA	designed	an	online	 training	program	 that	offers	 specific	 and	
different	courses	to	its	employees	and	to	its	main	suppliers’	employees.	In	2015,	
3,804	persons	attended	this	course.

In	a	complementary	manner,	 in	OMA’s	 supply	chain,	 it	has	been	verified	 that,	
100%	of	the	agreements	reached	with	suppliers	include	compliance	clauses	and	
adherence to the corresponding environmental legislations.
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Environmental Dimensionk WATER

G4-EN8, G4-EN9, G4-EN10, G4-EN22

In order to achieve annual reductions, OMA promotes the sustainable use of 
water in all its operations, despite the increasing passenger rates.

To accomplish the above, OMA implemented water care awareness programs, as 
well	as	specific	actions	focused	on	water	efficiency,	such	as	pipe	drilling	and	repairs	
of water leaks, replacement and calibration of bathroom furniture, installation of 
saving valves, and the use of condensed water from air conditioning.

Water used in the airports of Culiacan, Mazatlan, Tampico, and Torreon comes 
from	municipal	 supply	 and	 represents	 13%	 of	 total	 consumption.	Water	 used	
in the airports of Acapulco, Chihuahua, Ciudad Juarez, Durango, Monterrey, 
Reynosa, San Luis Potosi, Zacatecas, and Zihuatanejo, comes from ground water 
and	represent	87%	of	total	consumption.	OMA	does	not	affect	any	water	sources	
in any case.
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Environmental Dimensionk WATER Environmental Dimensionk WATER

The	13	airports	have	wastewater	treatment	plants	that	work	through	technology	
or via the activated sludge process.

Due to OMA’s infrastructure and its constant investments, wastewater 
quality parameters are maintained under permissible ranges. To ensure the 
above, the company developed a quarterly monitoring system performed 
by	 certified	 laboratories	 that	 analyze	 treated	 water	 according	 to	 the	 NOM-
001-SEMARNAT-1996	 to	 guarantee	 that	 water	 discharge	 will	 not	 generate	
an	environmental	 impact.	 In	2015,	136,409	cubic	meters	of	 treated	water	was	
discharged mainly to the ground and underground in compliance with the 
corresponding authorizations. In OMA, treated water is not recycled or reused 
in any operation.

 Note: Cubic meters (m3).
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Environmental Dimension k ENERGY

G4-EN3, G4-EN6

Electricity is the main resource required by OMA to operate the airport facilities; 
therefore,	it	is	a	priority	and	a	current	policy,	to	focus	efforts	on	energy	efficiency,	
as well as on promoting a culture and understanding of the rational use of this 
resource in all working centers.

The	 commitment	 to	 an	 efficient	 and	 responsible	 management	 is	 a	 material	
aspect	reflected	in	the	philosophy	of	corporate	governance,	as	well	as	in	projects,	
investments and teamwork, all intended to reduce energy consumption.
One of the projects is in the airport of Zacatecas, where renewable energy is 
generated	through	solar	panels.	In	2015,	in	its	third	year	of	operations,	generated	
294,848	 Kwh.	And,	 in	 all	 airports,	OMA	maintains	 the	 initiative	 of	 electricity	
demand	 management,	 which	 seek	 to	 save	 resources	 without	 affecting	 or	
interfering with the comfort of users and passengers or in the operations.
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Environmental Dimension k ENERGY Environmental Dimension k ENERGY

 Note: Kilowatt-hour (kWh).

 Note: Gigajoule (GJ).

As	 a	 result	 of	 the	 energy	 saving	 initiatives,	 OMA	 has	 reduced	 	 in	 22%	 the	
consumption	 of	 Kwh	 per	 passenger	 from	 2012	 to	 2015,	 while	 the	 number	 of	
passengers	has	increased	35%	in	the	same	period.
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Environmental Dimension k WASTE MANAGEMENT

G4-EN23, G4-EN24

One of the pillars of OMA’s Environmental Management System focuses on 
waste management and pursues the proper collection and disposal of waste in 
order to protect the environment and mitigate potential negative impacts.

According to the applicable Mexican environmental regulations, waste has 
different	classifications.	Hazardous	waste	is	transported	and	disposed	by	suppliers	
that	 are	authorized	by	 the	Secretariat	of	Environment	and	Natural	Resources	
(SEMARNAT)	 and	 the	 Secretariat	 of	 Communications	 and	 Transports	 (SCT),	
and the non-hazardous waste are segregated according to the environmental 
regulations.

In	recent	years,	OMA	has	promoted	the	recollection	of	batteries	in	the	13	airports	
of	the	group	and	in	the	corporate	office.	In	order	to	properly	dispose	this	type	of	
waste,	OMA	acquired	special	containers	in	the	year	2015.
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Environmental Dimension k WASTE MANAGEMENT Environmental Dimension k WASTE MANAGEMENT

On a daily basis, all airports of OMA carry out a proper management of the waste. 
In	the	case	of	the	non-hazardous	waste,	it	is	mainly	caused	by	passenger	traffic	
and the users of our facilities. The Group has the obligation to manage and ensure 
the	confinement	of	this	waste	material,	therefore,	it	is	continuously	working	to	
promote its recycling or directing it to the proper instances for disposal.

In	2015,	OMA	purchased	large	capacity	containers	to	facilitate	the	recycling	
and	 segregation	 of	 waste,	 this	 allowed	 the	 recycling	 of	 104	 tons	 of	 non-
hazardous waste.

Although the States have the jurisdiction to control non-hazardous waste 
management, in order to collaborate with the community, OMA’s airports carry 
out a management plan for non-hazardous waste to establish its quantities and 
specific	disposal	 locations.	The	waste	management	performed	by	OMA	 is	 the	
appropriate	one,	and	it	is	verified	following-up	indicators,	as	well	as	with	audits,	
pre	audits,	and	evidenced	with	the	certifications	obtained.

The Polychlorinated Biphenyl ( PCB’s) is one of the most toxic substances made 
by	 the	human	being.	 In	2013,	OMA	was	 recognized	 for	 its	participation	 in	 the	
program	oil-filled	electrical	transformers	to	rule	out	its	presence.
 
During	 2015,	 the	 airports	 of	 Culiacan,	 Monterrey	 and	 Zacatecas,	 received	
Certificates	 for	 the	 Destruction	 of	 Electrical	 Transformers	 with	 PCB’s	 issued	
by	 the	 Secretariat	 of	 Environment	 and	 Natural	 Resources	 (SEMARNAT),	 in	
coordination	with	the	United	Nations	Development	Program	(UNDP)	and	with	
the support of the Global Environment Fund.

In	2015,	 there	were	no	significant	spills	of	oil,	 fuel,	chemical	 residues	or	other	
substances greater than one thousand liters.
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Environmental Dimension k BIODIVERSITY

G4-DMA, AO9, G4-EN11, G4-EN12, G4-EN13, G4-EN14

Biodiversity Commitment of OMA’s Sustainability Policy
• Mitigate the impact deriving from our operation
•	 	 Inform	 employees	 of	 the	 importance	 and	 benefits	 of	 the	 protection	 and	
conservation	of	biodiversity	at	our	airports	and	areas	of	influence.

•	 Identify	the	flora	and	fauna	species	present	at	our	airports	in	order	to	establish	
conservation priorities.

•	 Collaborate	 with	 external	 organizations	 and	 government	 bodies	 for	 the	
protection and recovery of areas of ecological importance inside and outside 
our facilities.

Since the beginning of OMA’s operations, the variables relating to the 
environment have been considered as relevant and are contemplated in the 
strategy	 and	 actions	 undertaken.	 Notwithstanding	 that	 the	 core	 business	 of	
the Group is not based on the exploitation of natural resources, awareness for 
biodiversity is a priority in OMA, and it is posted in the Sustainability Policy.
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Environmental Dimension k BIODIVERSITY Environmental Dimension k BIODIVERSITY

The Group developed the Biodiversity Action Plan (BAP) that consists of four 
strategic lines, each one has objectives, actions and a monitoring and evaluation 
plan. The strategic lines are:

1. Mitigate the impact deriving from our operation: Airports 
are established in areas devoted to urban development, and are in full 
compliance of the regulations regarding environmental and technical impact 
justification,	as	well	as	of	the	federal	and	local	environmental	regulations.	
In	2015,	OMA	carried	out	the	identification	of	the	environmental	applicable	
legal requirements, and ensured full legal compliance and conditions issued 
by the corresponding authorities. In addition, relevant environmental 
aspects	 are	 evaluated	 and	 identified	 to	 develop	 operational	 controls	 in	
order to eliminate, mitigate, reduce or control those that may represent a 
risk for biodiversity.

2.	Inform	 employees	 of	 the	 importance	 and	 benefits	 of	 the	
protection and conservation of biodiversity at our airports 
and	 areas	 of	 influence:	 Since	 3	 years	 ago,	 the	 Sustainability	 Fair	
devotes one day to promote among the collaborators, the culture of 
biodiversity	conservation.	In	2015,	533	OMA	collaborators	attended.	

3. Collaborate with external organizations and government 
bodies for the protection and recovery of areas of ecological 
importance inside and outside our facilities: The actions for the 
conservation and reforestation of the mangrove specie performed by the 
Unit of Environmental Management (UMA) of the airport in Zihuatanejo, 
its achievements and collaboration with the municipal authorities, to 
locate reforestation areas, as well as the donation of plants to the UMA of 
the	airport	of	Acapulco,	are	significant	advances	for	the	collaboration	we	
seek to support the ecology.

 
4.	Identify	the	flora	and	fauna	species	present	at	our	airports	

in order to establish conservation priorities: Through the 
implementation of the Program for Controlling Hazardous Fauna to 
Aviation,	OMA	was	able	to	identify	in	the	year	2015,	the	existence	of	154	
species	that	are	mentioned	in	the	NOM-059-SEMARNAT-2010,	a	Mexican	
Official	 Standard	 that	 addresses	 the	 Mexican	 environmental	 and	 native	
species	of	flora	and	fauna	protection	–	risk	categories	and	specifications	for	
its	inclusion,	exclusion	or	change	–	a	list	of	endangered	species.	The	correct	
identification	 allows	OMA	 to	 take	 the	 necessary	 measures	 to	 maintain,	
handle	 and	 avoid	 actions	 that	 affect	 the	 presence	 of	 this	 species	 in	 our	
facilities.
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Environmental Dimension k BIODIVERSITY Environmental Dimension k BIODIVERSITY

Based	 on	 the	 information	 reflected	 in	 the	maps	 of	 the	 National	Commission	
for	the	Knowledge	and	Use	of	Biodiversity	(CONABIO),	none	of	the	airports	are	
located within the Priority Land Regions or areas in any protection category. 
In addition, there are no existing protected areas located adjacent to each of 
the airports, but rather at a considerable distance from the facilities, therefore 
OMA’s operations does not generate impact to biodiversity. 

Program for Controlling Hazardous Fauna to Aviation
Operational Security is the state in which the risks associated with aviation 
activities regarding the operation of aircrafts or that directly support such 
operation, are reduced and controlled to an acceptable level.

As part of the management of the Operational Security, OMA implemented the 
Program	for	Controlling	Hazardous	Fauna	to	Aviation	in	the	13	airports.

The program consists in the diagnosis and mitigation of risks that the wild fauna 
represents to air operations, identifying the respective ecological dynamics of 
each	of	 the	places	where	operations	are	performed,	and	determining	 specific	
management and control strategies for the fauna. The strategies are directed only 
to organisms, that due to their dimensions, habits, population, and aggregation, 
are considered dangerous to the safety of airport operations.

This activity is carried through the recruitment of specialized services designed 
to ensure proper management, taking into account the best practices of the 
industry, aeronautical regulations and environmental regulations.
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Environmental Dimension k BIODIVERSITY Environmental Dimension k BIODIVERSITY

During	2015,	24	fauna	impacts	to	aircrafts	were	registered,	resulting	in	0.7	impact	
events	for	every	10,000	attended	operations.

The	numbers	of	reported	events	take	as	its	premise	the	information	generated	by	
the	official	formats	of	the	Mexican	DGAC,	as	well	as	the	height	parameters	at	the	
moment	of	take-off	and	landing,	to	consider	it	as	an	ADMR	event.

Environment Management Unit (UMA): Aero-Zihuatanejo
and Aero-Acapulco

A	significant	wetland	area	is	located	in	the	zone	of	the	Zihuatanejo	airport	due	
to the presence of the Buttonwood Mangrove (Conocarpus erectus), which is 
a	 threatened	 specie	 according	 to	 the	Secretariat	 of	 Environment	 and	Natural	
Resources (SEMARNAT). Due to this fact and within the airport grounds, a Unit 
for the Conservation, Management and Sustainable Use of Wildlife (UMA), 
was established and registered as a plant nursery where this specie has been 
successfully reproduced.

UMA’s facilities established in an area of 800 m2 within the airport, provide 
the conditions necessary to produce buttonwood mangrove plants with 
different	propagation	 techniques	 to	 support	 the	 reforestation,	protection	and	
conservation	of	 this	specie	 in	 the	 land	of	 the	Zihuatanejo	airport.	 In	2015,	 the	
mangrove	production	was	23,550	specimens,	which	has	served	to	reforest	1,500	
mangrove plants inside the airport.
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This	 effort	 gives	 continuity	 to	 the	 productive	 process	 that	 establishes	 the	
management plans to protect and regenerate the mangrove, as well as have 
a	 positive	 effect	 in	 degraded	 areas	where	 the	 specie	 lives.	 In	 addition	 to	 the	
reforestation of areas in the airport, approximately 2,000 plants were donated 
to the municipality and to the Ecology Department of Zihuatanejo to reforest 
almost	600	m2.	The	donation	is	relevant	because	it	confirms	OMA’s	contribution	
to	Biodiversity	and	extends	a	positive	influence	in	external	areas.

In the airport of Acapulco an UMA was established and registered with an area 
of	1,200	m2 in order to protect the buttonwood mangrove, the white mangrove 
and the black mangrove species. To begin its work for the conservation, 
management	and	sustainable	development,	100	mangrove	plants	were	received	
from Zihuatanejo’s UMA.

The commitment to Biodiversity is consolidated through the achievements that 
the	different	areas	involved	have	contributed,	as	well	as	through	the	collaboration	
of authorities that have supported the external reforestation processes. The 
production volume of mangrove in UMA Zihuatanejo meets the need of the 
airport and its surplus is available for external reforestation, which shall require 
the	 cooperation	 of	 the	 authorities	 to	 take	 advantage,	 in	 a	 joint	 effort,	 of	 the	
challenge to preserve the environment.
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Environmental Dimension k CARBON EMISSIONS AND CLIMATE CHANGE

G4-EN15, G4-EN16, G4-EN19

Emissions produced from the operation of terminals and airport infrastructure, 
are generated mainly by the consumption of electricity, as well as by the use 
of fossil fuels coming from the vehicles and the emergency power system. The 
emergency power system is used occasionally during the year in remote events 
where normal power supply is lost.

OMA’s use of fossil fuels is minimum, but because emissions are generated, we 
observe its measurements and report  it according to the established frameworks, 
guidelines and regulations.

To contribute to the measurement and control of greenhouse gas emissions, 
OMA	 uses	 the	methodology	 aligned	with	 the	 National	 Registry	 of	 Emissions	
(RENE),	 a	 national	 effort	 coordinated	 by	 the	 Secretariat	 of	 Environment	 and	
Natural	Resources	(SEMARNAT).	All	conversion	factors,	calorific	value	and	other	
data used to calculate emissions, are those referenced by this methodology.
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To make progress in the reduction of emissions, in the last 
years OMA has implemented some initiatives, such as the 
contracting of transportation routes to transfer employees to 
the working centers. As well, OMA promotes the use of video 
conferencing for virtual meetings in order to avoid, whenever 
possible, business trips. Both initiatives are implemented in 
the	13	airports	and	in	the	corporate	office,	which	add	up	to	the	
achievements made with the generation of energy through 
solar panels in the airport of Zacatecas.

 Note: Tons of CO2e.

Certifications

ISO 14001:2004
Since	2011,	OMA	has	this	certification	 in	a	multisite	scheme	version	for	the	13	
airports of the Group. Through an environmental management system, that 
allows the development and implementation of the environmental policy 
and objectives established by the Group, as well as the measurement of the 
most	significant	aspects	of	this	matter,	OMA	verifies	that	the	specifications	of	
standards are fully met.

During	 2015,	 two	 audits	 were	 performed	 as	 part	 of	 the	 follow-up	 of	 the	
certification,	obtaining	as	a	result	zero	non-conformance.	The	current	certificate	
is	valid	until	2017,	date	in	which	it	will	be	revalidated.

Environmental	Quality	Certification
The	 Environmental	Quality	Certificate,	 a	 voluntary	 initiative,	 is	 issued	 by	 the	
Federal Attorney for Environmental Protection (PROFEPA) and recognizes 
the	companies	that	plan	actions	to	improve	the	efficiency	of	its	processes,	the	
environmental performance and its competitiveness.

Through environmental audits, OMA reviews its compliance with laws, 
regulations and international parameters, as well as reviews the implementation 
of	 good	 environmental	 practices.	 In	 2015,	 the	 airports	 of	 Acapulco,	 Ciudad	
Juarez,	Chihuahua,	Mazatlan,	and	Zihuatanejo,	received	the	certificate.	The	rest	
of	the	airports	continue	with	a	detailed	working	plan	to	become	certified	in	the	
short-term.
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GRI CONTEXT INDEX

Provide a statement from the most senior decision-maker of the 
organization (such as CEO, chair, or equivalent senior position) 
about the relevance of sustainability to the organization and the 
organization’s strategy for addressing sustainability.
Provide a description of key impacts, risks, and opportunities.
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13, 69

Strategy and Analysis
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and	names	of	countries	where	either	the	organization	has	significant	
operations	 or	 that	 are	 specifically	 relevant	 to	 the	 sustainability	
topics covered in the report.
Report the nature of ownership and legal form.
“Report the markets served (including geographic breakdown, 
sectors	served,	and	types	of	customers	and	beneficiaries).”
Report the scale of the organization (number of employees, 
operations, net sales or net revenues and quantity of products or 
services provided).
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bargaining agreements. 
Describe the organization’s supply chain. 
Report	any	significant	changes	during	the	reporting	period.
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List	all	entities	included	in	the	organization’s	consolidated	financial	
statements or equivalent documents. 
Explain	the	process	for	defining	the	report	content	and	the	Aspect	
Boundaries. 
List all the material Aspects.
Report whether the Aspect is material within the organization.
Report whether the Aspect is material outside of the organization.
Report	 the	 effect	 of	 any	 restatements	 of	 information	 provided	 in	
previous reports, and the reasons for such restatements. 
Report	 significant	 changes	 from	previous	 reporting	periods	 in	 the	
Scope and Aspect Boundaries.
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13, 147
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Identified Material Aspects and Boundaries

Provide a list of stakeholder groups engaged by the organization. 
Report	the	basis	for	identification	and	selection	of	stakeholders	with	
whom to engage. 
Report the organization’s approach to stakeholder engagement, 
including frequency of engagement by type and by stakeholder group.
Report key topics and concerns that have been raised through 
stakeholder engagement.
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Stakeholder Engagement

“Report the governance structure of the organization, including 
committees of the highest governance body. Identify any committees 
responsible for decision-making on economic, environmental and 
social impacts.”
“Report the process for delegating authority for economic, 
environmental and social topics from the highest governance body 
to senior executives and other employees.”
Report whether the organization has appointed an executive-level 
position or positions with responsibility for economic, environmental 
and social topics.
Report processes for consultation between stakeholders and the 
highest governance body on economic, environmental and social 
topics.
Report the composition of the highest governance body and its 
committees.

G4-34
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G4-38
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Contex Index and the ’ in accordance’  option.
Report the organization’s policy and current practice with regard to 
seeking external assurance for the report.

G4-32
G4-33
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GRI Content Index

Governance

Report whether and how the precautionary approach or principle is 
addressed by the organization.
List externally developed economic, environmental and social 
charters, principles, or other initiatives to which the organization 
subscribes or which it endorses. 
List memberships of associations.

G4-14

G4-15

G4-16

53
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Commitments to External Initiatives
Reporting period for information provided.
Date of most recent previous report.
Reporting cycle.
Provide the contact point for questions regarding the report or its 
contents.
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Remuneration and Incentives
Report the remuneration policies for the highest governance body 
and senior executives for the below.
Report the process for determining remuneration. 
Report how stakeholders’ views are sought and taken into account 
regarding remuneration.

G4-51

G4-52
G4-53

43

43
43

Ethics and Integrity
Describe the organization’s values, principles, standards and norms 
of behavior such as codes of conduct and codes of ethics. 
Report the internal and external mechanisms for seeking advice on 
ethical and lawful behavior.
Report the internal and external mechanisms for reporting concerns 
about unethical or unlawful behavior.

G4-56

G4-57

G4-58

25, 57

57

57

G4 Page Description G4 Page Description
Report whether the Chair of the highest governance body is 
also	an	executive	officer	 (and,	 if	 so,	his	or	her	 function	within	 the	
organization’s management and the reasons for this arrangement).
Report the nomination and selection processes for the highest 
governance body and its committees.
Report	processes	for	the	highest	governance	body	to	ensure	conflicts	
of interest are avoided and managed.

G4-39

G4-40

G4-41

43
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Report the measures taken to develop and enhance the highest 
governance body’s collective knowledge of economic, environmental 
and social topics.
Report the processes for evaluation of the highest governance 
body’s performance with respect to governance of economic, 
environmental and social topics. Report whether such evaluation is 
independent or not, and its frequency.

G4-43

G4-44

43

43

Highest Governance Body´s Competencies and Performance Evaluation

Highest Governance Body´s Role in Risk Management
Report	the	highest	governance	body’s	role	in	the	identification	and	
management of economic, environmental and social impacts, risks, 
and opportunities. Report whether stakeholder consultation is used.
Report the highest governance body’s role in reviewing the 
effectiveness	of	the	organization’s	risk	management	processes	for	
economic, environmental and social topics.

G4-45

G4-46

G4-47

53

43

53

Report the highest governance body’s and senior executives’ roles 
in the development, approval, and updating of the organization’s 
purpose, value or mission statements, strategies, policies, and goals 
related to economic, environmental and social impacts.

G4-42 43

Highest Governance Body´s Role in Setting Purpose, Values and Strategy

Report the frequency of the highest governance body’s review of 
economic, environmental and social impacts, risks, and opportunities.

G4-47 53

Report the highest committee or position that formally reviews and 
approves the organization’s sustainability report.

G4-48 43

Report the process for communicating critical concerns to the 
highest governance body.
Report the nature and total number of critical concerns that 
were communicated to the highest governance body and the 
mechanism(s) used to address and resolve them.

G4-49

G4-50

43

43

Highest Governance Body´s Role in Evaluating Economic, Environmental and 
Social Performance

Highest Governance Body´s Role in Sustainability Reporting



183182

GRI CONTEXT INDEX GRI CONTEXT INDEX

ECONOMIC PERFORMANCE

G4 Page Description Omissions
External 
Assurance

Direct economic value generated and distributed.
Financial implications and other risks and opportunities 
for the organization’s activities due to climate change. 
Coverage	of	 the	organization’s	defined	benefit	plan	
obligations.
Financial assistance received from government.

G4-EC1
G4-EC2

G4-EC3

G4-EC4

87

112

87

Information 
available	in	2016

Aspect: Market Presence
Ratios of standard entry level wage by gender 
compared	 to	 local	 minimum	 wage	 at	 significant	
locations of operation.
Proportion of senior management hired from the 
local	community	at	significant	locations	of	operation.

G4-EC5

G4-EC6

112

105

Aspect: Indirect Economic Impacts
Development and impact of infrastructure 
investments and services supported.

G4-EC7 29

Aspect: Procurement Practices
Proportion	of	spending	on	local	suppliers	at	significant	
locations of operation.

G4-EC9 87

ENVIRONMENTAL 

Aspect: Energy
Energy consumption within the organization.
Energy consumption outside of the organization.

Energy intensity.

Reduction of energy consumption.
Reductions in energy requirements of products and 
services.

G4-EN3
G4-EN4

G4-EN5

G4-EN6
G4-EN7

155

155

Information 
available	in	2016
Information 
available	in	2016

Information 
available	in	2017

Aspect: Water
Total water withdrawal by source.
Water	sources	significantly	affected	by	withdrawal	of	
water.
Percentage and total volume of water recycled and 
reused.

G4-EN8
G4-EN9

G4-EN10

151
151

151

Aspect: Biodiversity
Operational sites owned, leased, managed in, or 
adjacent to, protected areas and areas of high 
biodiversity value outside protected areas.
Description	 of	 significant	 impacts	 of	 activities,	
products, and services on biodiversity.
Habitats protected or restored.
Total number of species with habitats in areas 
affected	by	operations,	by	level	of	extinction	risk.

G4-EN11

G4-EN12

G4-EN13
G4-EN14

163

163

163
163

G4 Page Description Omissions
External 
Assurance
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Information 
available	in	2016

Aspect: Emissions
Direct	greenhouse	gas	(ghg)	emissions	(scope	1).
Energy indirect greenhouse gas (ghg) emissions 
(scope 2).
Other indirect greenhouse gas (ghg) emissions
(scope	3).
Greenhouse gas (ghg) emissions intensity.

Reduction of greenhouse gas (ghg) emissions.
Emissions of ozone-depleting substances (ods).

NOx,	SOx,	and	other	significant	air	emissions.

G4-EN15
G4-EN16

G4-EN17

G4-EN18

G4-EN19
G4-EN20

G4-EN21

173
173

173

Information 
available	in	2017

Information 
available	in	2017
Information 
available	in	2017

Aspect: Compliance
Monetary	value	of	significant	fines	and	total	number	
of non-monetary sanctions for non-compliance with 
environmental laws and regulations.

G4-EN29 87

Aspect: Overall
Total environmental protection expenditures and 
investments by type.

G4-EN31 147

Information 
available	in	2016

LABOR PRACTICES AND DECENT WORK

Aspect: Employment
Total number and rates of new employee hires and 
employee turnover by age group, gender and region.
Benefits	provided	to	full-time	employees	that	are	not	
provided to temporary or part-time employees.
Return to work and retention rates after parental 
leave, by gender.

G4-LA1

G4-LA2

G4-LA3

105

112

Aspect: Occupational Health and Safety
Percentage of total workforce represented in formal joint 
management–worker	health	and	safety	committees.
Type of injury and rates of injury, occupational diseases, 
lost days, and absenteeism, and total number of work-
related fatalities, by region and by gender.
Workers with high incidence or high risk of diseases 
related to their occupation.
Health and safety topics covered in formal 
agreements with trade unions.

G4-LA5

G4-LA6

G4-LA7

G4-LA8

121

121

121

Information 
available	in	2016

G4 Page Description Omissions
External 
Assurance G4 Page Description Omissions

External 
Assurance

Aspect: Products and Service
Extent of impact mitigation of environmental 
impacts of products and services.

G4-EN27 Information 
available	in	2017

Information 
available	in	2017

Information 
available	in	2017

Aspect: Effluents and Waste
Total water discharge by quality and destination.
Total weight of waste by type and disposal method.
Total	number	and	volume	of	significant	spills.
Weight of transported, imported, exported, or treated 
waste deemed hazardous under the terms of the Basel 
Convention (Annex I, II, III, and VIII).
Identity, size, protected status, and biodiversity value of 
water	bodies	and	related	habitats	significantly	affected	
by	the	organization’s	discharges	of	water	and	runoff.

G4-EN22
G4-EN23
G4-EN24
G4-EN25

G4-EN26

151
159
159
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Aspect: Training and Education
Average hours of training per year per employee by 
gender, and by employee category.
Programs for skills management and lifelong 
learning.
Percentage of employees receiving regular 
performance and career development reviews, by 
gender and by employee category.

G4-LA9

G4-LA10

G4-LA11

114

114

105

Aspect: Diversity and Equal Opportunity
Composition of governance bodies and breakdown 
of employees per employee category according to 
gender, age group, minority group membership, and 
other indicators of diversity.

G4-LA12 43, 105

Ascpect: Equal Remuneration for Women and Men
Ratio of basic salary and remuneration of women to 
men	by	employee	category,	by	significant	 locations	
of operation.

G4-LA13 105, 112

HUMAN RIGHTS

Aspect: Non-discrimination
Total number of incidents of discrimination and 
corrective actions taken.

G4-HR3 57

Aspect: Child Labor
Measures	 taken	 to	 contribute	 to	 the	 effective	
abolition of child labor.

G4-HR5 63

Aspect: Forced or Compulsory Labor
Measures to contribute to the elimination of all forms 
of forced or compulsory labor.

G4-HR6 63

Aspect: Security Practices
Percentage of security personnel trained in the 
organization’s human rights policies or procedures 
that are relevant to operations.

G4-HR7 63

Aspect: Indigenous Rights
Total number of incidents of violations involving 
rights of indigenous peoples and actions taken.

G4-HR8 57

Aspect: Human Rights Grievance Mechanisms
Number	of	 grievances	 about	 human	 rights	 impacts	
filed,	 addressed,	 and	 resolved	 through	 formal	
grievance mechanisms.

G4-HR12 63

Aspect: Freedom of Association and Collective Bargaining
Operations in which the right to exercise freedom of 
association and collective bargaining may be violated 
or	at	significant	risk,	and	measures	taken	to	support	
these rights.

G4-HR4 63

G4 Page Description Omissions
External 
Assurance G4 Page Description Omissions

External 
Assurance
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Aspect: Compliance
Monetary	value	of	significant	fines	and	total	number	
of non-monetary sanctions for non-compliance with 
laws and regulations.

G4-SO8 87

PRODUCT RESPONSIBILITY

Aspect: Customer Health and Safety
Percentage	 of	 significant	 product	 and	 service	
categories for which health and safety impacts are 
assessed for improvement.
Total number of incidents of non-compliance with 
regulations and voluntary codes concerning the 
health and safety impacts of products and services 
during their life cycle.

G4-PR1

G4-PR2

121

87

Aspect: Marketing Communications
Sale of banned or disputed products.

Total number of incidents of non-compliance 
with regulations and voluntary codes concerning 
marketing communications, including advertising, 
promotion, and sponsorship.

G4-PR6

G4-PR7 87

Information 
available	in	2017

SOCIETY

Aspect: Anti-corruption
Total number and percentage of operations assessed 
for risks related to corruption.
Communication and training on anti-corruption 
policies and procedures.
Confirmed	incidents	of	corruption	and	actions	taken.

G4-SO3

G4-SO4

G4-SO5

53

57, 114

57

Information 
available	in	2017

Aspect: Product and Service Labeling
Type of product and service information required 
by the organization’s  procedures for product and 
service information and labeling.
Total number of incidents of non-compliance with 
regulations and voluntary codes concerning product 
and service information and labeling.
Results of surveys measuring customer satisfaction.

G4-PR3

G4-PR4

G4-PR5

87

139

SECTOR DISCLOSURES
Total number of passengers annually, broken down 
by	passengers	on	international	and	domestic	flights,	
and broken down by origin-and-destination and 
transfer passengers, including transit passengers.
Total annual number of aircraft movements by day 
and by night, broken down by commercial passenger, 
commercial cargo, general aviation, and state 
aviation	flights.
Total amount of cargo tonnage.
Total	 annual	 number	 of	 wildlife	 strikes	 per	 10,000	
aircraft movements.

AO1

  
AO2

AO3  
AO9  

87

87

87
163

G4 Page Description Omissions
External 
Assurance G4 Page Description Omissions

External 
Assurance
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